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MISSION STATEMENT

The City of Ingleside is committed to deliver quality
products and services in an efficient manner to all
its citizens. We, the employees, fulfill this mission
through personnel and organizational commitment

to:

Responsibility and accountability as supervisors of
public resources, and instilling pride in the work we
do;

Positive, forward actions to accomplish our
knowledge to achieve our personal best for the
citizens of our community;

Seeking new, innovative, and creative ways of doing
business;

Working together by sharing resources and
information through all departments to benefit the
city as whole;

Leadership at every level effecting the process and
inspiring vision to the future;

Teamwork by involving all employees and focusing
on people first in the decision making and problem
solving process;

Customer satisfaction at all department levels.

We believe our commitment to the community will
make Ingleside a better place now and in the future.
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City Of B Ingleside

July 30, 2005

The Honorable Mayor and
Members of the City
Council of Ingleside

P.O. Drawer 400
Ingleside, Texas 78362

Re: 2005-2006 Annual Budget
Dear Mayor and City Council Members:

We respectively submit the Annual Operating Budget for the fiscal year beginning
October 1, 2005 and ending September 30, 2006. This budget reflects a relatively
stable local economy for the upcoming year, while remembering the uncertainty of
BRAC. The EDAP Project, Humble Station Youth/Community Center, Hike and
Bike Trail and Simmons Park will continue to be implemented. Ingleside continues
to grow and develop, all be it at a slower/moderate pace. The continual use of
sound fiscal planning policies will ensure a strong financial position for the future.

The Annual Budget serves as a policy document for the City of Ingleside as it
establishes community goals and programs that strive to enhance the quality of life.
The budget contains appropriations necessary to achieve specified purposes,
functions, activities, and objectives. Ultimately, the budget communicates who we
are and what we do and is directed to a wide audience, including the residents, the
business community and staff. The budget continues the direction established by
the community and City Council to meet the existing challenges and effectively plan
for future needs. It is an opportunity to ensure energies and resources are directed
toward the mission of the City and to enable Ingleside to be “a better place now and
in the future.”

Preparation for the fiscal year 2005-2006 Annual Budget began in May with a
request from the Finance Director to all department heads to begin preparing
budget requests for all the activities and functions that they supervise and manage.
During the last month department heads have been meeting with both the City
Manager and Finance Director to submit their department budget requests including
long-range capital improvement outlays and their goals. After several meetings,
lengthy discussions and several departments reducing their budget, the following
balanced budget is submitted without any additional burden on the taxpayers of the
City of Ingleside.

P.O. Drawer 400 - Ingleside, Texas 78362 - Phone (361) 776-2517 - Fax (361) 776-5011



HIGHLIGHTS

. Property Taxes— The City’'s assessed valuation has increased by
approximately $19 millién- over last year. The effective tax rate is
$.6709/$100; however, both Terry and | recommend the tax rate of
$.6909/$100 which still provides the City Council the opportunity to decrease
the tax rate from $.7207/$100 to $.6909/$100. This level will provide
approximately $56,000 additional ad valorem tax revenue. Ingleside
residents, due to efficient use of resources, continue to enjoy quality public
services plus a number of key capital improvements while producing minimal
impact to the taxpayers. It should be noted that the certified tax rate from the
Tax Assessor’s office will not be received until after August 10"; therefore,
the tax rate may need to be adjusted either up or down.

. Sales Taxes — Due to the continual growth and development in the City, the
sales tax revenue reflects an 6% revenue increase. The current year fiscal
sales tax revenue is up by 19.4%.

. Personnel —~ Additional staffing was requested by several departments for the
upcoming year to ensure sufficient manpower was available to maintain
respective department responsibilities and duties. They are:

* City Secretary’s Department has requested one additional
employee—IT/LAN person. The City has over 70 computers;
therefore, at times obtaining a technician has been difficult to meet the
demands and operating hours of the City.

* The Library Department has requested an additional part-time
employee and has adjusted the other part-time employees for 30
hours per week. During the current year, the Library has lost two full-
time employees as employees were transfetred to the Community
Services Department. Also, several pay adjustments were included.

* Community Services/Parks Department has requested two additional
employees—one maintenance worker and one recreational assistant
for the Humble/Youth Center. In addition, pay adjustments were
included for several employees. Also effective on January 1, 2006,
the City will be responsible for the employee at the Senior Citizen
Center previously known as the Meals on Wheels Program. -

* The Animal Control Department has an additional worker budgeted for
the coming year. This will allow for this department to function more
effectively and efficiently.

* A pay adjustment for the Code Enforcement Officer was budgeted as
well as one for the Public Works receptionist/secretary.



. Cost of Living Adjustment - The budget does not include a Cost of Living
Adjustment (COLA) salary increase. The current COLA is 2.7%. Attached
separately is Exhibit One which details a COLA at three (3) different
percentages. If the Mayor and Council wishes to grant a COLA, the increase
will be effective October ¥, 2005.

. The Finance Director continues to split the City Manager's, City Secretary’s
and the Finance Department into 50/50 for a more precise budgetary and
financial analysis. The Community Services/Library Director's salary and
fringe benefits are broken down 75/25 to reflect duties assigned to both
departments. Also, the Code Enforcement Department remains broken out
of the Building and Inspection Department.

. Library - Funds totaling $10,700 has been requested to replace three
computers for public access and circulation and to purchase four laptops for
utilization in the meeting room for computer classes and children programs.

. Community Services/Parks - Funds totaling $380,700 have been set aside
for the continuation of the new park development or improvements to the
existing parks and facilities. Included in this amount is $250,000 for the Hike
and Bike Trail, $20,000 for the Live Oak Park Restrooms, $37,200 for the
initial set-up costs for the Humble/Youth Center, and $24,000 to relocate the
Depot. Under the Special Revenue - Hotel/Motel Tax, $10,000 has been
allocated to tourism advertising for the Community Services Department.

. Vehicles - The police department has request funds be set aside in the
amount of $44,000. The vehicle replacement program implemented several
years ago has been very effective—buy two one year and one the following
year.

. Public Works Departments - You will notice considerable differences in the
personnel costs among these departments. Due to realignment of the Parks
Department, employees were reassigned to other departments thus costs
were reassigned for the upcoming year.

. Non-Departmental - The Tri-County EMS has requested an $18,776 increase
’ in their annual subsidy payments. After careful evaluation and perusal of
additional financial information and having spoken to other area cities, this
budget only includes an increase in the amount of $8,978.

. Economic Development - The Chamber of Commerce has requested
$40,000 to pursue economic development. This request has been included
and is under the Special Revenues - Ingleside Development Corporation. In
addition, an additional $7,000 has been allocated under the Hotel/Motel tax
for the Chamber.

The above are the most significant highlights in the Annual Budget for 2005-2006.
Other monies have been reserved to replace equipment on a need basis.



The favorable economic activity in our area provides for a balanced base budget
that maintains current service levels, increases needed personnel, provides for a
few enhancements and maintaining the on-going capital improvement program, all
while lowering the tax rate. The budget for Fiscal Year 2005 is committed to
preserving the City’s strong finahicial position by maintaining strong fund balances
and reserves, meeting bond coverage requirements, adding new programs
prudently and maximizing all resources to produce the least impact to the taxpayers
now and in the future. The 2005 - 2006 Annual Budget asserts the City’s
commitment to meet and exceed the community’s high expectations at the lowest
possible cost to our citizens.

While the ultimate decision of the BRAC process is unknown, the 2005 - 2006
Budget year should not be impacted as future years will be. In the event Naval
Station Ingleside is closed, appropriate measures including layoffs from various
departments will occur. Supervisors are aware of this as additional staffing was
requested in the upcoming budget year.

Both Terry and myself would like to express our sincere appreciation to the entire
City staff for their participation and support in the budget process as well as the City
Council for their interest and support in the operations of the City. As always, it is
not one person’s effort, but the efforts of everyone involved in presenting the 2005-
2006 Annual Budget to the Mayor and City Council. Hardworking, positive
dedication and a team-effort were essential in presenting an effective budget.

Respectfuily Submitted,

Mike Rhea Terry LeBlanc, Jr.
City Manager Finance Director



CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET
TOTAL OPERATING BUDGET

FUND: AMOUNT PERCENTAGE
General 4,760,628 52.49%
Utility 3,677,234 40.54%
Special Revenues 190,200 2.10%
Debt Service 442,186 4.88%
TOTAL 9,070,248 100.00%
TWO YEAR ANALYSIS
2004-2005 2005-2006 %
BUDGET BUDGET CHANGE
General 4,751,258 4,760,628 0.20%
Utility 3,693,200 3,677,234 -0.43%
Special Revenues 205,650 190,200 -7.51%
Debt Service 603,924 442,186 -26.78%

9,254,032 9,070,248



CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
2004/2005 2005/2006 INCREASE
GENERAL FUND BUDGET BUDGET (DECREASE)
REVENUES & OTHER SOURCES 4,581,490 4,804,892 223,402
EXPENDITURES:
Mayor & Council 20,695 15,195 (5,500)
City Manager 73,473 73,755 282
City Secretary 69,028 100,541 31,513
Finance 87,672 86,241 (1,431)
City Attorney 20,000 16,000 (4,000)
Municipal Court 153,809 160,092 6,283
Library 254,969 246,433 (8,536)
Fire Department 157,017 160,787 3,770
Police Department 1,327,099 1,387,713 60,614
Community Services/Parks 1,124,157 907,387 (216,770)
Street Department 403,061 401,780 (1,281)
Inspection/Blidg. Dept. 133,773 138,650 4,877
Bldg. & Drainage Maint. 93,868 212,625 118,757
Vector Control 38,704 42,598 3,894
Animal Control 49,684 82,367 32,683
Sanitation Department 420,500 430,500 10,000
Code Enforcement 56,841 64,421 7,580
Senior Citizen Center 10,800 32,457 21,657
Non Dept. General 256,108 201,086 (55,022)
TOTAL EXPENDITURES 4,751,258 4,760,628 9,370
EXCESS OF REVENUES OVER
EXPENDITURES (169,768) 44,264 214,032




CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET
REVENUES & EXPENDITURES

2004/2005 2005/2006 INCREASE
UTILITY FUND BUDGET BUDGET (DECREASE)
REVENUES:
Water 1,830,000 1,990,000 160,000
Sewer 1,345,000 1,315,000 (30,000)
Taps 50,000 50,000 0
Penalites and Fees 66,500 81,350 14,850
Miscellaneous 40,300 293,600 253,300
TOTAL REVENUES 3,331,800 3,729,950 398,150
EXPENDITURES:
Water 1,103,654 1,169,315 65,661
Sewer 449,948 529,387 79,439
City Manager 73,373 74,274 901
City Secretary Dept. 66,878 95,454 28,576
Finance Dept. 195,630 189,042 (6,588)
Non Dept. Utility 136,750 120,750 (16,000)
Note Payments and Interest 766,967 774,012 7,045
Transfers to General Fund 900,000 725,000 (175,000)
TOTAL EXPENDITURES 3,693,200 3,677,234 (15,966)
EXCESS OF REVENUES OVER
EXPENDITURES (361,400) 52,716 414,116

(Before Reserve Requirements)



CITY OF INGLESIDE
2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
2004/2005 2005/2006 INCREASE
SPECIAL REVENUE FUND BUDGET BUDGET (DECREASE)
REVENUES:
Sales Tax 194,000 205,000 11,000
Hotel/Motel Tax 72,000 116,400 44,400
Interest Income 9,400 5,400 (4,000)
TOTAL REVENUES 275,400 326,800 51,400
EXPENDITURES:
Tourist Advertisements 2,500 10,000 7,500
Chamber Support 65,000 72,000 7,000
Golden Triange Support 600 600 0
Other Tourism Support 2,500 2,500 0
Economic Development 0 0 0
Debt Retirement 90,000 65,000 (25,000)
Interest 43,550 38,600 (4,950)
Trustee Fees 1,500 1,500 0
TOTAL EXPENDITURES 205,650 190,200 (15,450)
EXCESS OF REVENUES OVER

EXPENDITURES 69,750 136,600 66,850




CITY OF INGLESIDE

2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
2004/2005 2005/2006 INCREASE

DEBT SERVICE BUDGET BUDGET (DECREASE)
REVENUE 656,926 493,700 (163,226)
EXPENDITURES:

Bond Principal 465,000 315,000 (150,000)

Bond Interest 134,924 124,686 (10,238)

Fiscal Agent Fees 4,000 2,500 (1,500)

TOTAL EXPENDITURES 603,924 442 186 (161,738)

EXCESS OF REVENUES OVER

EXPENDITURES 53,002 51,514 (1,488)




BEGINNING FUND BALANCES

REVENUES & OTHER SOURCES
Taxes
Franchise Fees
Charges for Services/Dev Fees
Fines & Forfeitures
Miscellaneous/Grants
Licenses & Permits
Transfers from other funds

REVENUES & OTHER SOURCES

TOTAL FUNDS AVAILABLE

EXPENDITURES & TRANSFERS
Mayor & Council
City Manager
City Secretary
Finance
City Attorney
Municipal Court
Library
Fire Department
Police Department
Cpmmunity Services/Parks
Street Department
Inspection/Bidg. Dept.
Bidg. & Drainage Maint.
Vector Control
Animal Control
Crossing Guards
Sanitation Department
Code Enforcement
Senior Citizen Center
Non Dept. General
Water
Wastewater
Non Dept. Utility
Tourism & Development
Debt Service
Transfers to other funds
EXPENDITURES & TRANSFERS

ENDING FUND BALANCE

2005/2006 ANNUAL BUDGET

REVENUES & EXPENDITURES
SPECIAL DEBT
GENERAL UTILITY REVENUES SERVICE
75,823 1,985,071 433,215 154,944
2,551,314 321,400 280,253
478,500
669,750 3,729,950
157,500
91,800 ; 5,400 213,447
131,028
725,000 .
4,804,892 3,729,950 326,800 493,700
4,880,715 5715021 - 760,015 648,644
15,195
73,755 72,349
100,541 903,198
86,241 184,744
16,000
160,092
246,433
160,787
1,380,747
907,387
401,780
138,650
212,625
42,598
82,367
6,966
430,500
64,421
32,457
201,086
1,164,145
523,253
120,750
86,600
774,012 103,600 442,186
725,000
4,760,628 3,657,451 190,200 442,186
120,087 2,057,570 569,815 206,458




CITY OF INGLESIDE
10 -GENERAL FUND PAGE: 1

REVENUES
(== 2004  -2005 ~-e----)
2002-2003 (- 2003  -2004 -~---- ) CURRENT  ACUTAL  2005-2006

BUDGET LINE ITEM " ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
TAXES
4010 PROPERTY TAX 1,214,519 1,319,287 1,287,791 1,509,790 1,437,132 1,609,004
4011 DELINQUENT TAXES 71,091 52,500 80,260 60,000 75,500 80,000
4012 TAX PENALTIES 29,230 30,000 34,504 35,000 42,000 50,000
4013  SALES TAXES 512,730 517,625 544,427 572,000 638,500 676,810
4014 BEVERAGE TAXES 3,249 3,200 2,664 4,000 5,326 6,500
4015 INLIEU TAXES 87,782 84,000 70,181 80,000 73,952 125,000
4016  BINGO TAXES 3,405 3,000 3,522 3,000 3,619 4,000
TOTAL TAXES 1,922,006 2,009,612 2,023,439 2,263,790 2,276,029 2,551,314
FRANCHISE FEES
4110 ELECTRICAL FRANCHISE FEES 265,323 325,000 265,544 325,000 305,000 320,000
4111 CABLE FRANCHISE FEES 69,370 78,000 77,032 82,000 81,592 84,000
4112 INLIEU ELECTRIC FRANCHISE FEE 27,579 30,000 32,718 30,000 40,000 45,000
4113 GAS FRANCHISE FEES 9,539 9,800 9,816 12,000 10,083 12,000
4114  TELEPHONE FRANCHISE FEES 13,619 17,500 14,241 17,500 14,785 17,500
TOTAL FRANCHISE FEES 385,430 460,300 399,351 466,500 451,460 478,500
SERVICES
4210 GARBAGE FEES 532,472 540,000 544,077 556,000 553,486 590,000
4211 FIRECALLS 11,805 9,000 12,275 14,000 12,517 14,000
4220 POOL ADMISSIONS 4,072 5,000 4,288 5,000 5,800 7,500
4221  POOL CONCESSIONS 2,885 4,000 2,034 4,000 2,800 4,000
4222 POOL SEASON PASSES 631 650 391 650 620 650
4222 POOL SWIMMING LESSONS 1,575 2,000
4224 POOL PARTIES 2,202 2,000 3,257 4,000 3,250 4,000
4230 SKATE PARK ADMISSIONS 6,566 15,000
4231 SKATE PARK CONCESSIONS 16,038 20,000
4232  SKATE PARK YEARLY PASS 3,000 4,000
4235  SKATE PARK RENTALS 2,400 3,600
4239  SKATE PARK DONATIONS 5,000 5,000
TOTAL SERVICES 554,067 560,650 566,322 583,650 613,052 669,750
FINES & FORFEITURES
4305 LIBRARY FINES 3,761 7,500 4,403 7,500 4,745 7,500
4310  MUNICIPAL COURT 98,781 100,000 104,667 150,000 95,000 150,000
TOTAL FINES & FORFEITURES 102,542 107,500 109,070 157,500 99,745 157,500
LICENSES & PERMITS
4410 DOG LICENSE 358 400 371 400 327 400
4411 DOG ADOPTIONS 4,132 5,000 - 4,527 5,000
4415 CONTRACTORS LICENSE 5,454 6,000 5,470 7,000 5,125 7,000
4420 ELECTRICIANS LICENSE 5,350 5,000 795 1,500 215 500
4425 BUILDING PERMITS 42,281 35,000 25,070 35,000 35,802 40,000
4430 ELECTRICAL PERMITS 12,250 10,000 7,623 10,000 10,168 12,000
4435 PLUMBING PERMITS 11,167 10,000 5,392 1,000 7,949 10,000
4440 MECHANICAL PERMITS 10,882 10,000 3,400 10,000 5,050 7,500
4445 BEER & WINE PERMITS 2,390 2,700 2,083 3,500 2,025 3,500
4450 SOLICITORS PERMITS 300 400 60 300 725 900
4490 OTHER PERMITS 1,090 1,500 550 1,500 5,000 5,000

TOTAL LICENSES & PERMITS 91,622 81,000 54,946 75,200 76,913 91,800




CITY OF INGLESIDE
10 -GENERAL FUND PAGE: 2

REVENUES
[— 2004  -2005 —~-—-)

2002-29_03 (------- 2003 -2004 -------) CURRENT ACUTAL 2005-2006

BUDGET LINE ITEM ' ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
MISCELLANEOUS
4501 WRECKER . 500 - 500 - -
4504  PLATTING FEES 825 4,000 4,150 4,500 4,950 5,500
4505 REZONNING APPLICATIONS 925 500 600 1,000 760 1,000
4506 DRIVEWAY PLACEMENT 3,596 2,000 4,372 4,500 5,500 6,000
4507 TAX CERTIFICATES 1,484 1,500 1,284 1,750 1,769 2,000
4508 COPIES 764 1,000 1,377 1,200 1,296 1,400
4509 LOT CLEARING 14,023 20,000 15,868 20,000 16,000 24,000
4510 LAW ENFORECEMNT OFFICER EDUCAT 5,618 5,000 1,791 5,000 2,414 2,500
4511 ARREST FEES 547 600 779 1,000 673 1,000
4512 MAP SALES 80 150 165 150 220 175
4513 DARE CONTRIBUTIONS 108 - 50 - . .
4515  POUND BOARDING & IMPOUNDMENT 7,928 12,000 10,660 12,000 13,787 15,000
4516 POLICE PAYPHONE COMMISSIONS 262 500 436 500 369 500
4520 GARDEN CENTER RENTAL 4,835 4,500 4,306 4,500 5,055 5,500
4521 OLD POLICE BUILDING RENTAL 22,000 13,200 - - - ;
4522 LIVE OAK PARK RENTAL 200 250 200 250 300 350
4540 GRANT-COASTAL BEND FOUNDATION 50,000 - - - . -
4544  TEXAS CAPITAL PROJECT 50,000 - - - 25,000 -
4545 GRANT - TEXAS LAND BOARD - - 49,369 - 49,369 -
4546  GRANT - TEXAS PARKS & WILDLIFE . - 235,515 - - -
4550  INTEREST INCOME 17,466 24,000 12,104 10,000 2,426 5,000
4585 CASH OVER/SHORT (42) - 114 - . -
4500 MISCELLANEOUS 93,412 18,000 33,221 18,000 14,500 41,103
4595 SALE OF ASSETS 2,000 2,500 - 50,000 30,000 20,000
TOTAL MISCELLANEOUS 276,031 110,200 376,361 134,850 174,388 131,028

TRANSFERS FROM OTHER FUNDS
4950  UTILITY FUND TRANSFERS 498,000 650,000 1,098,000 900,000 1,050,000 725,000
TOTAL TRANSFERS IN 498,000 650,000 1,098,000 900,000 1,050,000 725,000

TOTAL REVENUES 3,829,698 3,979,262 4,627,489 4,581,490 4,741,587 4,804,892




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 3
NON-DEPARTMENTAL
EXPENDITURES .
b (+==mmn 2004 -2005 ---—-)
2002-2003 (- 2003 -2004 ——-) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL  BUDGET ESTIMATED REQUESTED
SUPPLIES
500-201 COPIER & OFFICE SUPPLIES 4,705 4,500 4,500 4,500 4,215 4,500
500-210 HURRICANE PREPAREDNESS . 500 . 500 - 500
500-225 OTHER SUPPLIES 564 1,000 960 1,000 - 500

TOTAL SUPPLIES 5,269 6,000 5,460 6,000 4,215 5,500
MAINTENANCE & REPAIRS
500-330 BUILDING/STRUCTURAL MAINT. 9,154 6,000 1,448 3,000 1,000 1,500
500-335 INSTRIAPPARATUS MAINTENANCE 2,866 4,000 172 4,000 500 1,500

TOTAL MAINTENANCE & REPAIRS 12,020 10,000 1,620 7,000 1,500 3,000
CONTRACTUAL SERVICES
500-405 ADVERTISING 104 ; 26 ; .
500-420 RENTALS 6,027 7,000 6,984 7,000 6,984 7,000
500-430 TELEPHONE 9,994 8,000 5,943 8,000 9,157 7,500
500-431 INTERNET COMMUNICATIONS 774 1,500 615 1,500 ; ;
500-432 SECURITY MONITORING 658 636 584 636 636
500-435 ELECTRIC UTILITY 608 12,000 3,772 10,000 7,445 8,000
500-438 INSURANCE 5,974 24,000 10,710 20,000 19,500 20,000
500-439 JANITORIAL SERVICES 3,403 3,500 1,713 3,500 1,575 3,500
500-440 SENIOR CITIZENS 1,200 1,200 1,200 - - -
500-465 ATTORNEY FEES 1,310 - - - - .
500-468 APPRAISAL DISTRICT CONTRIBUTN 23,845 25,000 23,248 24,000 25,041 26,000
500-470 COUNTY TAX ASSESSOR 7,759 8,000 7,665 8,000 7,681 8,000
500-472 CONTRACT - EMS 32,000 61,022 61,022 61,022 61,022 70,000
500-473 HALO FLIGHT 1,000 1,000 1,000 1,000 1,000 1,000
500-474 WEBSITE EXPENSES 3,750 3,750 3,750
500-476 CONTRACT - ENGINEER 59,612 45,000 100,127 40,000 55,000 20,000
500-477 SAN PAT CO. - MEALS ON WHEELS 12,500 9,050 - 12,500 12,500 -
500-480 ECONOMIC DEVELOPMENT/BRAC 20,011 15,000 18,489 15,000 18,500 -
500-476 CONTRACT - CONSULTING 8,005 35,000 -
500-485 COASTAL BEND BAYS & ESTUARIES 5,000 5,000 5,000 5,000 5,000 5,000

TOTAL CONTRACTUAL SERVICES 179,279 230,358 265,153 220,908 269,155 180,386




CITY OF INGLESIDE
10 -GENERAL FUND
NON-DEPARTMENTAL
EXPENDITURES

BUDGET LINE ITEM

ot
i

2002-2003
ACTUAL

(

2003
BUDGET

~2004 —---v)
ACTUAL

Page 4

(- 2004 -2005 ~memv)
CURRENT  ACUTAL  2005-2006
BUDGET ESTIMATED REQUESTED

EXPENDITURES
500-515 DUES & MEMBERSHIPS
500-580 MERIT FUNDS INCLUDING COUNCIL
500-585 EMERGENCY RESERVE
500-586 LAND ACQUISITION
500-598 PROPERTY TAX REFUNDS
TOTAL EXPENDITURES

CAPITAL OUTLAY
500-735 EQUIPMENT
TOTAL CAPITAL OUTLAY

EXPENDITURES
500-800 INVENTORY INCREASE/DECREASE
TOTAL EXPENDITURES

TOTAL NON-DEPARTMENTAL

2,600

6,000

2,000
1,025
38,552

2,132

2,200 2,132
20,000 -

8,600

41,577

2,132

3,447

(4,545)

3,447

(4,545)

208,615

287,935

269,820

256,108 277,002 201,086




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 5
MAYOR & CITY COUNCIL
DEPARTMENT EXPENSES L
for (== 2004 -2005 --es--- )
2002-2003 (- 2003 -2004 —-) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
501-101 MEETING STIPENDS 3,950 4,200 3,025 4,200 4,100 4,200
501-135 WORKMAN'S COMPENSATION 16 16 16 20 20 20
TOTAL PERSONNEL SERVICES 3,966 4,216 3,041 4,220 4,120 4,220
SUPPLIES
501-201 OFFICE SUPPLIES 235 200 215 100 50 100
501-202 POSTAGE R 50 - - . -
501-204 PRINTING 159 75 75 75
501-214 UNIFORMS - - 208 500
TOTAL SUPPLIES 235 250 374 175 333 675
CONTRACTUAL SERVICES
501-415 TRAVEL EXPENSE 9,490 15,000 9,891 15,000 5,600 10,000
501-450 SPECIAL SERVICES 97 300 532 300 150 300
TOTAL CONTRACTUAL SERVICES 9,587 15,300 10,423 15,300 5,750 10,300
CAPITAL OUTLAY
501-705 FURNITURE - 2,000 . 1,000 - .
TOTAL CAPITAL OUTLAY - 2,000 - 1,000 - -

TOTAL MAYOR & CITY COUNCIL 13,788 21,766 13,838 20,695 10,203 15,195




CITY OF INGLESIDE
10 -GENERAL FUND PAGE: 6
CiTY MANAGER

DEPARTMENT EXPENSES -
o (==~ 2004 -2005 ----vv)
2002-2003  (--—-— 2003 -2004 -——-) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM " ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
502-101 SALARIES-SUPERVISION 42,696 45,271 45,164 48,038 47,530 49,719
502-108 RETIREMENT 2,285 2,503 2,505 2,850 2,936 3,182
502-109 LONGEVITY 44 68 68 92 g2 116
502-120 SOCIAL SECURITY TAXES 3,231 3,468 3,547 3,575 3,643 3,812
502-125 UNEMPLOYMENT TAXES 31 32 104 104 13 13
502-130 HEALTH & LIFE INSURANCE 2,428 3,328 3,394 3,593 3,667 3,863
502-135 WORKMAN'S COMPENSATION 138 177 172 175 175 205
TOTAL PERSONNEL SERVICES 50,853 54,847 54,954 58,427 58,056 60,910
SUPPLIES
502-201 OFFICE SUPPLIES 43 150 52 150 72 150
502-202 POSTAGE 17 50 8 50 - 50
502-203 PUBLICATIONS 394 400 176 400 504 400
502-205 OFFICE EQUIPMENT 47 600 459 600 - 600
TOTAL SUPPLIES 501 1,200 695 1,200 576 1,200
MAINTENANCE & REPAIRS
502-335 INSTRUMENTS/APPARATUS 250 569 250 - 250
TOTAL MAINTENANCE & REPAIRS - 250 569 250 - 250
CONTRACTUAL SERVICES
502-405 ADVERTISING - - - -
502-410 AUTO ALLOWANCE 3,600 3,600 3,600 4,800 4,800 4,800
502-415 TRAVEL EXPENSE 4,517 7,500 2,334 7,500 2,825 4,500
502-430 TELEPHONE 606 450 385 450 598 600
502-431 INTERNET ACCESS 245 245
502-490 COMPUTER SERVICES - 250 112 250 250 250
TOTAL CONTRACTUAL SERVICES 8,723 11,800 6,431 13,000 8,718 10,395

PROFESSIONAL DEVELOPMENT

502-515 DUES & MEMBERSHIPS 367 1,500 339 1,500 338 500
502-585 CONTINGENCY - 500 - 500 - 500
TOTAL PROF DEVELOPMENT 367 2,000 339 2,000 338 1,000

TOTAL CITY MANAGER 60,444 70,097 62,988 74,877 67,688 73,755




CITY OF INGLESIDE

10 -GENERAL FUND
CITY SECRETARY
DEPARTMENT EXPENSES

i

2002-2003 (—--—~ 2003 -2004 —~—)

PAGE: 7

(——— 2004 -2005 —)

CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
503-101 SALARIES-SUPERVISION 22,830 24,398 24,302 25,147 25,147 26,027
503-102 SALARIES-CLERICAL 9,944 13,478 13,488 13,894 12,300 14,736
503-103 SALARIES-OPERATIONS - - - - - 17,502
503-105 SALARIES-OVERTIME 215 1,250 226 1,250 403 1,250
503-108 RETIREMENT 1,892 2,170 2,108 2,49 2,350 3,809
503-109 LONGEVITY 76 106 106 550 550 574
503-120 SOCIAL SECURITY TAXES 2,514 3,001 2,964 3,124 2,907 4,597
503-125 UNEMPLOYMENT TAXES 79 63 207 207 27 41
503-130 HEALTH & LIFE INSURANCE 353 391 1,601 5,232 5,165 7,658
503-135 WORKMAN'S COMPENSATION 111 163 147 153 153 247
TOTAL PERSONNEL SERVICES 38,014 45,010 45,144 52,048 49,002 76,441
SUPPLIES
503-201 OFFICE SUPPLIES 810 1,000 1,125 1,200 1,175 1,200
503-202 POSTAGE 310 400 192 400 165 500
503-203 PUBLICATIONS 2,038 1,000 991 500 1,730 500
503-204 PRINTING - 50 - 50
503-205 OFFICE EQUIPMENT 135 300 90 750 300 500
TOTAL SUPPLIES 3,293 2,700 2,398 2,900 3,370 2,750
MAINTENANCE & REPAIRS
503-315 MAINTENANCE CONTRACT 625 500 1,220 2,500 2,150 2,500
503-335 INSTR/APPARATUS MAINTENANCE 710 1,500 195 300 165 500
TOTAL MAINTENANCE & REPAIRS 1,335 2,000 1,415 2,800 2,315 3,000
CONTRACTUAL SERVICES
503-401 ELECTION COSTS 1,027 1,500 1,506 1,500 1,416 5,000
503-405 ADVERTISING 1,137 1,000 106 1,500 1,507 2,000
503415 TRAVEL EXPENSE 1,037 2,700 1,469 2,700 1,831 3,200
503-430 TELEPHONE 171 180 180 180 180 200
503-431 INTERNET ACCESS 84 50 112 50 67 100
503-451 DRUG SCREENING - - - 1,000 1,519 3,500
TOTAL CONTRACTUAL SERVICES 3,456 5,430 3,373 6,930 6,520 14,000
PROFESSIONAL DEVELOPMENT
503-505 CERTIFICATIONS 250 900 124 500 35 500
503-515 DUES & MEMBERSHIPS 15 250 100 200 25 200
TOTAL PROF DEVELOPMENT 265 1,150 224 700 60 700
CAPITAL QUTLAY
508-705 FURNITURE - 500 450 500 500 500
503-710 COMPUTER-ARCHIVE SYSTEMS - 10,300 9,567 3,000 2,565 3,000
503-710 COMPUTER SCANNER & CD WRITER 1,902 1,902 - - -
503-715 COMPUTER SOFTWARE 32 150 51 150 - 150
TOTAL CAPITALOUTLAY 32 12,852 11,970 3,650 3,065 3,650
TOTAL CITY SECRETARY 46,395 69,142 64,524 69,028 64,332 100,541




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 8
FINANCE DEPARTMENT
DEPARTMENT EXPENSES B
d (=== 2004 -2005 ~—-----)
2002-2003 (- 2003 -2004 ----) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL  BUDGET  ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
504-101 SALARIES-SUPERVISION 30,015 31,980 31,759 32,947 32,947 34,100
504-102 SALARIES-CLERICAL 15,899 16,422 16,577 16,931 16,931 17,944
504-105 SALARIES-OVERTIME 321 750 895 750 800 750
504-108 RETIREMENT 2,031 2,730 2,657 3,152 3,152 3,379
504-109 LONGEVITY 166 214 214 1,040 1,040 1,040
504-120 SOCIAL SECURITY TAXES 3,542 3,776 3,910 3,953 3,972 4,118
504-125 UNEMPLOYMENT TAXES 68 63 402 207 27 27
504-130 HEALTH & LIFE INSURANCE 4,715 6,406 6,617 6,919 7,139 7,437
504-135 WORKMAN'S COMPENSATION 154 193 186 193 193 221
TOTAL PERSONNEL SERVICES 56,911 62,534 63,217 66,092 66,201 69,016
SUPPLIES
504-201 OFFICE SUPPLIES 721 600 186 700 634 700
504-202 POSTAGE 904 900 689 900 724 900
504-203 PUBLICATIONS 354 100 516 100 73 100
504-204 PRINTING 485 300 163 300 226 300
504-205 OFFICE EQUIPMENT - - - 2,000 - -
TOTAL SUPPLIES 2,464 1,900 1,554 4,000 1,657 2,000
MAINTENANCE & REPAIRS
504-330 MAINTENANCE AGREEMENTS 43 - - - -
504-335 INSTRUMENT/APPARATUS MAIN, 196 300 228 300 485 300
TOTAL MAINTENANCE & REPAIRS 239 300 228 300 485 300
CONTRACTUAL SERVICES
504-405 ADVERTISING 10 50 194 50 - 50
504-415 TRAVEL EXPENSE 3,602 3,000 3,045 2,000 1,361 1,250
504-430 TELEPHONE 189 360 180 180 180 180
504-460 SOFTWARE MAINTENANCE 2,606 5,200 3,010 4,000 2,153 3,500
504-461 INTERNET ACCESS 112 150 245 245
504-478 AUDIT 7,250 7,200 8,100 7,200 10,500 8,500
504-430 MISCELLANEOUS - - - - -
TOTAL CONTRACTUAL SERVICES 13,657 15,810 14,641 13,580 14,439 13,725
PROFESSIONAL DEVELOPMENT
504-505 CERTIFICATIONS 990 1,000 495 600 423 300
504-515 DUES & MEMBERSHIPS 468 750 274 500 227 300
TOTAL PROF DEVELOPMENT 1,458 1,750 769 1,100 650 600




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 9
FINANCE DEPARTMENT
DEPARTMENT EXPENSES )
! (se=mme 2004 -2005 ==-----)
2002-2003  (---— 2003 -2004 ---- ) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CAPITAL OUTLAY
504-705 FURNITURE - - - - -
504-710 COMPUTER HARDWARE - 250 500 2,500 2,000 500
504-715 COMPUTER SOFTWARE 65 100 . 100 - 100
504-795 CAPITAL OUTLAY REIMBURSEMT - - - - -
TOTAL CAPITAL GUTLAY 65 350 500 2,600 2,000 600
TOTAL FINANCE 74,794 82,644 80,909 87,672 85,432 86,241




CITY OF INGLESIDE
10 -GENERAL FUND PAGE: 10
ATTORNEY

DEPARTMENT EXPENSES ,
P (rememe 2004 -2005 --—-)

2002-2003  (------- 2003 -2004 ------- ) CURRENT ACUTAL 2005-2006

BUDGET LINE ITEM " ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED

CONTRACTUAL SERVICES

505-465 ATTORNEY FEES 15,569 18,000 16,317 20,000 24,650 16,000

505-490 MISCELLANEOUS 272 500 - - - -
TOTAL CONTRACTUAL SERVICES 15,841 18,500 16,317 20,000 24,650 16,000

TOTAL ATTORNEY COSTS 15,841 18,500 16,317 20,000 24,650 16,000




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 11
MUNICIPAL COURT
DEPARTMENT EXPENSES )
T (e 2004 -2005 -------)
2002-2003  (we----- 2003 -2004 -------) CURRENT ACUTAL 2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
506-101 SALARIES-SUPERVISION 43,268 45,282 45,290 47,570 46,979 49,234
506-102 SALARIES-CLERICAL 30,165 30,971 31,119 31,907 32,159 33,799
506-103 SALARIES-LABOR OPERATIONS 11,459 9,486 4,135 9,570 1,400 9,570
506-105 SALARIES-OVERTIME 587 2,000 - 2,000 - 2,000
506-108 RETIREMENT 3,864 4,557 4,440 5,168 5,018 5,442
506-109 LONGEVITY 4,160 4,160 4,160 4,160 4,160 4,160
506-120 SOCIAL SECURITY TAXES 6,952 7,018 6,851 7,213 6,479 7,555
506-125 UNEMPLOYMENT TAXES 225 191 468 628 62 82
506-130 HEALTH & LIFE INSURANCE 9,012 12,538 12,788 13,541 13,782 14,505
506-135 WORKMAN'S COMPENSATION 289 358 354 353 353 405

TOTAL PERSONNEL SERVICES 109,981 116,561 109,605 122,110 110,392 126,752
SUPPLIES
506-201 OFFICE SUPPLIES 3,556 2,400 3,409 3,000 2,200 3,000
506-202 POSTAGE 1,329 1,100 900 1,100 1,100 1,200
506-203 PUBLICATIONS 1,432 1,500 1,439 1,400 1,560 1,800
506-204 PRINTING 570 2,000 373 1,500 1,699 1,500
506-205 OFFICE EQUIPMENT 928 400 250 400 65 400

TOTAL SUPPLIES 7,815 7,400 6,371 7,400 6,624 7,900
MAINTENANCE & REPAIRS
506-315 MAINTENANCE AGREEMENTS 219 140 70 140 405 540
506-330 BUILDING/STRUCTURAL REPAIRS - 1,000 - - - 1,600
500-335 INSTRUMENTS/APPARATUS REPAIRS 2,178 2,000 372 4,000 582 2,000

TOTAL MAINTENANCE & REPAIRS 2,397 3,140 442 4,140 987 4,040
CONTRACTUAL SERVICES
506-410 AUTO ALLOWANCE 3,610 3,600 3,620 - 3,600 3,600 3,600
506-415 TRAVEL EXPENSE 2,056 3,200 1,251 3,000 1,379 3,100
506-430 TELEPHONE 708 1,200 1,263 1,200 905 1,200
506-431 PAGERS - 200 - - - -
506-435 ELECTRIC UTILITY 1,800 1,800 1,800 1,800 1,800 1,800
506-437 GAS UTILITY 93 500 108 250 240 400
506-439 JANITORIAL SERVICE 1,253 1,200 1,240 1,200 1,200 1,200
506-450 SPECIAL SERVICES - 200 353 500 - 500
506-460 SOFTWARE MAINTENANCE 700 900 2,365 1,000 1,108 1,000
505-466 LAW LIBRARY 5,565 8,000 7,144 8,000 5,652 8,000

TOTAL CONTRACTUAL SERVICES 15,785 20,800 19,144 20,550 15,884 20,800




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 12
MUNICIPAL COURT
DEPARTMENT EXPENSES .
L (+=-=- 2004 -2005 -----)
20022003 (- 2003 -2004 -——) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL  BUDGET ESTIMATED REQUESTED
PROFESSIONAL DEVELOPMENT
506-515 DUES & MEMBERSHIPS 95 225 163 225 104 300
506-575 JURY FEES - 300 - 300 . 300
TOTAL PROF DEVELOPMENT 95 525 163 525 104 600
CAPITAL OUTLAY
506-705 FURNITURE - - - - 420 .
506-715 COMPUTER SOFTWARE - - - - -
506-720 INSTRUMENT/APPARATUS - - - - 1,354 -
TOTAL CAPITAL OUTLAY - - - . 1,774 -
TOTAL MUNICIPAL COURT 136,073 148,426 135,725 154,725 135,765 160,092




CITY OF INGLESIDE

10 -GENERAL FUND
LIBRARY

DEPARTMENT EXPENSES

i

(- 2004 -2005 =enemv)

2002-2003  (+------ 2003 -2004 ------- ) CURRENT

ACUTAL

PAGE: 13

2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
507-101 SALARIES-SUPERVISION 48,794 51,334 51,077 52,894 39,845 46,931
507-102 SALARIES-CLERICAL 43,574 43,992 50,798 45,346 45,132 21,398
507-104 SALARIES-PART-TIME 25,861 32,199 25,372 32,926 32,956 53,459
507-105 OVERTIME 1,161 - 205 - 1,706 -
507-108 RETIREMENT 5,651 7,066 6,987 8,027 7,688 7,794
507-109 LONGEVITY 132 276 276 432 440 322
507-120 SOCIAL SECURITY TAXES 9,046 9,777 9,989 10,067 9,186 9,342
507-125 UNEMPLOYMENT TAXES 420 414 1,266 1,378 324 169
507-130 HEALTH & LIFE INSURANCE 11,588 13,207 14,907 17,5636 26,211 22,956
507-135 WORKMAN'S COMPENSATION 398 512 499 503 503 512
TOTAL PERSONNEL SERVICES 146,625 158,777 161,376 169,109 163,991 162,883
SUPPLIES
507-201 OFFICE SUPPLIES 4,172 4,500 4,838 5,000 6,200 5,000
507-202 POSTAGE 766 1,500 1,569 1,500 725 800
507-204 PRINTING - 500 - 500 - -
507-212 CHEMICAL & MEDICAL SUPPLIES - 50 - 50 - -
507-214 WEARING APPAREL - - - - -
507-216 EDUCATIONAL SUPPLIES (24) 800 1,011 1,500 900 1,500
507-219 OTHER SUPPLIES 1,838 1,500 1,107 1,500 2,105 1,500
TOTAL SUPPLIES 6,752 8,850 8,525 10,050 9,930 8,800
MAINTENANCE & REPAIRS
507-315 MAINTENANCE AGREEMENTS 3,618 1,500 584 1,500 1,145 1,000
507-330 BUILDING/STRUCTURAL MAINT. 166 3,200 1,685 3,200 1,965 3,200
507-335 INSTRUMENT/APPARATUS MAIN. 1,308 1,500 2,533 1,500 2,150 3,000
TOTAL MAINTENANCE & REPAIRS 5,092 6,200 4,802 6,200 5,260 7,200
CONTRACTUAL SERVICES
507-405 ADVERTISING 20 100 97 100 29 50
507-415 TRAVEL EXPENSE 2,903 2,000 2,067 3,000 2,875 2,500
507-430 TELEPHONE 2,290 2,800 2,208 2,800 2,689 2,800
507-431 INTERNET ACCESS 1,306 1,200 1,198 1,200 1,198 1,200
507-432 SECURITY MONITORING 646 650 584 650 584 650
507-435 ELECTRIC UTILITY 8,821 9,200 7,637 9,200 8,400 9,200
507-439 JANITORIAL SERVICES 3,559 3,600 3,71¢ 3,600 4,200 3,600
507-440 COPIER LEASE 2,502 5,000 3,746 5,000 3,990 4,000
507-450 SPECIAL SERVICES 236 250 196 250 134 250
TOTAL CONTRACTUAL SERVICES 22,283 24,800 21,452 25,800 24,099 24,250




CITY OF INGLESIDE

10 -GENERAL FUND PAGE: 14
LIBRARY
DEPARTMENT EXPENSES B
A (==~ 2004 -2005 —-—-)
2002-2003 (- 2003 -2004 -——-) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PROFESSIONAL DEVELOPMENT
507-515 DUES & MEMBERSHIPS 350 600 442 600 437 600

TOTAL PROF DEVELOPMENT 350 600 442 600 437 600
CAPITAL QUTLAY
507-705 FURNITURE 160 500 137 500 - -
507-720 INSTRUMENT/APPARATUS (2,085) 7,250 7,559 8,710 8,600 10,700
507-725 BOOKS, AUDIOS, VIDEOS 27,199 33,000 28,267 34,000 31,000 32,000

TOTAL CAPITAL OUTLAY 25,274 40,750 35,963 43,210 39,600 42,700

TOTAL LIBRARY 206,376 239,977 232,560 254,969 243,317 246,433




CITY OF INGLESIDE
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FIRE
DEPARTMENT EXPENSES N
f [ — 2004 -2005 -—---)
2002-2003  (~--—m- 2003 -2004 —-—) CURRENT  ACUTAL  2005-2006

BUDGET LINE [TEM ACTUAL  BUDGET  ACTUAL  BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
508-101 SALARIES-SUPERVISION 7,242 7,344 7,383 7,563 7,563 7,836
508-102 SALARIES-CLERICAL 15,233 16,869 16,027 19,926 19,926 20,839
508-107 ATTENDANCE FEES 16,868 22,000 12,278 17,500 16,800 17,500
508-108 RETIREMENT 762 936 886 1,067 1,254 1,334
508-109 LONGEVITY 12 60 60 108 108 156
508-120 SOCIAL SECURITY TAXES 1,668 1,857 1,791 2,125 2,111 2,206
508-125 UNEMPLOYMENT TAXES 191 114 351 376 79 50
508-130 HEALTH/DENTALLIFE INS 3,632 654 1,211 9,407 10,122 10,111
508-135 WORKMAN'S COMPENSATION 900 1,103 1,094 990 990 1,055

TOTAL PERSONNEL SERVICES 46,508 50,937 41,081 59,062 58,953 61,087
SUPPLIES
508-201 OFFICE SUPPLIES 1,261 1,500 895 1,000 1,150 1,300
508-202 POSTAGE 88 300 132 300 100 300
508-203 PUBLICATIONS 55 300 - 150 - 150
508-205 OFFICE EQUIPMENT 2,015 1,500 846 750 463 1,000
508-206 JANITORIAL SUPPLIES 382 500 124 400 285 400
508-207 WELDING SUPPLIES - 200 . 200 - 200
508-209 PHOTOGRAPHY SUPPLIES - 500 - 200 - 200
508-211 MINOR TOOLS SUPPLIES 1,007 1,300 1,145 1,000 600 1,000
508-212 CHEMICAL & MEDICAL SUPPLIES 1,692 1,500 701 1,500 800 1,400
508-214 UNIFORMS/WEARING APPAREL 4,837 10,000 10,221 9,100 6,500 9,500
508-215 MOTOR VEHICLE SUPPLIES 221 200 297 350 - 400
508-216 EDUCATIONAL SUPPLIES 2,291 3,500 2,968 4,000 500 4,000
508-219 OTHER SUPPLIES 682 500 548 300 550 300

TOTAL SUPPLIES 14,531 21,800 17,877 19,250 10,948 20,150
MAINTENANCE & REPAIRS
508-305 MOTOR VEHICLE MAINTENANCE 17,185 15,000 10,115 12,000 12,750 12,500
508-310 MACHINERY MAINTENANCE 247 1,000 . 600 - 600
508-315 RADIO EQUIP. MAINTENANCE 354 1,400 2,216 3,000 2,977 3,000
508-320 PUMPS/MOTOR MAINTENANCE 3,590 4,500 487 3,000 600 1,500
508-330 BUILDING/STRUCTURAL MAINT. 1,611 3,500 568 3,500 5,557 3,500
508-335 INSTRUMENT/APPARATUS MAIN. 954 1,000 2,006 1,000 953 1,500

TOTAL MAINTENANCE & REPAIRS 23,941 26,400 15,392 23,100 22,837 22,600




CITY OF INGLESIDE
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FIRE
DEPARTMENT EXPENSES .
r (- 2004 -2005 —=--e-r)
2002-2003  (~---m- 2003 -2004 -—-) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL  BUDGET ESTIMATED REQUESTED
CONTRACTUAL SERVICES
508-405 ADVERTISEMENT . 50 - 50 - 50
508-411 GASOLINE 1,654 3,000 2,641 3,000 2,969 3,500
508-415 TRAVEL EXPENSE 4,193 6,000 5,866 5,000 2,862 6,000
508-420 RENTALS 833 2,100 2,104 4,800 3,000 5,500
508-430 TELEPHONE 2,561 2,100 1,630 2,100 1,650 1,800
508-435 ELECTRIC UTILITY 2,500 3,000 3,000 3,200 3,200 3,400
508-437 GAS UTILITY 470 1,000 215 500 386 500
508-439 JANITORIAL SERVICES 1,634 1,500 1,055 1,500 1,250 1,500
508-450 SPECIAL SERVICES 545 500 107 300 100 300
508-451 MEDICAL EXAMS/COSTS 472 3,000 35 2,000 - 1,500
508-452 TESTING & INSPECTIONS - 5,000 1,547 4,000 1,720 3,500
TOTAL CONTRACTUAL SERVICES 14,862 27,250 18,200 26,450 17,137 27,550
PROFESSIONAL DEVELOPMENT
508-505 CERTIFICATIONS 4,415 6,000 3,396 6,000 4,435 4,500
508-515 DUES & MEMBERSHIPS 1,721 2,500 515 2,500 1,310 2,000
508-530 MAINTENANGE AGREEMENT - 1,200 2,775 3,000 825 3,000
TOTAL PROF DEVELOPMENT 6,136 9,700 6,686 11,500 6,570 9,500
CAPITAL OUTLAY
508705 FURNITURE 476 600 . 400 449 400
508-706 MACHINERY/POWER POINT - 4,700 942 - - .
508-720 INSTRUMENTS/APPARATUS 28,192 9,000 22,017 9,000 3,500 9,000
508-731 BRUSH TRUCK 7,569 8,000 295 8,000 - .
508-735 RADIO EQUIPMENT 5,106 6,000 3,036 5,000 2,800 6,000
508-736 SKIDLOADER 3,500
508-737 DISPATCH 2,171 - - - -
508-761 GENERATOR 2,700 1,000 7,193 1,000 500 1,000
TOTAL CAPITAL OUTLAY 46,214 29,300 33,483 23,400 7,249 19,900
TOTAL FIRE 152,192 165,387 132,719 162,762 123,604 160,787
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POLICE
DEPARTMENT EXPENSES .
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2002-2003  (~-—--- 2003 -2004 --—-) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET  ACTUAL  BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
509-101 SALARIES-SUPERVISION 52,132 53,726 53,669 55,349 55,349 57,286
509-102 SALARIES-CLERICAL 26,822 26,957 31,247 27,768 26,850 28,740
509-103 SALARIES-LABOR OPERATIONS 447,834 468,312 451,779 492,066 436,420 517,982
509-104 SALARIES-DISPATCHERS 131,840 131,040 131,619 134,035 134,501 136,552
509-105 SALARIES-OVERTIME 21,241 33,000 26,088 25,000 48,860 25,000
509-107 CERTIFICATE PAY 5,817 6,300 6,604 6,300 7,005 7,005
509-108 RETIREMENT 33,703 40,260 37,853 45,717 38,932 49,444
509-109 LONGEVITY 7,832 8,696 9,316 8,948 8,744 16,140
509-120 SOCIAL SECURITY TAXES 52,813 55,604 55,328 57,334 54,906 60,336
509-125 UNEMPLOYMENT TAXES 1,729 1,386 4,824 4,761 1,105 621
509130 HEALTH & LIFE INSURANCE 133,616 169,057 166,398 199,453 186,472 215,679
509-135 WORKMAN'S COMPENSATION 24,580 28,333 28,222 26,611 26,611 29,362

TOTAL PERSONNEL SERVICES 939,959 1,022,761 1,002,947 1,083,342 1,025,756 1,144,147
SUPPLIES
509-201 OFFICE SUPPLIES 8,664 7,000 8,039 8,500 9,700 8,500
509-202 POSTAGE 265 400 238 400 285 400
509-203 PUBLICATIONS 1,224 2,000 615 1,000 600 1,500
509-204 PRINTING 308 800 298 800 395 600
509-205 OFFICE EQUIPMENT 3,836 7,000 1,152 3,000 1,250 3,000
509-206 JANITORIAL SUPPLIES 1,090 800 1,043 1,500 905 1,500
509-209 PHOTOGRAPHY SUPPLIES 1,200 1,500 594 1,500 225 1,300
509-211 MINOR TOOLS SUPPLIES 163 300 455 500 563 500
509-212 CHEMICAL & MEDICAL SUPPLIES 368 300 85 300 192 200
509-213 DARE/SRO SUPPLIES 2,735 2,000 1,139 2,000 2,495 2,500
509-214 UNIFORMS/WEARING APPAREL 4,448 6,500 1,840 6,500 2,355 6,500
509-215 MOTOR VEHICLE SUPPLIES 5,891 6,000 8,099 8,500 5,500 8,500
509-216 EDUCATIONAL SUPPLIES . 500 352 500 106 500
509-217 AMMUNITION 2,241 3,000 2,845 3,500 2,900 3,000
509-219 SAFETY EQUIPMENT 8,042 2,500 6,865 3,000 1,400 3,000
509-220 DARE TRAINING 508 - - - . -
509-221 TRAINING 650 2,500 2,465 2,500 2,456 2,500

TOTAL SUPPLIES 41,633 43,100 36,124 44,000 31,327 44,000
MAINTENANCE & REPAIRS
509-305 MOTOR VEHICLE MAINTENANCE 12,418 10,000 11,060 10,000 8,406 10,000
509-315 RADIO EQUIPMENT MAINTENANCE 20 1,500 - 2,000 - 1,500
509-330 BUILDING/STRUCTURAL MAINTENANC 1,739 2,000 10,471 3,500 1,500 2,000
509-335 INSTR/APPARATUS MAINTENANCE 4,960 5,000 2,599 5,000 1,250 2,500

TOTAL MAINTENANCE & REPAIRS 19,137 18,500 24,130 20,500 11,156 16,000




CITY OF INGLESIDE
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POLICE
DEPARTMENT EXPENSES y
fo [E— 2004 -2005 --mm--)
2002-2003  (—-- 2003 -2004 -—--) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL  BUDGET ESTIMATED REQUESTED
CONTRACTUAL SERVICES
509-405 ADVERTISING 103 500 797 500 - 500
509-411 GASOLINE 19,736 22,000 26,966 30,000 30,250 32,000
509-415 TRAVEL EXPENSE 10,963 12,000 12,512 15,000 8,000 14,000
509-420 RENTALS 3,401 3,500 3,261 3,500 3,414 3,500
509-430 TELEPHONE 14,684 15,000 15,554 15,000 14,256 15,000
509-431 INTERNET ACCESS 1,271 1,500 1,476 1,800 1,476 1,800
509-435 ELECTRIC UTILITY 9,030 12,000 8,195 12,000 7,850 11,000
509-437 GAS UTILITY 432 1,000 403 1,000 605 800
509-439 JANITORIAL SERVICE 2,175 4,000 2,254 4,500 2,355 3,000
509-450 SPECIAL SERVICES 160 - . - . ;
509-451 MEDICAL EXAMS 2,043 2,500 3,280 4,000 2,500 3,000
509-453 PRISONER CARE 742 1,000 574 1,000 250 1,000
509-499 LAWSUIT SETTLEMENT . . - - 30,000 .
TOTAL CONTRACTUAL SERVICES 64,740 75,000 75,272 88,300 100,956 85,600

PROFESSIONAL DEVELOPMENT
509-515 DUES & MEMBERSHIPS 310 1,000 640 1,000 640 1,000
509-530 MAINTENANCE AGREEMENTS 2,175 8,000 3,502 10,000 9,576 10,000

TOTAL PROF DEVELOPMENT 2,485 9,000 4,232 11,000 10,216 11,000
CAPITAL OUTLAY
509-705 FURNITURE 1,614 3,000 800 2,500 518 2,500
509-715 COMPUTER SOFTWARE 18,736 19,000 15,639 19,000 19,000 10,000
509-720 INSTRUMENTS/APPARATUS 5,849 8,000 2,008 8,000 3,200 6,000
509-735 RADIO EQUIPMENT 230 4,500 270 4,500 300 4,500
509740 LIGHT BAR/SIREN/CAGE/SPEAKERS . 4,000 2,506 4,000 - 5,000
509-748 WEAPONS 342 1,500 1,406 3,000 2,200 2,500
509-750 TACTICAL EQUIPMENT 3,389 3,000 2,980 3,000 1,215 3,000
509-760 VEHICLES 26,030 54,000 54,000 28,000 20,618 44,000
509-761 BUILDING IMPROVEMENTS 2,700 2,500 14,359 2,500 6,524 2,500
509-763 VOICE MAIL SYSTEM - . . ; ;
509-764 EQUIPMENT ; . . - .

TOTAL CAPITAL OUTLAY 58,890 99,500 93,968 74,500 53,575 80,000

TOTAL POLICE 1,126,844 1,267,861 1,236,673 1,321,642 1,232,085 1,380,747
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COMMUNITY SERVICES/PARKS
DEPARTMENT EXPENSES .
roe (- 2004 -2005 ~----mv) .
2002-2003 (- 2003 -2004 —-) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
510-101 SALARIES - SUPERVISION 6,180 7,500 11,678 7,500 19,663 45,596
510-102 SALARIES- CLERICAL 17,594 18,000 17,089 18,000 24,307 21,959
510-103 SALARIES-LABOR OPERATIONS 46,561 51,439 50,798 83,034 109,500 205,992
510-105 SALARIES-OVERTIME 3,668 1,500 4,638 1,500 5,100 1,500
510-108 RETIREMENT 3,810 3,048 2,858 6,851 7,572 17,603
510-109 LONGEVITY 2,136 2,188 1,064 2,278 2,278 518
510-120 SOCIAL SECURITY TAXES 5,740 6,168 6,668 8,592 12,305 21,081
510-125 UNEMPLOYMENT TAXES 156 320 978 1,415 325 418
510-130 HEALTH & LIFE INSURANCE 11,054 17,097 18,934 29,847 28,605 40,434
510-135 WORKMAN'S COMPENSATION 3,643 3,252 3,252 4,315 4,315 7,686

TOTAL PERSONNEL SERVICES 101,442 110,512 117,957 163,332 213,970 362,787
SUPPLIES
510-201 OFFICE SUPPLIES 3,006 750 704 400 5,985 6,000
510-202 POSTAGE 23 30 . 25 16 1,350
510-203 PUBLICATIONS 26 150
510-204 PRINTING - 50 124 100 290 1,350
510-205 OFFICE EQUIPMENT 110 3,400
510-206 JANITORIAL SUPPLIES 451 300 243 350 3,793 4,000
510-209 PHOTOGRAPHY SUPPLIES - 50 189 50 - 100
510-210 CONCESSIONS 3,341 3,000 4,005 3,000 8,986 13,500
510-211 MINOR TOOLS SUPPLIES 3,786 3,000 4,362 3,000 4,958 1,550
510-212 CHEMICAL & CHEMICAL SUPPLIES 6,234 3,000 2,832 3,200 3,982 12,000
510-214 UNIFORMS/WEARING APPAREL 1,068 1,850 1,667 2,000 3,067 3,500
510-216 EDUCATION SUPPLIES - 3,500
510-219 OTHER SUPPLIES 2,200 3,000
§10-224 POOL SUPPLIES 63 - 338 - 682 500

TOTAL SUPPLIES 18,962 12,030 14,464 - 12,125 34,005 53,900
MAINTENANCE & REPAIRS
510-305 MOTOR VEHICLE SUPP/MAINT 4,419 4,700
510-310 MACHINERY MAINTENANCE 745 1,800 562 3,000 2,975 2,500
510-315 MAINTENANCE AGREEMENTS - 200 . 250 - 4,150
510-320 PUMPS/MOTOR MAINTENANCE ; 2,000 - 2,000 335 3,000
510-325 POOL MAINTENANCE 3,378 4,500 778 4,000 1,156 1,500
510-330 BUILDING/STRUCTURAL MAINT. 15,975 3,000 10,700 3,000 6,540 14,695
510-335 INSTRUMENT/APPARATUS MAIN. 300 3,000 508 3,000 1,700 1,500
510-360 SMALL TOOLS/ INSTRUMENTS 4,781 4,000 1,312 4,000 a75 1,000

TOTAL MAINTENANCE & REPAIRS 25,179 18,500 13,860 19,250 17,500 33,045
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PARKS & RECREATION
DEPARTMENT EXPENSES N
e (+ew=m=- 2004 -2005 -—----- )
2002-2003 (-~ 2003 -2004 ——) CURRENT  ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL  BUDGET ESTIMATED REQUESTED
CONTRACTUAL SERVICES
510-405 ADVERTISING 174 - 444 2,670 3,000
510-411 GASOLINE 2,111 1,000 5,804 2,500 5,400 4,000
510-415 TRAVEL EXPENSE 349 250 86 250 4,290 1,500
510-420 RENTALS 2,080 1,200 694 1,500 150 2,700
510-430 TELEPHONE 1,834 800 842 900 5,901 9,010
510-431 INTERNET 851 2,900
510-432 SECURITY MONITORING 1,875 20,445
510-435 ELECTRIC UTILITY 16,886 12,000 7,592 12,000 11,936 15,000
510-437 GAS UTILITY 210 200 187 300 250 300
510-439 JANITORIAL SERVICES 3,409 2,500 3,539 3,200 3,525 3,500
510-445 CONTRACT SERVICES 3,541 - - - 420 -
510-450 SPECIAL SERVICES . 400 37 400 6,000 500
510-460 YOUTH ACTIVITIES - 10,000 7,506 8,000 13,023 12,200
510-490 COMPUTER SERVICES - - - - - 1,000
TOTAL CONTRACTUAL SERVICES 30,594 28,350 26,731 29,050 56,291 76,055

PROFESSIONAL DEVELOPMENT
510-505 CERTIFICATIONS - - - - - 300
510-515 DUES & MEMBERSHIPS - - - - 152 300
510-520 EDUCATION . - - - - 300

TOTAL EXPENDITURES - - - - 152 900
CAPITAL OUTLAY
510-705 FURNITURE 3,747 -
510-710 COMPUTER SOFTWARE 1,233 1,200
510-720 INSTRUMENTS/APPARATUS 5,179 -
510-735 EQUIPMENT 23,719 - 183 18,000 21,608 20,000
510-745 SIGNS & MARKERS . 25,000 240 . 26,574 19,300
510-750 NEW PARK DEVELOPMENT 7,321 23,000 996 - -
510-751 HIKE AND BIKE TRAIL 9,019 250,000
510-755 POOL REPAIR . . - 7,877 9,000
510-760 CAPITAL IMPROVEMENTS PROGRAM 21,383 70,000 1,358,739 350,000 278,866 -
510-764 DEPOT . . . - 24,000
510-765 MOWER . 12,000 - 12,000 -
510-766 BUSH HOG - 1,800 - - -
510-767 CIRULATING PUMP - - - - 21,535 -
510-769 HUMBLE STATION - - 6,000 160,000 375,000 37,200
510-770 GARDEN CENTER IMPROVEMENTS . . 2,500 - -
510-775 COVE PARK/LIVE OAK RESTROOMS 63,279 - 324 - 20,000
510-776 WHITNEY LAKE 22,963 - 156,734 360,000 312,695 .

TOTAL CAPITAL OUTLAY 138,665 131,800 1,534,735 900,000 1,054,314 380,700

TOTAL PARKS AND RECREATION 314,842 301,192 1,707,747 1,123,757 1,376,322 907,387
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STREET
DEPARTMENT EXPENSES .
L (-wee 2004 -2005 ---—--)
2002-2003 (-~ 2003 -2004 -—-) CURRENT  ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET  ACTUAL  BUDGET  ESTIMATED REQUESTED
PERSONNEL SERVICES
511-101 SALARIES-SUPERVISION 4,893 . - ;
511-102 SALARIES-CLERICAL 10,350 - - -
511-103 SALARIES-LABOR OPERATIONS 79,954 80,538 80,538 65,354 62,795 102,753
511-105 SALARIES-OVERTIME 5,082 3,000 2,669 3,000 4,600 3,000
511-108 RETIREMENT 5,014 4,916 4,059 4312 5,486 6,768
511-109 LONGEVITY 6,656 5,366 6,574 2,336 4,584 3,252
511-120 SOCIAL SECURITY TAXES 8,066 6,801 7,034 5,408 5,506 8,339
511-125 UNEMPLOYMENT TAXES 339 205 621 621 98 135
511-130 HEALTH & LIFE INSURANCE 16,412 26,336 18,932 26,080 23,110 53,244
511-135 WORKMAN'S COMPENSATION 13,175 9,678 9,658 8,100 8,100 13,114

TOTAL PERSONNEL SERVICES 149,941 136,840 130,085 115,211 114,279 190,605
SUPPLIES
511-201 OFFICE SUPPLIES 395 400 432 450 415 400
511-202 POSTAGE 17 25 37 25 - 25
511-206 JANITORIAL SUPPLIES 333 200 221 200 175 200
511-211 MINOR TOOL SUPPLIES 1,770 1,500 2,978 1,500 2,745 1,500
511-212 CHEMICAL & MEDICAL SUPPLIES 664 500 499 500 608 500
511-214 UNIFORMMWEARING APPARAL 2,229 1,900 2,595 1,900 2,800 1,900
511-215 MOTOR VEHICLE SUPPLIES 266 600 541 - -
511-217 STREET BASE 7,495 5,500 90,966 35,000 25,000 50,000
511-230 SAFETY EQUIPMENT - 1,000 978 1,000 436 1,000

TOTAL SUPPLIES 13,169 11,625 99,247 40,575 32,179 55,525
MAINTENANCE & REPAIRS
511-305 MOTOR VEHICLE MAINTENANCE 6,048 4,500 13,687 5,000 21,061 5,300
511-310 MACHINERY MAINTENANCE 871 1,000 681 1,500 1,494 1,500
511-315 RADIO EQUIPMENT MAINTENANCE 216 300 468 500 . 500
511-330 BUILDING/STRUCTURE MAIN. . 1,000 116 250 462 1,000
511-335 INSTRUMENT/APPARATUS MAIN. 173 500 201 500 325 500
511-340 STREET REPAIRS 102,239 219,000 143,679 25,000 32,765 50,000
511-350 SMALL TOOLS/INSTRUMENTS 1,539 3,500 5,344 3,500 1,700 3,000
511-375 TRAFFIC SIGNS 2,405 2,000 2,443 2,000 3,487 2,500

TOTAL MAINTENANCE & REPAIRS 113,491 231,800 166,619 38,250 61,294 64,300
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STREET
DEPARTMENT EXPENSES y
e (+=ee- 2004  -2005 —-——)
2002-2003  (-——- 2003 -2004 —) CURRENT  ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CONTRACTUAL SERVICES
511-405 ADVERTISING 78 50 - 50 - 50
511-411 GASOLINE 4,819 4,200 5,301 4,200 5,800 4,700
511-420 RENTALS - 750 - 750 - 800
511-430 TELEPHONE UTILITIES 940 700 1,120 950 835 750
511-435 ELECTRIC UTILITY 64,771 80,000 50,802 65,000 53,405 50,000
511-437 GAS UTILITY 42 50 20 50 - 50
511-445 CONTRACT LABOR 4,575 - 5,720 - 8,580 -
511-451 MEDICAL EXAM - - - - 350 -
511-455 BRUSH CHIPPING 22,200 24,000 28,000 44,000 26,000 35,000
511-475 SIGNS & MARKERS - 1,500 - - - -

TOTAL CONTRACTUAL SERVICES 97,425 111,250 90,963 115,000 94,970 91,350
CAPITAL OUTLAY
511-720 INSTRUMENT/APPARATUS - - - .
511-735 EQUIPMENT - - 300 - -
511-760 CAPITAL IMPROVEMENT PROGRAM 18,478 - 4,083 - 2,400 -
511-763 DUMP TRUCK/VEHICLES - 18,000 16,397 24,000 21,851 .
511-764 PAVER . - - 70,000 75,000 -
511-776 WHITNEY LAKE 67,765 - : - .

TOTAL CAPITAL OUTLAY 86,243 18,000 20,780 94,000 99,251 -
TOTAL STREETS 460,269 509,515 507,694 403,036 401,973 401,780
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BUILDING & INSPECTION
DEPARTMENT EXPENSES .
Y AU 2004  -2005 «-n--)
2002-2003 (- 2003 -2004 —-) CURRENT  ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
512-101 SALARIES-SUPERVISION 51,632 51,334 51,348 52,894 52,894 54,724
512102 SALARIES-CLERICAL 23,780 28,638 28,764 29,203 29,021 30,225
512-103 SALARIES-LABOR OPERATIONS - . - - -
512-105 SALARIES-OVERTIME 9,944 5,200 10,484 5,200 7,000 5,200
512108 RETIREMENT 4,205 4,770 5,019 5,471 5,336 5,770
512-109 LONGEVITY 2,080 2,080 2,080 3,120 3,120 3,120
512-120 SOCIAL SECURITY TAXES 6,635 6,965 7,237 7,100 7,041 7,135
512-125 UNEMPLOYMENT TAXES 126 126 414 414 54 54
512130 HEALTH & LIFE INSURANCE 11,534 16,000 15,600 16,560 16,815 17,679
512-135 WORKMAN'S COMPENSATION 676 812 794 718 718 788
TOTAL PERSONNEL SERVICES 110,612 115,925 121,740 120,680 121,999 124,695
SUPPLIES
512-201 OFFICE SUPPLIES 2,950 1,800 3,855 1,800 2,200 1,800
512202 POSTAGE 631 750 260 350 298 350
512-203 PUBLICATIONS 1,411 1,300 355 1,400 405 1,000
512-204 PRINTING 165 500 293 500 . 500
512-205 OFFICE EQUIPMENT 52 3,000 150 1,250 2,885 1,250
512-223 SOFTWARE - - 50 - - -
TOTAL SUPPLIES 5,209 7,350 4,963 5,300 5,788 4,900
MAINTENANCE & REPAIRS
512-305 MOTOR VEHICLE MAINTENANGE 207 600 602 600 527 600
512-335 INSTRUMENT/APPARATUS MAIN. - 300 488 200 148 200
TOTAL MAINTENANCE & REPAIRS 207 900 1,090 800 675 800
CONTRACTUAL SERVICES
512-405 ADVERTISING 539 450 209 450 50 450
512-411 GASOLINE 737 600 1,029 750 875 1,000
§12-415 TRAVEL EXPENSE 110 1,900 50 1,100 1,000 900
512-430 TELEPHONE 211 360 360 360 360 360
512-431 INTERNET - - 112 - 245 245
TOTAL CONTRACTUAL SERVICES 1,597 3,310 1,760 2,660 2,530 2,955
PROFESSIONAL DEVELOPMENT
512-505 CERTIFICATIONS 522 900 327 900 65 900
512-515 DUES & MEMBERSHIPS 394 400 502 400 477 400
TOTAL PROF DEVELOPMENT 916 1,300 829 1,300 542 1,300




CITY OF INGLESIDE
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BUILDING & INSPECTION
DEPARTMENT EXPENSES .
Y 2004 -2005 ---—--)
2002-2003  (----— 2003 -2004 —---) CURRENT  ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CAPITAL OUTLAY
512-715 COMPUTER SOFTWARE - 1,500 78 1,500 311 1,500
512-720 INSTRUMENT/APPARATUS 80 - 850 . 500
512-730 MOTOR VEHICLES 21,200 - - - -
512-745 DEMOLITION . - - - -
512-764 EQUIPMENT . 1,700 1,600 2,500 2,500 2,000
TOTAL CAPITAL OUTLAY 21,280 3,200 2,528 4,000 2,811 4,000
TOTAL BLDG & INSPECTION 139,821 131,985 132,910 134,740 134,345 138,650
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BUILDING & DRAINAGE
DEPARTMENT EXPENSES »
g (===~ 2004 -2005 ------- )
2002-2003  (--—--- 2003 -2004 ------ )  CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET  ESTIMATED REQUESTED
PERSONNEL SERVICES
513-101 SALARIES-SUPERVISION 4,893 - - -
513-103 SALARIES-LABOR OPERATIONS 37,648 51,438 37,956 48,755 48,650 121,698
513-105 SALARIES-OVERTIME 1,531 1,500 3,725 1,500 1,625 1,500
513-108 RETIREMENT 863 3,049 3,000 3,202 2,985 7.885
513-109 LONGEVITY 2,344 2,194 1,064 2,230 1,040 5,364
513-120 SOCIAL SECURITY TAXES 3,477 4,218 3,475 4,015 3,926 9,835
513-125 UNEMPLOYMENT TAXES 252 142 532 414 54 135
513-130 HEALTH & LIFE INSURANCE 11,954 19,500 18,934 16,306 17,598 45,158
513-135 WORKMAN'S COMPENSATION 604 908 909 576 576 1,480

TOTAL PERSONNEL SERVICES 63,566 82,949 69,595 76,998 76,454 193,055
SUPPLIES
513-201 OFFICE SUPPLIES 257 275 354 275 315 275
513-202 POSTAGE 23 20 - 20 - 20
513-206 JANITORIAL SUPPLIES 143 25 - 25 105 125
513-209 PHOTOGRAPHY SUPPLIES - 100 - 50 . 50
513-211 MINOR TOOLS SUPPLIES 2,076 1,200 4,133 1,200 1,900 1,200
513-212 CHEMICAL & CHEMICAL SUPPLIES 423 400 281 400 125 350
513-214 UNIFORMS/WEARING APPAREL 2,032 1,900 2,410 1,900 1,877 1,900
513-219 SAFETY EQUIPMENT - . - - 125 400

TOTAL SUPPLIES 4,954 3,920 7,178 3,870 4,447 4,320
MAINTENANCE & REPAIRS
513-305 MOTOR VEHICLE MAINTANENCE 8,247 3,000 7,305 3,000 8,403 3,000
513-315 RADIO EQUIPMENT MAINTENANCE 319 250 - 250 250
513-330 BUILDING/STRUCTURE MAIN 1,186 500 2,063 250 688 300
513-335 INSTRUMENT/APPARATUS MAIN. 1,803 1,000 460 600 1,124 750
513-360 SMALL TOOLS/INSTRUMENTS 5,408 4,000 5,517 4,000 7,404 4,000

TOTAL MAINTENANCE & REPAIRS 16,963 8,750 15,345 8,100 17,619 8,300
CONTRACTUAL SERVICES
513-411 GASOLINE 3,277 2,500 2,530 3,500 4,625 4,800
513-420 RENTALS - 750 587 750 - 750
513-430 TELEPHONE UTILITIES 730 600 727 600 825 600
513-435 ELECTRIC UTILITIES 665 750
513-437 GAS UTILITY 42 50 20 50 - 50

TOTAL CONTRACTUAL SERVICES 4,049 3,900 3,864 4,900 6,115 6,950
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BUILDING & DRAINAGE
DEPARTMENT EXPENSES (
it [— 2004  -2005 -—-)
2002-2003  (----- 2003 -2004 —---) CURRENT  ACUTAL  2005-2006
BUDGET LINE ITEM " ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CAPITAL OUTLAY

513-720 INSTRUMENT/APPARATUS - - - - R
513-730 VEHICLE - -

513-735 EQUIPMENT 22,300 24,500 24,525 - 6,762 -
513-760 CAPITAL IMPROVEMENT PROGRAM 28,902 - 572 - - -
513-764 EQUIPMENT 8,950 - - - -
513-776 WHITNEY LAKE 22,963 - - - -

TOTAL CAPITAL OUTLAY 83,115 24,500 25,097 - 6,762 -

TOTAL BLDG & DRNAGE MAINT 172,647 124,019 121,079 93,868 111,397 212,625
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VECTOR CONTROL
DEPARTMENT EXPENSES

i -

2002-2003  (------- 2003

------- 2004

-2004 -------) CURRENT

ACUTAL

PAGE: 27

2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
514-101 SALARIES-SUPERVISION 2,446 - - -
514-103 SALARIES-LABOR OPERATIONS 10,999 12,834 12,371 10,878 10,878 11,259
514-105 SALARIES-OVERTIME 1,022 2,500 1,669 2,500 1,525 2,500
514-108 RETIREMENT 672 877 1,287 880 757 88t
514-109 LONGEVITY 624 523 523 1,040 1,040 1,040
514-120 SOCIAL SECURITY TAXES 1,128 1,213 1,136 1,103 1,028 1,132
514-125 UNEMPLOYMENT TAXES 63 39 207 103 13 14
514-130 HEALTH & LIFE INSURANCE 4,728 6,965 5,994 6,346 6,466 6,815
514-135 WORKMAN'S COMPENSATION 153 383 383 359 359 407
TOTAL PERSONNEL SERVICES 21,735 25,334 23,570 23,209 22,066 24,048
SUPPLIES
514-201 OFFICE SUPPLIES 100 50 104 50 160 100
514-206 JANITORIAL SUPPLIES 144 - 125 100
514-211 MINOR TOOL SUPPLIES 590 300 670 300 312 300
514-212 CHEMICAL & CHEMICAL SUPPLIES 27,014 15,000 18,441 12,000 11,000 12,000
514-214 UNIFORMS/WEARING APPAREL 426 450 310 245 292 250
514-215 MOTOR VEHICLE SUPPLIES - 300 - 300 - 300
514-219 SAFETY EQUIPMENT 124 300
TOTAL SUPPLIES 28,274 16,100 19,525 12,895 12,013 13,350
MAINTENANCE & REPAIRS
514-305 MOTOR VEHICLE MAINTENANCE 2,106 350 789 350 257 350
514-310 MACHINERY MAINTENANCE 98 200 - 200 872 750
514-330 BUILDING/STRUCTURE MAIN - 150 - 150 462 350
514-335 INSTRUMENTS/APPRATUS 81 50 38 50 166 200
514-360 SMALL TOOLS/INSTRUMENTS 51 100
TOTAL MAINTENANCE & REPAIRS 2,285 750 827 750 1,808 1,750
CONTRACTUAL SERVICES
514-411 GASOLINE 1,468 1,000 1,191 1,000 1,650 1,800
514-415 TRAVEL - 100 321 250 20 250
TOTAL CONTRACTUAL SERVICES 1,468 1,100 1,512 1,250 1,670 2,050
PROFESSIONAL DEVELOPMENT
514-505 CERTIFICATIONS 690 500 578 500 460 500
514-510 DUES & MEMBERSHIPS - 100 - 100 - 100
TOTAL PROF DEVELOPMENT 690 600 578 600 460 600
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VECTOR CONTROL
DEPARTMENT EXPENSES
x
2002-2003  (-----—- 2003 -2004 ---—-- ) CURRENT 2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET  ACTUAL  BUDGET ESTIMATED REQUESTED
CAPITAL QUTLAY
514-720 INSTRUMENT/APPARATUS 237 - 300
514-735 EQUIPMENT - - 425 -
514-760 CAPITAL IMPROVEMENT PROGRAM - - 900 -
514-763 PORTABLE TANK SPRAYER - - 500

TOTAL CAPITAL OUTLAY 237 - 1,325 800

TOTAL VECTOR CONTROL 54,689 43,884 47,337 42,598
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ANIMAL CONTROL
DEPARTMENT EXPENSES )
! (— 2004 -2005 ------- )
2002-2003  (-----r 2003 -2004 - ) CURRENT  ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
515-101 SALARIES-SUPERVISIONS 2,446 - - y
515-103 SALARIES-LABOR OPERATIONS 10,999 12,834 12,095 10,878 10,878 22,900
515-105 SALARIES-OVERTIME 1,022 500 1,061 500 825 500
515-108 RETIREMENT 551 766 461 758 787 1,498
515-109 LONGEVITY 624 523 523 1,040 1,040 1,052
515-120 SOCIAL SECURITY TAXES 1,128 1,060 1,090 950 975 1,871
515-125 UNEMPLOYMENT TAXES . 39 140 103 13 41
515-130 HEALTH & LIFE INSURANCE 4,728 6,965 5,994 6,346 6,466 14,094
515-135 WORKMAN'S COMPENSATION 264 330 330 309 309 486

TOTAL PERSONNEL SERVICES 21,762 23,017 21,694 20,884 21,293 42,442
SUPPLIES
515-201 OFFICE SUPPLIES 191 175 280 175 425 300
515-202 POSTAGE 14 100 153 100 55 100
515-204 PRINTING 305 139 331 250
515-206 JANITORIAL SUPPLIES 844 850 1,558 850 5,250 3,000
515-210 ANIMAL FOOD 125 600 57 600 450 500
515-211 MINOR TOOL SUPPLIES 3,261 2,200 3,862 2,200 2,412 2,200
515-212 CHEMICAL & MEDICAL SUPPLIES 1,609 1,200 4,786 2,000 5,789 4,500
515-214 UNIFORMS/WEARING APPAREL 312 300 440 325 324 325
514-219 SAFETY EQUIPMENT - - - - 125 350

TOTAL SUPPLIES 6,661 5,425 11,275 6,250 15,161 11,525
MAINTENANCE & REPAIRS
515-305 MOTOR VEHICLE MAINTENANGE 1,130 750 500 750 1,363 1,250
515-310 RADIO EQUIPMENT MAINTENANCE 216 200 - 200 740 200
515-330 BUILDING/STRUCTURE MAIN 80 100 1,951 100 1,000 300
515-335 INSTRUMENTS/APPRATUS 1,451 200 911 - 200 224 200
515-360 SMALL TOOLS/INSTRUMENTS 1,321 1,000 3,658 1,000 1,450 1,200

TOTAL MAINTENANCE & REPAIRS 4,198 2,250 7,020 2,250 4,777 3,150
CONTRACTUAL SERVICES
515-4405 ADVERTISING 111 - - - -
515-411 GASOLINE 952 1,300 1,505 1,300 1,750 1,800
515-415 TRAVEL EXPENSE 1,119 800 877 900 968 900
515-430 TELEPHONE 338 300 1,559 600 1,900 600
515-431 INTERNET ACCESS 775 600
515-435 ELECTRIC UTILITY 745 750 1,848 1,500 2,800 2,500
515-451 MEDICAL EXAM 266 - - - - -
515-454 DOG POUND 12,500 13,000 15,754 15,000 20,000 15,000

TOTAL CONTRACTUAL SERVICES 16,031 16,150 21,543 19,300 28,193 21,400
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ANIMAL CONTROL
DEPARTMENT EXPENSES )
’ [ E— 2004 -2005 - )
2002-2003 (- 2003 -2004 —--) CURRENT  ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET _ ESTIMATED REQUESTED
PROFESSIONAL DEVELOPMENT
515-505 CERTIFICATIONS 779 150 250 250 185 300
515-515 DUES & MEMBERSHIPS 35 50 - 50 - 50
TOTAL PROF DEVELOPMENT 814 200 250 300 185 350
CAPITAL QUTLAY
515-720 INSTRUMENT/APPARATUS . . - - 2,800
515-735 EQUIPMENT - 700 - 700 700
515-760 CAPITAL IMPROVEMENT PROGRAM . . 900 - .
515-764 EQUIPMENT - - 1,012 - -
TOTAL CAPITAL OUTLAY - 700 1,912 700 - 3,500
TOTAL ANIMAL CONTROL 49,466 47,742 63,694 49,684 69,609 82,367
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CROSSING GUARDS
DEPARTMENT EXPENSES )
h (== 2004 -2005 -------)
2002-2003  (-----r 2003 -2004 —--) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ' ACTUAL BUDGET ACTUAL  BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
516-104 SALARIES-PART-TIME 4,270 4,800 2,687 6,060 5,465 6,262
516-120 SOCIAL SECURITY TAXES 324 367 216 464 418 479
516-125 UNEMPLOYMENT TAXES 51 34 99 18 47 19
516-135 WORKMAN'S COMPENSATION 19 19 19 199 190 206
TOTAL PERSONNEL SERVICES 4,664 5,220 3,021 6,741 6,120 6,966
TOTAL CROSSING GUARDS 4,664 5,220 3,021 6,741 6,120 6,966
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SANITATION
DEPARTMENT EXPENSES

BUDGET LINE ITEM

i

2002-2003  (------- 2003
ACTUAL BUDGET

-2005 )
ACUTAL

ESTIMATED

PAGE: 32

2005-2006

REQUESTED

CONTRACTUAL SERVICES
517-473 RECYCLING
517-474 CONTRACT - BFI

TOTAL CONTRACTUAL SERVICES

TOTAL SANITATION

- 500
402,334 402,000

773
426,996

500
430,000

402,334 402,500

427,769

430,500

402,334 402,500

427,769

430,500
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CODE ENFORCEMENT
DEPARTMENT EXPENSES .
! f— 2004  -2005 -------)
2002-2003 (- 2003 -2004--—-) CURRENT  ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET  ESTIMATED REQUESTED
PERSONNEL SERVICES
518-103 SALARIES-LABOR OPERATIONS 25,041 27,186 26,024 27,562 27,562 33,325
518-105 SALARIES-OVERTIME 589 2,400 595 2,400 803 2,400
518-108 RETIREMENT 1,119 1,814 1,475 1,814 1,730 2,286
518-109 LONGEVITY 56 152 104 152 152 200
518-120 SOCIAL SECURITY TAXES 1,846 2,209 2,044 2,275 2,182 2,748
518-125 UNEMPLOYMENT TAXES 63 63 207 207 27 27
518-130 HEALTH & LIFE INSURANCE 116 158 171 171 173 184
518-135 WORKMAN'S COMPENSATION 271 339 339 111 111 151

TOTAL PERSONNEL SERVICES 29,101 34,321 30,959 34,692 32,740 41,321
SUPPLIES
518-201 OFFICE SUPPLIES 246 400 266 400 1,100 500
518-202 POSTAGE 1,158 1,000 1,150 1,000 825 1,000
518-203 PUBLICATIONS 105 150 178 175 129 200
518-204 PRINTING 224 250 - 100 315 250
518-205 OFFICE EQUIPMENT - 500 . - . -
518-209 PHOTOGRAPHY SUPPLIES 224 250 22 250 90 250
518-219 SPECIAL SERVICES - FILING FEES - - - - - 500

TOTAL SUPPLIES 1,957 2,550 1,616 1,925 2,459 2,700
MAINTENANCE & REPAIRS
518-305 MOTOR VEHICLE MAINTENANCE 204 600 108 250 363 250
518-335 INSTRUMENT/APPARATUS MAIN. 195 300 220 300 195 300

TOTAL MAINTENANCE & REPAIRS 399 900 328 550 558 550
CONTRACTUAL SERVICES
518-405 ADVERTISING 266 500 . 500 280 500
518-411 GASOLINE 1,018 1,200 992 1,200 1,025 1,200
518-415 TRAVEL EXPENSE 475 1,000 1,094 1,250 1,360 1,750
518-430 TELEPHONE 327 400 360 400 360 400
518-430 CONTRACT LABOR - MOWING - 2,500
518-445 DEMOLITION SERVICES 4,525 10,000 7,996 7,500 1,400 5,000
518-486 BEAUTIFICATION 5,000 3,220 6,000 5,725 7,500
518-490 COMPUTER SERVICES 48 200 - 200 - 200

TOTAL CONTRACTUAL SERVICES 6,659 18,300 13,662 17,050 10,150 19,050
PROFESSIONAL DEVELOPMENT
518-505 CERTIFICATIONS 50 300 151 300 415 500
518-515 DUES & MEMBERSHIPS 155 200 155 200 - 300

TOTAL PROF DEVELOPMENT 205 500 306 500 415 800
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CODE ENFORCEMENT
DEPARTMENT EXPENSES ‘
! (==~e==- 2004  -2005 ------- )
2002-2003 (- 2003 -2004-—-—) CURRENT ACUTAL 2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CAPITAL OUTLAY
518-715 COMPUTER SOFTWARE - - - - -
518-720 COMPUTER - 2,500 1,749 -
TOTAL CAPITAL OUTLAY - - - 2,500 1,749 -
TOTAL CODE ENFORCEMENT 38,321 56,571 46,871 57,217 48,071 64,421
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SENIOR CITIZEN CENTER
DEPARTMENT EXPENSES
i (== 2004  -2005 ------)
2002-2003  (-—--- 2003 -2004-—---) CURRENT  ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
519-101 SALARIES-SUPERVISION .
519-102 SALARIES-CLERICAL -
519-103 SALARIES-LABOR OPERATIONS 11,650
519-105 SALARIES-OVERTIME
519-108 RETIREMENT
519109 LONGEVITY 746
519-120 SOCIAL SECURITY TAXES 891
519-125 UNEMPLOYMENT TAXES 27
519-130 HEALTH & LIFE INSURANCE 5,795
519-135 WORKMAN'S COMPENSATION 48
TOTAL PERSONNEL SERVICES - - - - - 19,157
SUPPLIES
519-201 OFFICE SUPPLIES 152 1,200 1,315 1,200
519-202 POSTAGE - - -
519-203 PUBLICATIONS - - -
519-204 PRINTING - - -
519-205 OFFICE EQUIPMENT - - 500
519-209 PHOTOGRAPHY SUPPLIES - - -
TOTAL SUPPLIES - - 152 1,200 1,315 1,700
MAINTENANCE & REPAIRS
519-305 MOTOR VEHICLE MAINTENANCE 75 1,000
519-330 BUILDING MAINTENANCE - 1,000
519-335 INSTRUMENT/APPARATUS MAIN. 130 - 500
TOTAL MAINTENANCE & REPAIRS - - 130 - 75 2,500
CONTRACTUAL SERVICES
519-430 TELEPHONE 1,200 785 1,200
519-435 ELECTRIC UTILITY 816 2,400 2,600 2,400
519-435 CONTRACT LABOR 1,671 4,500 3,951 4,500
519-490 COMPUTER SERVICES 1,500 1,000
TOTAL CONTRACTUAL SERVICES - - 2,487 9,600 7,336 9,100

PROFESSIONAL DEVELOPMENT

5§16-505 CERTIFICATIONS

519-510 MEETINGS/CONFERENCES

§19-515 DUES & MEMBERSHIPS
TOTAL PROF DEVELOPMENT
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SENIOR CITIZEN CENTER
DEPARTMENT EXPENSES

BUDGET LINE ITEM

PAGE: 36

+

i (~— 2004  -2005 —---)
2002-2003 (- 2003 -2004 ——) CURRENT  ACUTAL  2005-2006
ACTUAL BUDGET  ACTUAL BUDGET  ESTIMATED REQUESTED

CAPITAL OUTLAY
519-715 COMPUTER SOFTWARE
519-745 EQUIPMENT
TOTAL CAPITAL OUTLAY
TOTAL CODE ENFORCEMENT

- - 2,769 10,800 8,726 32,457
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REVENUES
(- 2004 -2005 -——)
20022003  (——— 2003 -2004 ——) CURRENT ACUTAL 2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
SERVICES
4001 WATER SALES 1,590,986 1,735,000 1,730,481 1,785,000 1,872,761 1,945,000
4002 SEWER SALES 1,132,093 1,285,000 1,212,447 1,345,000 1,270,135 1,315,000
4003 WATERTAPS 43,845 25,000 37,143 30,000 22,527 25,000
4004 SEWERTAPS 19,456 14,000 18,112 20,000 25,360 25,000
4005 METER SET FEES 202 2,000 - 2,000 - 2,000
4006 VACUUM BREAKERS 230 100 95 100 15 100
4007 SEWER ACCESS FEES - 155,000 150,180 5,000 - -

TOTAL SERVICES 2,786,812 3,226,100 3,148,458 3,187,100 3,190,798 3,312,100
MISCELLANEOUS
4501 PENALTY DELINQUENT ACCOUNTS 53,961 53,000 59,071 58,500 64,972 70,000
4502 RECONNECT FEES 4,545 5,600 4,982 6,000 6,501 6,500
4504 TURN-ON/TURN-OFF FEE 135 200 195 200 240 250
4505 CREDIT CARD FEES 2,076 2,500
4510 WATER REIMB-ARANSAS PASS 18,590 19,500 35,678 45,000 35,425 45,000
4550 INTEREST INCOME 24,313 30,000 11,642 15,000 2,400 2,600
4585 CASH OVER/SHORT (38) - - -
4590 MISCELLANEOUS 7,689 24,500 8,121 10,000 8,279 10,000

TOTAL MISCELLANEOUS 109,195 132,700 119,689 134,700 119,893 136,850
OTHER FINANCING SOURCES
4610 TRANS MAIN LINES 16,038 5,000 1,500 5,000 5,000
4615 DISTRIBUTION MAIN LINES 5,346 5,000 1,830 5,000 5,000
4620 SRFBUYIN 271,000

TOTAL OTHER FINANCING SOURCES 21,384 10,000 3,330 10,000 - 281,000

TOTAL REVENUES 2,917,391 3,368,800 3,271,477 3,331,800 3,310,691 3,729,950
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NON-DEPARTMENTAL
DEPARTMENT EXPENSES
(~——— 2004 -2005 ——)
2002-2003  (—— 2003 -2004 ——) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL  BUDGET  ACTUAL BUDGET ESTIMATED REQUESTED
SUPPLIES
500-201 OFFICE SUPPLIES 3,084 3,200 1,551 3,200 3,200 3,200
TOTAL SUPPLIES 3,084 3,200 1,551 3,200 3,200 3,200
MAINTENANCE & REPAIRS
500-330 BUILDING/STRUCTURAL MAINTENAN( 4,458 6,000 1,209 3,000 814 2,000
500-335 INSTRUMENT/APPARATUS 1,915 1,000 114 1,000 169 1,000
TOTAL MAINTENANCE & REPAIRS 6,373 7,000 1,323 4,000 983 3,000
SERVICES
500-430 TELEPHONE 2,918 3,400 3,962 3,400 3,400 3,400
500-435 ELECTRIC UTILITY - 3,400 3,400 3,400 3,400 3,400
500-438 INSURANCE 55,815 56,000 68,622 56,000 56,625 56,000
500-439 JANITORIAL 1,712 1,575
500-465 ATTORNEY FEES 4,580 3,200 5,611 3,200 6,000 3,200
500-466 BASE CLOSURE 794 15,000 14,414 15,000 15,892 -
500-474 WEBSITE EXPENSES 3,750 3,750 3,750
500-476 CONTRACT - ENGINEER 24,899 60,000 115,093 25,000 65,000 25,000
500-484 CONTRACT - CONSULTING - - 7,805 - 22,428 -
TOTAL SERVICES 89,006 141,000 220,619 109,750 178,070 94,750
PROFESSIONAL DEVELOPMENT
500-515 DUES AND MEMBERSHIPS 1,045 . 888 . -
500-580 MERIT FUNDS INCLUDING COUNCIL : - - - . 10,000
TOTAL PROF DEVELOPMENT 1,045 - 888 - - 10,000
MISCELLANEOUS
500-660 FISCAL AGENT FEES 5,189 5,000 4,690 5,000 4,800 5,000
500-690 COLLECTION FEE 8,266 8,000 10,715 8,000 7,950 8,000
500-690 INVENTORY INCR/(DECREASE) (538) . (13,502) - . -
TOTAL EXPENDITURES 12,917 13,000 1,903 13,000 12,750 13,000
CAPITAL OUTLAY
500-735 EQUIPMENT - . ; ; .
TOTAL CAPITAL OUTLAY - N - N -
TOTAL NON-DEPARTMENTAL 109,341 161,000 224,733 126,750 191,803 120,750
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CITY MANAGER
DEPARTMENT EXPENSES
(=— 2004 -2005 —--)
2002-2003  (~-—-—- 2003 -2004 —--—) CURRENT ACUTAL 2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
502-101 SALARIES-SUPERVISION 42,696 45,271 45,164 48,038 47,530 49,730
502-108 RETIREMENT 1,959 2,507 2,505 2,850 2,936 3,183
502-109 LONGEVITY 44 68 68 92 92 116
502-120 SOCIAL SECURITY TAXES 3,224 3,468 3,536 3,575 3,643 3,813
502-125 UNEMPLOYMENT TAXES 33 32 104 104 13 14
502-130 HEALTH & LIFE INSURANCE 2,428 3,328 3,413 3,593 3,667 3,863
502-135 WORKMAN'S COMPENSATION 138 177 171 175 175 205
TOTAL PERSONNEL SERVICES 50,522 54,851 54,961 58,427 58,056 60,924
SUPPLIES
502-201 OFFICE SUPPLIES 70 250 52 250 72 250
502-202 POSTAGE - 25 8 25 - 25
502-203 PUBLICATIONS 251 225 234 225 504 225
502205 OFFICE EQUIPMENT - 600 - 600 - 600
TOTAL SUPPLIES 321 1,100 294 1,100 576 1,100
MAINTENANCE & REPAIRS
502-335 INSTRUMENTS/APPARATUS - 250 130 250 - 250
TOTAL MAINTENANCE & REPAIRS - 250 130 250 - 250
CONTRACTUAL SERVICES
502-410 AUTO ALLOWANCE 3,600 3,600 3,600 4,800 4,800 4,800
502-415 TRAVEL EXPENSE 2,216 7,500 3,170 7,500 2,825 4,500
502-430 TELEPHONE 436 450 385 450 598 450
502-490 COMPUTER SERVICES 16 250 - 250 250 250
TOTAL CONTRACTUAL SERVICES 6,268 11,800 7,155 13,000 8,473 10,000
PROFESSIONAL DEVELOPMENT
502-515 DUES & MEMBERSHIPS 267 1,500 264 1,500 338 1,500
502-585 CONTINGENCY - 500 - 500 - 500
TOTAL PROF DEVELOPMENT 267 2,000 264 2,000 338 2,000
TOTAL CITY MANAGER 57,378 70,001 62,804 74,777 67,443 74,274
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CITY SECRETARY
DEPARTMENT EXPENSES
(= 2004 -2005 ~——)
2002-2003  (~---—- 2003 -2004 —-) CURRENT ACUTAL 2005-2006
BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
503-101 SALARIES-SUPERVISION 22,830 24,398 24,302 25,147 25,147 26,027
503-102 SALARIES-CLERICAL 9,944 13,478 13,488 13,894 12,300 14,747
503-103 SALARIES - OPERATIONS - 17,502
503-105 SALARIES-OVERTIME 215 1,250 171 1,250 - 1,250
503-108 RETIREMENT 1,388 2,170 2,103 2,491 2,350 3,810
503-109 LONGEVITY 76 106 106 550 550 574
503-120 SOCIAL SECURITY TAXES 2,502 3,001 2,960 3,124 2,907 4,598
503-125 UNEMPLOYMENT TAXES 47 63 207 207 27 41
503-130 HEALTH & LIFE INSURANCE 353 391 1,582 5,232 5,165 7,658
503-135 WORKMAN'S COMPENSATION 1114 154 148 153 153 247
TOTAL PERSONNEL SERVICES 37,466 45,011 45,067 52,048 48,599 76,454
SUPPLIES
503-201 OFFICE SUPPLIES 525 1,000 954 1,200 1,175 1,200
503-202 POSTAGE 297 400 174 400 165 500
503-203 PUBLICATIONS 1,494 1,000 1,006 500 412 500
503-204 PRINTING - 50 - 50
503-205 OFFICE EQUIPMENT 135 300 90 300 267 500
TOTAL SUPPLIES 2,451 2,700 2,224 2,450 2,019 2,750
MAINTENANCE & REPAIRS
503-315 MAINTENANCE CONTRACT 340 1,500 1,220 2,500 1,873 2,500
503-335 INSTR/APPARATUS MAINTENANCE 1,755 500 98 300 165 500
TOTAL MAINTENANCE & REPAIRS 2,095 2,000 1,318 2,800 2,038 3,000
CONTRACTUAL SERVICES
503-405 ADVERTISING 615 1,000 35 1,500 1,507 2,000
503-415 TRAVEL EXPENSE 598 2,700 688 2,700 1,831 3,200
503-430 TELEPHONE 171 350 180 180 180 200
503-431 INTERNET ACCESS 50 75 50 67 100
503-451 DRUG SCREENING - - - 1,000 1,310 3,500
TOTAL CONTRACTUAL SERVICES 1,384 4,100 978 5,430 4,895 9,000
PROFESSIONAL DEVELOPMENT
503-505 CERTIFICATIONS . 900 74 500 35 500
503-515 DUES AND MEMBERSHIPS - - 51 - 25 100
TOTAL PROF DEVELOPMENT - 900 125 500 60 600
CAPITAL OUTLAY
503-705 FURNITURE - 500 500 500 500
503-710 COMPUTER-ARCHIVE SYSTEMS - 10,300 6,450 3,000 2,565 3,000
503-710 COMPUTER SCANNER/CD WRITER 1,902 500 - -
503-715 COMPUTER SOFTWARE 32 150 51 150 - 150
TOTAL CAPITAL OUTLAY 32 12,852 7,001 3,650 3,065 3,650
TOTAL CITY SECRETARY 43,428 67,563 56,713 66,878 60,676 95,454
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FINANCE DEPARTMENT
DEPARTMENT EXPENSES
(~—— 2004 -2005 —)
2002-2003  (—— 2003 -2004 ——) CURRENT ACUTAL  2005-2006
BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
504-101 SALARIES-SUPERVISION 30,015 31,980 31,759 32,947 32,947 34,100
504-102 SALARIES-CLERICAL 47,516 70,356 71,087 74,318 73,625 76,920
504-104 SALARIES-PART-TIME 16,947 . - - -
504-105 SALARIES-OVERTIME 2,569 750 3,475 750 3,608 750
504-108 RETIREMENT 5,051 5,726 5,951 6,609 6,705 7,153
504-109 LONGEVITY 350 458 462 2,140 2,080 2,188
504-120 SOCIAL SECURITY TAXES 7,352 7,921 8,364 8,288 8,588 8,718
504-125 UNEMPLOYMENT TAXES 244 189 426 621 81 81
504-130 HEALTH & LIFE INSURANCE 14,132 18,315 18,577 19,781 20,265 21,605
504-135 WORKMAN'S COMPENSATION 302 405 391 405 405 468
TOTAL PERSONNEL SERVICES 124,478 136,100 140,492 145859 148,304 151,983
SUPPLIES
504-201 OFFICE SUPPLIES 3,039 1,200 2,596 1,800 1,994 1,800
504-202 POSTAGE 8,763 8,000 8,201 8,000 9,218 9,000
504-203 PUBLICATIONS 344 100 516 100 73 100
504-204 PRINTING 485 800 163 800 1,136 800
504-205 OFFICE EQUIPMENT - 200 999 2,500 - -
TOTAL SUPPLIES 12,631 10,300 12,475 13,200 12,421 11,700
MAINTENANCE & REPAIRS
504-330 MAINTENANCE AGREEMENTS 856 900 . 900 - 900
504-335 INSTRUMENT/APPARATUS MAINT. 501 500 4,602 500 1,573 500
TOTAL MAINTENANCE & REPAIRS 1,447 1,400 4,602 1,400 1,573 1,400
CONTRACTUAL SERVICES
504-405 ADVERTISING 10 50 175 50 50 50
504-415 TRAVEL EXPENSE 2,495 3,300 4,027 2,650 2,951 2,000
504-430 TELEPHONE 189 180 180 180 180 180
504-431 INTERNET 112 245 245
504-460 SOFTWARE MAINTENANCE 6,586 7,000 8,091 7,000 7,615 7,750
504-478 AUDIT 7,250 7,200 8,100 7,200 10,500 7,200
TOTAL CONTRACTUAL SERVICES 16,530 17,730 20,685 17,080 21,541 17,425
PROFESSIONAL DEVELOPMENT
§04-505 CERTIFICATIONS 990 1,000 495 750 422 500
504-515 DUES & MEMBERSHIPS 887 750 274 750 86 500
TOTAL PROF DEVELOPMENT 1,877 1,750 769 1,500 508 1,000
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FINANCE DEPARTMENT

DEPARTMENT EXPENSES
(—— 2004 -2005 —)
2002-2003  (——- 2003 -2004 ——) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED

CAPITAL OUTLAY

504-705 FURNITURE 120 - 459 - 80 -

504-710 COMPUTER HARDWARE - 800 2,065 2,400 - 500

504-715 COMPUTER SOFTWARE 904 1,000 1,145 16,000 14,928 5,034
TOTAL CAPITAL OUTLAY 1,024 1,800 3,669 18,400 15,008 5,534

TOTAL UTILITY FINANCE 157,987 169,080 182,692 197,439 199,355 189,042
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WATER DEPARTMENT
DEPARTMENT EXPENSES
(== 2004 -2005 ——)
2002-2003 (- 2003 -2004 ——-) CURRENT ACUTAL 2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
520-101 SALARIES-SUPERVISION 18,110 25,667 25,858 26,458 26,401 27,384
520-102 SALARIES-CLERICAL 5,540 11,346 10,322 11,690 11,277 12,723
520-103 SALARIES-LABOR OPERATIONS 70,256 79,706 85,624 95,426 92,465 88,157
520-105 SALARIES-OVERTIME 10,343 4,000 10,000 4,000 10,952 4,000
520-108 RETIREMENT 6,405 6,833 9,151 8,344 8,608 8,465
520-109 LONGEVITY 4,944 3,292 3,280 3,830 3,818 3,934
520-120 SOCIAL SECURITY TAXES 8,278 9,452 10,432 10,464 10,794 10,419
520-125 UNEMPLOYMENT TAXES 359 284 1,385 1,035 321 122
520-130 HEALTH & LIFE INSURANCE 19,040 27,933 27,622 35,880 41,442 25,916
520-135 WORKMAN'S COMPENSATION 4,316 5,283 5,173 6,796 6,796 7,050

TOTAL PERSONNEL SERVICES 147,590 173,796 188,747 203,923 212,874 188,170
SUPPLIES
520-201 OFFICE SUPPLIES 1,076 1,000 1,301 1,000 1,798 1,800
520-202 POSTAGE 924 700 2,930 1,200 856 1,200
520-204 PRINTING 1,916 400 1,235 400 1,426 400
520-205 OFFICE EQUIPMENT 65 275 526 1,300 1,283 1,300
520-206 JANITORIAL SUPPLIES 1,255 650 787 650 950 750
520-209 PHOTOGRAPHY SUPPLIES - 75 - - - -
520-211 MINOR TOOL SUPPLIES 15,144 8,000 19,345 8,000 9,417 8,000
520-212 CHEMICAL & MEDICAL SUPPLIES 890 750 567 500 527 500
520-214 UNIFORM/WEARING APPAREL 4,140 3,800 3,332 3,800 3,750 3,800
520-215 MOTOR VEHICLE SUPPLIES 634 400 106 400 498 400
520-216 EDUCATIONAL SUPPLIES - 300 209 300 - -
520-219 SAFETY EQUIPMENT 530 200 988 200 124 600

TOTAL SUPPLIES 26,574 16,550 31,326 17,750 20,629 18,750
MAINTENANCE & REPAIRS
520-305 MOTOR VEHICLE MAINTENANCE 8,473 5,000 10,108 5,000 12,522 7,500
520-310 MACHINERY MAINTENANCE 1,179 1,200 1,685 1,200 8,862 5,000
520-315 RADIO EQUIPMENT MAINTENANGE 335 400 106 400 960 400
§20-330 BUILDING/STRUCTURAL MAINTENAN! 75 300 7,640 300 914 300
520-335 INSTRUMENT/APPARATUS MAIN. 2,126 3,000 4,323 3,000 6,001 3,000
520-340 METER MAINTENANCE 19,840 10,000 7,679 5,000 1,800 5,000
520-345 WATER MAINTENANCE 8,178 3,000 5,100 4,000 5,124 4,000
520-350 FIRE HYDRANTS 4,416 4,000 3,143 4,000 3,635 4,000
520-350 SMALL TOOLS/INSTRUMENTS 4,910 4,000 5,263 4,000 5,311 4,000
520-380 PIPES 7,468 4,000 9,105 4,000 14,290 6,000
520-382 PUMPS - 3,500 546 3,500 1,124 3,500
520-385 SCADA 6,139 5,000 2,409 5,000

TOTAL MAINTENANCE & REPAIRS 57,000 38,400 60,837 39,400 62,952 47,700
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WATER DEPARTMENT
DEPARTMENT EXPENSES
(—— 2004 -2005 ~—)
20022003  (—— 2003 -2004 ——) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CONTRACTUAL SERVICES
520-405 ADVERTISING . - 431 . - -
520-411 GASOLINE 4,848 4,000 5,507 4,000 6,950 7,500
520-420 RENTALS . 1,000 94 1,000 94 1,000
520-430 TELEPHONE/UTILITIES 2,071 2,500 1,724 2,500 1,925 2,000
520-435 ELECTRIC UTILITY 19,405 21,000 21,411 24,000 23,650 24,000
520-437 GAS UTILITY 42 45 27 45 - 45
520-445 CONTRACT LABOR/OPERATOR 29,575 1,000 14,150 1,000 1,000 1,000
520-446 EDAP CONTRACT LABOR 3,500 2,500
520-450 WATER FOR RESALE 759,386 850,000 859,350 805,000 895,000 860,000
520-451 MEDICAL EXAMS 49 - 681 - 350 .
520-452 TESTING & INSPECTIONS 3,843 7,800 5,856 7,800 5,900 7,800
520-460 SOFTWARE MAINTENANCE . 250 - 250 - 250
520-473 RECYLING 475 100

TOTAL CONTRACTUAL SERVICES 819,219 887,595 909,231 845,595 938,844 906,195
PROFESSIONAL DEVELOPMENT
520-505 CERTIFICATIONS 271 300 1,490 400 495 400
520-515 DUES & MEMBERSHIPS - 300 76 300 - 100

TOTAL PROF DEVELOPMENT 271 600 1,566 700 495 500
CAPITAL OUTLAY
520-705 FURNITURE - . - . -
520-706 HOT TAP MAGHINE . - - . .
520-711 BORING TOOL/VALVE TURNER . . . - 7,000
520-715 COMPUTER SOFTWARE 253 . 204 - -
520-720 INSTRUMENTS/APPARATUS - - . . 95 -
520-735 RADIO EQUIPMENT - . - . . .
520-760 CAPITAL IMPROVEMENT PROGR . - 580 - - .
520-762 EQUIPMENT . . . . 2,699 1,000
520-764 EQUIPMENT . . - . . .
520-768 VEHICLE 374 27,000 . . - .

TOTAL CAPITAL OUTLAY 627 27,000 784 - 2,794 8,000

TOTAL WATER EXPENSES 1,051,281  1,143941 1,192,491 1,107,368 1,238,588 1,169,315




CITY OF INGLESIDE
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SEWER DEPARTMENT
DEPARTMENT EXPENSES
(—— 2004 -2005 ~—)
2002-2003  (—— 2003 -2004 ——) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
PERSONNEL SERVICES
521-101 SALARIES-SUPERVISION 18,110 25,667 25,858 26,458 26,402 27,384
521-102 SALARIES-CLERICAL 5,540 11,357 11,194 11,690 11,277 12,723
521-103 SALARIES-LABOR OPERATIONS 62,738 77,356 104,502 98,891 122,265 114,852
521-105 SALARIES-OVERTIME 9,140 4,000 11,241 4,000 5,500 4,000
521108 RETIREMENT 2,864 6,761 5,599 8,539 9,378 10,173
521109 LONGEVITY 2,932 3,432 3,384 3,922 3,818 4,098
521120 SOCIAL SECURITY TAXES 7,227 9,354 12,094 11,091 12,138 12,474
521125 UNEMPLOYMENT TAXES 151 284 1,137 1,035 293 149
521-130 HEALTH & LIFE INSURANCE 18,957 30,813 37,470 36,673 48,683 49,516
521-135 WORKMAN'S COMPENSATION 1,918 2,775 2,760 3,816 3,816 4,923

TOTAL PERSONNEL SERVICES 129,577 171,799 215,320 206,115 243,570 240,292
SUPPLIES
521-201 OFFICE SUPPLIES 1,072 900 1,089 900 1,293 900
521-202 POSTAGE 4N 50 81 50 28 50
521-203 PUBLICATIONS 119 - 234 . . .
521-204 PRINTING 671 100 04 100 40 100
521-205 OFFICE EQUIPMENT 285 300 526 1,300 1,388 1,300
521-206 JANITORIAL SUPPLIES 865 700 779 700 950 700
521-209 PHOTOGRAPHY SUPPLIES - 50 - 50 - 50
521211 MINOR TOOL SUPPLIES 8,176 6,000 7,560 6,000 10,427 6,000
521-212 CHEMICAL & CHEMICAL SUPPLIES 37,007 35,000 24,991 35,000 25,991 27,500
521-214 UNIFORMWEARING APPAREL 3,050 2,400 5,465 3,100 3,674 3,200
521-215 MOTOR VEHICLE SUPPLIES 103 250 129 250 469 250
521-216 EDUCATIONAL SUPPLIES 407 300 - 300 . .
521-219 SAFETY EQUIPMENT 125 500

TOTAL SUPPLIES 52,166 46,050 40,948 47,750 44,385 40,550
MAINTENANCE & REPAIRS
§21-305 MOTOR VEHICLE MAINTENANCE 9,849 3,000 6,740 3,000 4,911 3,000
§21-310 MACHINERY MAINTENANCE 5,097 3,000 1,999 3,000 8,813 4,000
§21-315 RADIO EQUIPMENT MAINTENANCE 645 400 120 400 - 150
521-330 BUILDING/STRUCTURAL MAINTENANI 1,723 1,000 3,168 1,000 5,124 3,500
§21-335 INSTR/APPARATUS MAINTENANCE 2,042 1,200 3,433 1,200 6,700 3,200
521-345 SEWER MAINTENANCE 27,117 5,000 12,155 5,000 6,175 5,000
521-360 SMALL TOOLS/INSTRUMENTS 6,876 4,500 9,461 4,500 3,227 4,500
521-380 TREATMENT PLANT 12,592 10,000 4,272 10,000 5,888 10,000
521-382 PUMPS 14,072 8,000 12,738 8,000 6,957 8,000

TOTAL MAINTENANCE & REPAIRS 80,013 36,100 54,086 36,100 47,795 41,350




CITY OF INGLESIDE
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SEWER DEPARTMENT
DEPARTMENT EXPENSES
(= 2004 -2005 ~—)
2002-2003  (~—— 2003 -2004 ——) CURRENT ACUTAL 2005-2006

BUDGET LINE ITEM ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
CONTRACTUAL SERVICES
521-405 ADVERTISING - - 134 - -
521-411 GASOLINE 1,775 2,000 4,230 2,400 5,600 4,500
521-415 TRAVEL EXPENSE 875 600 1,370 800 397 800
521-420 RENTALS 15,000 1,000 94 1,000 2,006 1,000
521-430 TELEPHONEMTILITIES 2,064 1,900 1,726 1,900 1,650 1,900
521-435 ELECTRIC UTILITY 104,512 100,000 106,293 105,000 129,000 120,000
521-437 GAS UTILITY 42 45 28 45 - 45
521-445 CONTRACT LABOR/OPERATOR 26,681 - 14,055 - 3,950 2,000
520-447 EDAP CONTRACT LABOR 3,500 2,000
521-451 MEDICAL EXAMS 115 200 611 200 350 200
521-452 TESTING & INSPECTIONS 40,845 35,000 36,293 35,000 34,983 35,000
521-453 RECYCLING 53,195 30,000
521-476 CONTRACT ENGINEER - - 598 - -

TOTAL SERVICES 191,909 140,745 165,432 146,345 234,631 197,445
PROFESSIONAL DEVELOPMENT
521-505 CERTIFICATIONS 165 300 1,480 500 1,502 750
521-515 DUES & MEMBERSHIPS - - - - - -

TOTAL PROF DEVELOPMENT 165 300 1,480 500 1,502 750
CAPITAL OUTLAY
521-720 INSTRUMENTS/APPARATUS 188 - 204 2,000 2,790 -
521-735 EQUIPMENT - - - 3,000 2,450 -
521-760 CAPITAL PROJECTS PROGRAM - - 6,263 - -
5§21-762 TRIPOD SYSTEM 968 - - 6,000 8,853 -
5§21-765 4 TON CHAIN HOSTS - 2,000 - 2,000 - -
521-766 CHLORINATOR - 2,500 - 2,500 - 2,500
521-767 FLOW METERS - - - 3,000 - 3,000
521-768 VEHICLE - - - - -
521-769 LAB EQUIPMENT - 3,000 - - 3,500
§21-770 PUMP - 4,500 - - -
CAPITAL OUTLAY 1,156 12,000 6,467 18,500 14,093 9,000

TOTAL SANITATION 454,986 406,994 483,742 455,310 585,976 529,387
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SPECIAL REVENUE FUND - SUMMARY
[— 2004  -2005 )
2002-2003. - (-—--- 2003 -2004-—-) CURRENT  ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET  ACTUAL  BUDGET ESTIMATED REQUESTED
FUND BALANCE, BEGINNING 1,126,653 554,478 540,790 297,934 367,855 433,215
REVENUES
21-4013  HOTEL-MOTEL OCCUPANCY TAX 66,200 68,000 70,000 72,000 82,000 116,400
234013 SALES TAX 170,910 174,000 180,125 194,000 202,892 205,000
21/23-4550 INTEREST INCOME 13,723 28,400 7,800 9,400 5518 5,400

TOTAL REVENUES 250,833 270,400 257,925 275,400 290,410 326,800
EXPENDITURES
530-601 TOURISMS ADVERTISING 250 . 4,894 2,500 25,000 10,000
530-605 ING. CHAMBER OF COMMMERCE 56,000 61,600 61,600 65,000 65,000 72,000
530-610 GOLDEN TRIANGLE SUPPORT 574 600 - 600 . 600
530-615 OTHER TOURISM SUPPORT 4,047 5,000 3,373 2,500 - 2,500
550-476 ENGINEERING EXPENSES 684,763 25,000 . - - .
550-480 ECONOMIC DEVELOPMENT ; - . - ; ;
§50-501 AVENUE K - - 210,718 - - ;
550-502 AVENUE J - - 85,571 - - .
550-650 BOND PRINCIPAL 80,000 85,000 85,000 90,000 90,000 65,000
550-655 BOND INTEREST 52,625 48,225 48,225 43,550 43,550 38,600
550-660 FISCAL AGENT FEES 970 1,200 1,400 1,500 1,500 1,500

TOTAL EXPENDITURES 879,229 226,625 500,781 205,650 225,050 190,200
FUND BALANCE, ENDING 498,257 598,253 297,934 367,684 433,215 569,815
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21 -SPECIAL REVENUE FUND
HOTEL-MOTEL TAX
il (<weeme 2004 2005 -emvv)
2002-2003 [ 2003 -2004 -------) CURRENT ACUTAL 2005-2006

BUDGET LINE [TEM ACTUAL  BUDGET  ACTUAL  BUDGET ESTIMATED REQUESTED
FUND BALANCE, BEGINNING 28,762 34,449 34,449 34,997 34,997 29,200
REVENUES
4013 HOTEL-MOTEL OCCUPANCY TAX 66,200 68,000 70,085 72,000 82,000 116,400
4550 INTEREST INCOME 358 400 330 400 518 400

TOTAL REVENUES 66,558 68,400 70,415 72,400 82,518 116,800
EXPENDITURES
530-601 TOURISMS ADVERTISING 250 . 4,894 2,500 25,000 10,000
530-605 ING. CHAMBER OF COMMMERCE 56,000 61,600 61,600 65,000 65,000 72,000
530-610 GOLDEN TRIANGLE SUPPORT 574 600 ; 600 . 600
530-615 OTHER TOURISM SUPPORT 4,047 5,000 3,373 2,500 ; 2,500

TOTAL EXPENDITURES 60,871 67,200 69,867 70,600 90,000 85,100
FUND BALANCE, ENDING 34,449 35,649 34,997 36,797 27,515 60,900




CITY OF INGLESIDE
23 -SPECIAL REVENUE FUND

INGLESIDE DEVELOPMENT CORPORATION

PAGE: 49

(-ee- 2004 -2005 ---mv-v)
2002-2003  (~——- 2003 -2004 —--) CURRENT ACUTAL  2005-2006

BUDGET LINE ITEM ACTUAL  BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
FUND BALANCE, BEGINNING 1,071,204 437,079 437,079 193,961 261,911 334,753
REVENUES
4013 SALES TAX 170,910 174,000 181,476 194,000 202,892 205,000
4550  INTEREST INCOME 13,323 28,000 6,320 9,000 5,000 5,000

TOTAL REVENUES 184,233 202,000 187,796 203,000 207,892 210,000
EXPENDITURES
550-476 ENGINERRING AND DEVELOPMENT 684,763 25,000 - - - -
550-480 ECONOMIC DEVELOPMENT - - - - - -
550-501 AVENUE K - - 210,718 - - -
550-502 AVENUE J - . 85,571 - - -
550-650 BOND PRINCIPAL 80,000 85,000 85,000 90,000 90,000 65,000
550-655 BOND INTEREST 52,625 48,225 48,225 43,550 43,550 38,600
550-660 FISCAL AGENT FEES 970 1,200 1,400 1,500 1,500 1,500

TOTAL EXPENDITURES 818,358 159,425 430,914 135,050 135,050 105,100
FUND BALANCE, ENDING 437,079 479,654 193,961 261,911 334,753 439,653
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REVENUES
i
(==-=-= 2004 -2005 wr-nme- )
BUDGET LINE ITEM 2002-2003  (~—---—-- 2003 -2004 - ) CURRENT  ACUTAL  2005-2006
ACTUAL BUDGET ACTUAL BUDGET ESTIMATED REQUESTED
FUND BALANCE, BEGINNING 324,536 70,173 25,020 56,102 109,104 154,944
TAXES
4010 PROPERTY TAXES 349,464 380,225 362,795 296,794 282,491 240,253
4011  DELINQUENT TAXES 24,398 19,500 25,332 22,000 25,023 25,000
4012 PENALTIES AND INTEREST 14,624 8,500 13,775 12,000 14,604 15,000
4015  INLIEU TAXES - - 686 - - -
TOTAL TAXES 388,486 408,225 402,588 330,794 322,118 280,253
MISCELLANEOUS
4550  INTEREST INCOME 20,263 3,500 889 1,200 1,214 900
4590 UTILITY TRANSFER IN 248,407 324,932 324,932 212,547
TOTAL MISCELLANEOUS 20,263 3,500 249,296 326,132 326,146 213,447
TOTAL REVENUES 408,749 411,725 651,884 656,926 648,264 493,700
EXPENDITURES
550-650 BOND PRINCIPAL 519,388 235,576 470,000 465,000 465,000 315,000
550-655 BOND INTEREST 187,949 117,000 149,210 134,924 134,924 124,686
550-660 FISCAL AGENT FEES 928 2,500 1,592 4,000 2,500 2,500
550-670 FIRE TRUCK - - - - -
TOTAL EXPENDITURES 708,265 355,076 620,802 603,924 602,424 442,186

FUND BALANCE, ENDING 25,020 126,822 56,102 109,104 154,944 206,458




BOND OBLIGATION PAYMENTS FOR

GENERAL FUND

1997 SERIES
1997-A SERIES
2003 SERIES

TOTAL GENERAL FUND
UTILITY FUND

2000 SERIES

2002 SERIES

2002-A SERIES

2003 SERIES

TOTAL UTILITY FUND

ECONOMIC DEVELOPMENT

TOTAL BOND PAYMENTS
2004/05 FISCAL YEAR

2005/2006 FISCAL YEAR
PRINCIPAL INTEREST TOTAL
10,000.00 42,705.00 52,705.00
50,000.00 39,255.00 89,255.00
72,956.50 12,223.98 85,179.48
132,955.50 94,183.98 227,139.48
75,000.00 98,854.00 173,854.00
265,000.00 89,844.00 354,844.00
20,000.00 12,768.00 32,768.00
182,044.50 30,502.27 212,546.77
542,044.50 231,968.27 774,012.77
65,000.00 38,600.00 103,600.00
740,000.00 364,752.25 1,104,752.25
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CITY OF INGLESIDE

PROJECTION FOR FUTURE CAPITAL OUTLAY ITEMS

UTILITY FUND

WASTEWATER

2006/2007
Sewer Machine
Flowmeters

Wastewater Treatment Plant Upgrade

2007/2008
Truck and Tool Box

2006/2007

Ditching Machine
2007/2008

Mini Excavator

WATER

40,000
1,500
100,000

20,000

15,000

25,000
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CITY OF INGLESIDE
PROJECTION FOR FUTURE CAPITAL OUTLAY ITEMS
GENERAL FUND

A
PARKS & RECREATION

2006/2007

PlayGround Equipment

Irrigation System-Soccer Fields

Wide Format Printer

Cove Park Fishing Pier

Truck

Computer

Medium Riding Mower
2007/2008

PlayGround Equipment

Riding Lawn Mower

Vehicle/SUV

Computer
2008/2009

PlayGround Equipment

Computer
2009/2010

Truck

PlayGround Equipment

Riding Lawn Mower

Computer

STREETS

2006/2007

Maintainer

Repaving - various

Sidewalks
2007/2008

Frontend Loader

Repaving - various

Sidewalks

DRAINAGE
2008/2009
Mini Excavator
2009/2010
Vehicle and Tool Box

VECTOR CONTROL
2008/2009
1997 U.S. Health Mosquito Fogger (R)
2009/2010
Truck

3,700
15,000
4,000
100,000
18,000
2,000
7,500

3,700
10,000
25,000

2,000

3,700
2,000

18,000
3,700

8,500
2,000

85,000
20,000
15,000
90,000

15,000
10,000

25,000

20,000

12,000

20,000
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CITY OF INGLESIDE
PROJECTION FOR FUTURE CAPITAL OUTLAY ITEMS
GENERAL FUND

CITY SECRETARY'S:DEPARTMENT

2006/2007
Laser-Fische Web-Link 10,000
Computer 2,000
2007/2008
Computer 2,000
2008/2009
Computer 2,000
FINANCE DEPARTMENT
2006/2007
One Computer Finance/Utilities Department 1,200
One Printer Finance Department 2,000
2007/2008
Two Computers for Utilities Clerks 2,500
MUNICIPAL COURT
2007/2008
Computer 2,000
LIBRARY
2006/2007
Upgrade to Central T-1 Line all City Facilities 58,000
Upgrade Cirulation System & On-Line Catalog 30,000
Computers for Public - Humble Youth Ctr 3,600
Computers for Public 4,800
Engineer Fees for Building Expansion 48,000
2007/2008
Building Expansion 600,000
Computers for Public 3,600
2008/2009
Computers for Public 3,600
2009/2010

Computers for Public 3,600
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CITY OF INGLESIDE
PROJECTION FOR FUTURE CAPITAL OUTLAY ITEMS
GENERAL FUND

i
POLICE

2006/2007
Replace One Patrol Division Cars 28,000
Equipment to Outfit New Car 4,000

2007/2008
Equipment to Outfit New Cars 4,000
Replace Two Patrol Division Cars 56,000

2008/2009
Replace One Patrol Division Cars 28,000
Equipment to Outfit New Car 4,000

2009/2010
Equipment to Outfit New Cars 4,000
Replace Two Patrol Division Cars 56,000

FIRE DEPARTMENT

2006/2007
Seli-Contained Breathing Apparatus 30,000

2007/2008
2-Bay Fire Sub-station-Hwy 361/Ave A Area 700,000

2008/2009
Class A Pumper 250,000

BUILDING AND INSPECTION DEPARTMENT
2007/2008
One Desk Top Computer 2,000

CODE ENFORCEMENT DEPARTMENT
2008/2009
One Desk Top Computer 2,000
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CITY OF INGLESIDE

ANALYSIS OF CHANGES IN TAX REVENUES Page: 56
e TAX ALLOCATION
TAXABLE . TAX DEBT
VALUATIONS RATE TAX LEVIES GENERAL SERVICE
2005 264,217,207 0.69990 1,849,256.23 1,609,003.53 240,252.71
2004 250,670,792 0.72070 1,806,584.40 1,509,790.18 296,794.22
INCREASED in
TAXABLE VALUE 13,546,415 42,671.83 99,213.35 (56,541.51)
TAX RATES
TAX DEBT
ROLL TOTAL GENERAL SERVICE
2005 0.69990 0.60897 0.09093
2004 0.72070 0.60230 0.11840
Change -0.02080 0.00667 -0.02747
Effective Tax Rate 0.68432

Total Roliback Rate 0.711821



TAX LEVIES AND COLLECTION RATIOS
LAST TWELVE FISCAL YEARS

ASSESSED TAX RATE TAX COLLECTION
YEAR VALUES PER $100 LEVY RATE
1993 102,158,533 0.70970 725,015 95.44
1994 135,735,050 0.68300 825,319 94.52
1995 131,491,400 0.78000 1,025,633 95.26
1996 139,083,718 0.78000 1,084,853 94.25
1997 161,243,170 0.78000 1,179,697 96.00
1998 165,615,335 0.81000 1,341,484 98.00
1999 180,972,546 0.81000 1,465,878 98.00
2000 197,815,924 0.81000 1,602,309 98.20
2001 211,400,955 0.77000 1,627,788 98.35
2002 217,840,787 0.77000 1,677,374 98.50
2003 229,131,458 0.74180 1,699,697 98.75
2004 250,670,792 0.72070 1,806,584 98.75
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