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BUDGET MESSAGE
FISCAL YEAR 2009-2010
September 1, 2009

COMMENTS AND BACKGROUND

Since the initial draft of the budget was published, there have been four Council meetings
to review the materials provided and many other opportunities for council members and
citizens to question and comment on every aspect of the City’s operations as reflected in
the budget documents. As with any planning process, there will be changes to our plans,
particularly as the City positions itself to capitalize on the opportunities presented by the
Federal Stimulus Package. Fortunately, it appears that the City will be able to use this
opportunity and potentially undertake its largest capital program ever.

During this past year, the City has been able to focus on its stated goals and to
methodically accumulate the operating cash and reserves needed to provide a sound basis
for the City’s operations. While the closure of Naval Station Ingleside certainly creates a
series of issues and challenges for the City, the redevelopment planning efforts lead by
the Ingleside LRA, the Port of Corpus Christi, and the TAMU System will hopefully
result in a reuse of the facility which replaces or exceeds the prior utilization by the Navy
of this property having a value estimated to be over $1 billion.

We believe the efforts of the past year have left the City in a much better position to be
proactive with regards to the planning for the growth which is believed within reach of
this community. While we are faced with significant challenges, we believe we have
positioned ourselves to move forward in a way that does not significantly cut services to
our citizens. In addition, we believe this budget offers our citizens protection from a total
closing of the Naval Station while allowing flexibility to increase expenditures later in
the year as the availability of funds is confirmed.

The types of expenditures expected to be addressed later in the year pertain to items such
as capital and requests for support from community organizations.

As indicated, this document is believed to be the final draft. The following chart
summarizes the sources of city revenues and areas which are tentative and will be revised
as the budgeting process moves forward:
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