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Calculation of effectivé:- and rollback tax rates.

Deadline for chief appraiser to certify rolls to taxing units.
72-hours notice for Presentation of Budget to City Council
Presentation of budget to City Council (via delivery).

Publish Budget Summary and Notice of Public Hearings of Budget.

Publish effective and rollback tax rates; statement and schedules;
submission to the governing body.

72-hours notice for 1* Public Hearing of Budget
7? Budget Workshop ??

Meeting of 1* Public Hearing of Budget

72-hour notice of 2™ Public Hearing of Budget.
Meeting for 2*¢ Public Hearing of Budget.
72-hour notice for meeting to adopt taxes/budget.

Meeting to adopt taxes/budget.



MISSION STATEMENT

The City of Ingleside is committed to deliver quality
products and services in an efficient manner to all
its citizens. We, the employees, fulfill this mission
through personnel and organizational commitment

to:

Responsibility and accountability as supervisors of
public resources, and instilling pride in the work we
do;

Positive, forward actions to accomplish our
knowledge to achieve our personal best for the
citizens of our community;

Seeking new, innovative, and creative ways of doing
business;

Working together by sharing resources and
information through all departments to benefit the
city as whole;

Leadership at every level effecting the process and
inspiring vision to the future;

Teamwork by involving all employees and focusing
on people first in the decision making and problem
solving process;

Customer satisfaction at all department levels.

We believe our commitment to the community will
make Ingleside a better place now and in the future.
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City Of B Ingleside

July 30, 2005

The Honorable Mayor and
Members of the City
Council of Ingleside

P.O. Drawer 400
Ingleside, Texas 78362

Re: 2005-2006 Annual Budget
Dear Mayor and City Council Members:

We respectively submit the Annual Operating Budget for the fiscal year beginning
October 1, 2005 and ending September 30, 2006. This budget reflects a relatively
stable local economy for the upcoming year, while remembering the uncertainty of
BRAC. The EDAP Project, Humble Station Youth/Community Center, Hike and
Bike Trail and Simmons Park will continue to be implemented. Ingleside continues
to grow and develop, all be it at a slower/moderate pace. The continual use of
sound fiscal planning policies will ensure a strong financial position for the future.

The Annual Budget serves as a policy document for the City of Ingleside as it
establishes community goals and programs that strive to enhance the quality of life.
The budget contains appropriations necessary to achieve specified purposes,
functions, activities, and objectives. Ultimately, the budget communicates who we
are and what we do and is directed to a wide audience, including the residents, the
business community and staff. The budget continues the direction established by
the community and City Council to meet the existing challenges and effectively plan
for future needs. It is an opportunity to ensure energies and resources are directed
toward the mission of the City and to enable Ingleside to be “a better place now and
in the future.”

Preparation for the fiscal year 2005-2006 Annual Budget began in May with a
request from the Finance Director to all department heads to begin preparing
budget requests for all the activities and functions that they supervise and manage.
During the last month department heads have been meeting with both the City
Manager and Finance Director to submit their department budget requests including
long-range capital improvement outlays and their goals. After several meetings,
lengthy discussions and several departments reducing their budget, the following
balanced budget is submitted without any additional burden on the taxpayers of the
City of Ingleside.

P.O. Drawer 400 - Ingleside, Texas 78362 - Phone (361) 776-2517 - Fax (361) 776-5011



HIGHLIGHTS

. Property Taxes— The City’'s assessed valuation has increased by
approximately $19 millién- over last year. The effective tax rate is
$.6709/$100; however, both Terry and | recommend the tax rate of
$.6909/$100 which still provides the City Council the opportunity to decrease
the tax rate from $.7207/$100 to $.6909/$100. This level will provide
approximately $56,000 additional ad valorem tax revenue. Ingleside
residents, due to efficient use of resources, continue to enjoy quality public
services plus a number of key capital improvements while producing minimal
impact to the taxpayers. It should be noted that the certified tax rate from the
Tax Assessor’s office will not be received until after August 10"; therefore,
the tax rate may need to be adjusted either up or down.

. Sales Taxes — Due to the continual growth and development in the City, the
sales tax revenue reflects an 6% revenue increase. The current year fiscal
sales tax revenue is up by 19.4%.

. Personnel —~ Additional staffing was requested by several departments for the
upcoming year to ensure sufficient manpower was available to maintain
respective department responsibilities and duties. They are:

* City Secretary’s Department has requested one additional
employee—IT/LAN person. The City has over 70 computers;
therefore, at times obtaining a technician has been difficult to meet the
demands and operating hours of the City.

* The Library Department has requested an additional part-time
employee and has adjusted the other part-time employees for 30
hours per week. During the current year, the Library has lost two full-
time employees as employees were transfetred to the Community
Services Department. Also, several pay adjustments were included.

* Community Services/Parks Department has requested two additional
employees—one maintenance worker and one recreational assistant
for the Humble/Youth Center. In addition, pay adjustments were
included for several employees. Also effective on January 1, 2006,
the City will be responsible for the employee at the Senior Citizen
Center previously known as the Meals on Wheels Program. -

* The Animal Control Department has an additional worker budgeted for
the coming year. This will allow for this department to function more
effectively and efficiently.

* A pay adjustment for the Code Enforcement Officer was budgeted as
well as one for the Public Works receptionist/secretary.



. Cost of Living Adjustment - The budget does not include a Cost of Living
Adjustment (COLA) salary increase. The current COLA is 2.7%. Attached
separately is Exhibit One which details a COLA at three (3) different
percentages. If the Mayor and Council wishes to grant a COLA, the increase
will be effective October ¥, 2005.

. The Finance Director continues to split the City Manager's, City Secretary’s
and the Finance Department into 50/50 for a more precise budgetary and
financial analysis. The Community Services/Library Director's salary and
fringe benefits are broken down 75/25 to reflect duties assigned to both
departments. Also, the Code Enforcement Department remains broken out
of the Building and Inspection Department.

. Library - Funds totaling $10,700 has been requested to replace three
computers for public access and circulation and to purchase four laptops for
utilization in the meeting room for computer classes and children programs.

. Community Services/Parks - Funds totaling $380,700 have been set aside
for the continuation of the new park development or improvements to the
existing parks and facilities. Included in this amount is $250,000 for the Hike
and Bike Trail, $20,000 for the Live Oak Park Restrooms, $37,200 for the
initial set-up costs for the Humble/Youth Center, and $24,000 to relocate the
Depot. Under the Special Revenue - Hotel/Motel Tax, $10,000 has been
allocated to tourism advertising for the Community Services Department.

. Vehicles - The police department has request funds be set aside in the
amount of $44,000. The vehicle replacement program implemented several
years ago has been very effective—buy two one year and one the following
year.

. Public Works Departments - You will notice considerable differences in the
personnel costs among these departments. Due to realignment of the Parks
Department, employees were reassigned to other departments thus costs
were reassigned for the upcoming year.

. Non-Departmental - The Tri-County EMS has requested an $18,776 increase
’ in their annual subsidy payments. After careful evaluation and perusal of
additional financial information and having spoken to other area cities, this
budget only includes an increase in the amount of $8,978.

. Economic Development - The Chamber of Commerce has requested
$40,000 to pursue economic development. This request has been included
and is under the Special Revenues - Ingleside Development Corporation. In
addition, an additional $7,000 has been allocated under the Hotel/Motel tax
for the Chamber.

The above are the most significant highlights in the Annual Budget for 2005-2006.
Other monies have been reserved to replace equipment on a need basis.



The favorable economic activity in our area provides for a balanced base budget
that maintains current service levels, increases needed personnel, provides for a
few enhancements and maintaining the on-going capital improvement program, all
while lowering the tax rate. The budget for Fiscal Year 2005 is committed to
preserving the City’s strong finahicial position by maintaining strong fund balances
and reserves, meeting bond coverage requirements, adding new programs
prudently and maximizing all resources to produce the least impact to the taxpayers
now and in the future. The 2005 - 2006 Annual Budget asserts the City’s
commitment to meet and exceed the community’s high expectations at the lowest
possible cost to our citizens.

While the ultimate decision of the BRAC process is unknown, the 2005 - 2006
Budget year should not be impacted as future years will be. In the event Naval
Station Ingleside is closed, appropriate measures including layoffs from various
departments will occur. Supervisors are aware of this as additional staffing was
requested in the upcoming budget year.

Both Terry and myself would like to express our sincere appreciation to the entire
City staff for their participation and support in the budget process as well as the City
Council for their interest and support in the operations of the City. As always, it is
not one person’s effort, but the efforts of everyone involved in presenting the 2005-
2006 Annual Budget to the Mayor and City Council. Hardworking, positive
dedication and a team-effort were essential in presenting an effective budget.

Respectfuily Submitted,

Mike Rhea Terry LeBlanc, Jr.
City Manager Finance Director



CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET
TOTAL OPERATING BUDGET

FUND: AMOUNT PERCENTAGE
General 4,760,628 52.49%
Utility 3,677,234 40.54%
Special Revenues 190,200 2.10%
Debt Service 442,186 4.88%
TOTAL 9,070,248 100.00%
TWO YEAR ANALYSIS
2004-2005 2005-2006 %
BUDGET BUDGET CHANGE
General 4,751,258 4,760,628 0.20%
Utility 3,693,200 3,677,234 -0.43%
Special Revenues 205,650 190,200 -7.51%
Debt Service 603,924 442,186 -26.78%

9,254,032 9,070,248



CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
2004/2005 2005/2006 INCREASE
GENERAL FUND BUDGET BUDGET (DECREASE)
REVENUES & OTHER SOURCES 4,581,490 4,804,892 223,402
EXPENDITURES:
Mayor & Council 20,695 15,195 (5,500)
City Manager 73,473 73,755 282
City Secretary 69,028 100,541 31,513
Finance 87,672 86,241 (1,431)
City Attorney 20,000 16,000 (4,000)
Municipal Court 153,809 160,092 6,283
Library 254,969 246,433 (8,536)
Fire Department 157,017 160,787 3,770
Police Department 1,327,099 1,387,713 60,614
Community Services/Parks 1,124,157 907,387 (216,770)
Street Department 403,061 401,780 (1,281)
Inspection/Blidg. Dept. 133,773 138,650 4,877
Bldg. & Drainage Maint. 93,868 212,625 118,757
Vector Control 38,704 42,598 3,894
Animal Control 49,684 82,367 32,683
Sanitation Department 420,500 430,500 10,000
Code Enforcement 56,841 64,421 7,580
Senior Citizen Center 10,800 32,457 21,657
Non Dept. General 256,108 201,086 (55,022)
TOTAL EXPENDITURES 4,751,258 4,760,628 9,370
EXCESS OF REVENUES OVER
EXPENDITURES (169,768) 44,264 214,032




CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET
REVENUES & EXPENDITURES

2004/2005 2005/2006 INCREASE
UTILITY FUND BUDGET BUDGET (DECREASE)
REVENUES:
Water 1,830,000 1,990,000 160,000
Sewer 1,345,000 1,315,000 (30,000)
Taps 50,000 50,000 0
Penalites and Fees 66,500 81,350 14,850
Miscellaneous 40,300 293,600 253,300
TOTAL REVENUES 3,331,800 3,729,950 398,150
EXPENDITURES:
Water 1,103,654 1,169,315 65,661
Sewer 449,948 529,387 79,439
City Manager 73,373 74,274 901
City Secretary Dept. 66,878 95,454 28,576
Finance Dept. 195,630 189,042 (6,588)
Non Dept. Utility 136,750 120,750 (16,000)
Note Payments and Interest 766,967 774,012 7,045
Transfers to General Fund 900,000 725,000 (175,000)
TOTAL EXPENDITURES 3,693,200 3,677,234 (15,966)
EXCESS OF REVENUES OVER
EXPENDITURES (361,400) 52,716 414,116

(Before Reserve Requirements)



CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
2004/2005 2005/2006 INCREASE
SPECIAL REVENUE FUND BUDGET BUDGET (DECREASE)
REVENUES:
Sales Tax 194,000 205,000 11,000
Hotel/Motel Tax 72,000 116,400 44,400
Interest Income 9,400 5,400 (4,000)
TOTAL REVENUES 275,400 326,800 51,400
EXPENDITURES:
Tourist Advertisements 2,500 10,000 7,500
Chamber Support 65,000 72,000 7,000
Golden Triange Support 600 600 0
Other Tourism Support 2,500 2,500 0
Economic Development 0 0 0
Debt Retirement 90,000 65,000 (25,000)
Interest 43,550 38,600 (4,950)
Trustee Fees 1,500 1,500 0
TOTAL EXPENDITURES 205,650 190,200 (15,450)
EXCESS OF REVENUES OVER

EXPENDITURES 69,750 136,600 66,850




CITY OF INGLESIDE

2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
2004/2005 2005/2006 INCREASE

DEBT SERVICE BUDGET BUDGET (DECREASE)
REVENUE 656,926 493,700 (163,226)
EXPENDITURES:

Bond Principal 465,000 315,000 (150,000)

Bond Interest 134,924 124,686 (10,238)

Fiscal Agent Fees 4,000 2,500 (1,500)

TOTAL EXPENDITURES 603,924 442 186 (161,738)

EXCESS OF REVENUES OVER

EXPENDITURES 53,002 51,514 (1,488)




BEGINNING FUND BALANCES

REVENUES & OTHER SOURCES
Taxes
Franchise Fees
Charges for Services/Dev Fees
Fines & Forfeitures
Miscellaneous/Grants
Licenses & Permits
Transfers from other funds

REVENUES & OTHER SOURCES

TOTAL FUNDS AVAILABLE

EXPENDITURES & TRANSFERS
Mayor & Council
City Manager
City Secretary
Finance
City Attorney
Municipal Court
Library
Fire Department
Police Department
Cpmmunity Services/Parks
Street Department
Inspection/Bidg. Dept.
Bidg. & Drainage Maint.
Vector Control
Animal Control
Crossing Guards
Sanitation Department
Code Enforcement
Senior Citizen Center
Non Dept. General
Water
Wastewater
Non Dept. Utility
Tourism & Development
Debt Service
Transfers to other funds
EXPENDITURES & TRANSFERS

ENDING FUND BALANCE

2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
SPECIAL DEBT
GENERAL UTILITY REVENUES SERVICE
75,823 1,985,071 433,215 154,944
2,551,314 321,400 280,253
478,500
669,750 3,729,950
157,500
91,800 ; 5,400 213,447
131,028
725,000 .
4,804,892 3,729,950 326,800 493,700
4,880,715 5715021 - 760,015 648,644
15,195
73,755 72,349
100,541 903,198
86,241 184,744
16,000
160,092
246,433
160,787
1,380,747
907,387
401,780
138,650
212,625
42,598
82,367
6,966
430,500
64,421
32,457
201,086
1,164,145
523,253
120,750
86,600
774,012 103,600 442,186
725,000
4,760,628 3,657,451 190,200 442,186
120,087 2,057,570 569,815 206,458




