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BUDGET MESSAGE
FISCAL YEAR 2008-2009
September 23, 2008

COMMENTS AND BACKGROUND

This draft of the operating budget reflects the preliminary draft as presented in the July
11, 2008 draft and modified as a result of the various council meetings held since that
time. As reflected in the Capital Budget presented to Council on August 12, 2008 the
City has significant challenges to address the future needs of the community. However,
during the past year, the City has made significant progress towards returning to financial
stability as demonstrated by the retirement of the $1,400,000 TRAN and the improved
debt rating issued by Standard and Poor. In addition, operating cash and reserves are
being established on a methodically basis and, absent a catastrophic event, the City’s
operations will continue to become more deliberate and able to focus on stated goals. In
other words, we believe the City is now in a much better position to begin to function on
a proactive basis with regards to the growth and other opportunities which are within
reach of our community.

As indicated, this document is a draft. The following areas are those which are tentative
and will be revised as the budgeting process proceeds:

Current Net Surplus — As presented in this draft, the current net cash surplus of the
General, Interest and Sinking, and Utility Funds is projected at $54,762
after providing for current reserves of $150,000 and $71,885 in the
General Fund and Utility Fund, respectively.

Ad valorem taxes. Based upon the certified valuations from the Appraisal District, the
tax rolls increased from $313,238,283 to $326,826,198. The increase in
valuations has been used to justify a decrease in the tax rate from last
year’s rate of $0.72/100 to the proposed rate of $0.715/100. This budget
reflects $103,454 of additional ad valorem tax revenues compared to last
year.

Water and Sewer Rates — In order to balance the operating revenues and expenditures
of the Utility System, a 5% increase in rates over last year’s rates have
been included. In addition, a 10% increase in the cost of water purchased
from the San Patricio Municpal Water Supply District is being passed
through to the customers. Further, the annual transfer from the Utility
Fund to the General Fund has been reduced from $750,000 to $615,000.

Capital Expenditures — This draft reflects capital expenditures of approximately
$200,000. As reflected in the Capital Budget, the City faces significant
capital needs in the future.
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General Fund Expenditures — Page 12 of the draft sets forth the total, annual
expenditures of the various general fund departments. The increase over
the FY 2007-08 budget is slightly less than 5%. (The contract for solid
waste has an escalation clause which the contractor is expected to invoke
sometime in October. Any increase will need to be passed through to
customers.)

Utility Fund Expenditures — Page 63 of the draft sets forth the total, annual
expenditures of the various utility fund departments. The increase in the
water department expenditures pertain to line replacement and related
street repairs as well as the costs of water purchased. The increase in the
waste water department is primarily for line replacement. ($100,000.)

Staffing Issues — Staffing represents approximately 1/3 of the City’s operating
expenditures and is summarized on a departmental basis on page 106.
This budget reflects a $0.44 per hour raise directed by Council to each
employee. It also reflects a 2% increase for certain members of the Police
and Fire departments. (FY 2007-08 budget $146,508: FY 2008-09 budget,
$193,152).

This draft of the budget provides for two new positions: Assistant Animal
Control Officer and Administrative Assistant at City Hall.

Gasoline and Electricity — These items, on a City wide basis, are summarized on pages
107 and 108. The current energy charge under the STAP contract with
Constellation is $.07759/kWh and will expire in January 2009. The City
will be expected to respond to STAP’s long term power contract
opportunity by November 5th. If the City does not elect to participate in
the long term power contract, additional funds will need to be budgeted
for the costs of electricity. There are financial reporting issues regarding
this contract which will need to be addressed.

As previously indicated, this is a draft and there will be changes as additional information
becomes available and as decisions are made. Therefore, please do not hesitate to bring
questions and comments forward so that they may be considered and addressed. The
budget for the City needs to be approved before September 30, 2008.
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GENERAL FUND

FY 2008-2009

CITY COUNCIL

BUDGET DRAFT
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TOTAL GENERAL AND UTILITY OPERATING BUDGET

REVENUES
FUND:
General Fund - Including Transfer UF to GF
General Fund -- Collected 1& S
Utility Fund 5.0%
EXPENDITURES
FUND:

General Fund Operating Expenses
General Fund Debt Service
Utility Expenditures - Including Transfers UF to GF

Unrestricted Cash

Estimated Beginning

5,096,869
485,996
4,037,234

TOTAL

5,081,657
448,397
4,035,285
TOTAL

Net

Total Estimated Cash Anticipated End of FY 08-09 Budget Year

PROPOSED TAX RATE

Page -3
BUDGET 080923 - 10/1/2008 - 12:18 PM

9,620,100

9,565,338

54,762

54,762

0.7150000

TOTAL GENERAL-UTILITY BUDGET



RECAP OF ALL FUNDS by FUND NAME

GENERAL FUND
Revenues 4,151,604 3,842,313 4,422,701 490,195 4,371,808 4,481,869
Transfers 1,250,000 24,992 512,839 750,000 750,000 615,000
Expenditures 5,630,286 4,538,221 4,415,078 4,852,809 4,723,340 5,081,657
Current Net Surplus/(Deficit) (228,682) (670,916) 520,462 87,386 398,467 15,212

SALES TAX RESTRICTED FUND(S)

INDUSTRIAL DEVELOPMENT CORPORATION (IDC)

Revenues 205,079 227,154 384,864 115,238 125,238 141,530
Expenditures 134,375 103,600 541,906 83,775 89,425 87,426
Current Net Surplus/(Deficit) 70,704 123,554 (157,042) 31,463 35,813 54,104
STREET REPAIR FUND

Revenues 115,238 115,238 141,530
Expenditures 50,000 50,000 100,000
Current Net Surplus/(Deficit) 65,238 65,238 44,530

Page - 4 Recap - All Funds by Fund
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RECAP OF ALL FUNDS by FUND NAME

RESTRICTED FUND(S)
HOTEL MOTEL FUND
Revenues 117,037 156,443 134,922 152,821 154,021 152,821
Expenditures 111,139 72,545 140,933 110,000 117,900 130,000
Current Net Surplus/(Deficit) 5,898 83,898 (6,011) 42,821 36,121 22,821
INGLESIDE CONSTRUCTION FUND (ICF)
Revenues
Expenditures (2,091) 0 137,468 0 0 0
Current Net Surplus/(Deficit) 2,091 0 (137,468) 0 0 0
Page - 5 Recap - All Funds by Fund
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RECAP OF ALL FUNDS by FUND NAME

ACC

TEXAS CAPITAL FUND (KEIWET BRIDGE)

Revenues 79,209 31,529 680,705 0 5,000 0

Expenditures 79,209 31,529 680,705 0 5,059 0

Current Net Surplus/(Deficit) 0 0 0 0 (59) 0

TEXAS CAPITAL FUND (HOME GRANT)

Revenues 0 0 64,845 0 310,800 0

Expenditures 0 64,845 0 310,800 0

Current Net Surplus/(Deficit) 0 0 0 0 0 0

TEXAS CAPITAL FUND (HELIX)

Revenues 0 0 0 0 0 750,000

Expenditures 0 0 0 0 0 750,000

Current Net Surplus/(Deficit) 0 0 0 0 0 0

HOMELAND SECURITY GRANT

Revenues 0 0 0 0 0 485,000

Expenditures . 0 0 0 0 0 485,000

Current Net Surplus/(Deficit) 0 0 0 0 0 0
GENERAL FUND INTEREST & SINKING FUND

DEBT SERVICE FUND

Revenues 318,856 248,323 470,337 483,711 477,500 485,996

Expenditures 600,880 339,659 445,299 446,225 446,225 448,397

Transfers 324,932

Current Net Surplus/(Deficit) 42,908 (91,336) 25,039 37,486 31,275 37,600

Page --- 6 Recap - All Funds by Fund
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RECAP OF ALL FUNDS by FUND NAME

UTILITY FUND
Revenues 3,623,046 3,320,182 3,710,451 3,748,201 3,714,698 4,037,234
Expenditures 4,922,240 3,765,732 3,074,620 3,706,291 3,613,201 4,035,285
Current Net Surplus/(Deficit) (1,299,194) (445,550) 635,832 41,910 101,497 1,950

Note -  Given the City's financial condition, this budget focuses on its cash revenues and expenses.
In future years the budgeting process will strive to include the impact of depreciation within its budgets. (500,000) (700,000)

UTILITY FUND - SRF

Revenues 37,508 552,690 52,204 0 0
Expenditures 74,825 69,671 (428,616) 0 0
Current Net Surplus/(Deficit) (37,317) 483,019 480,820 0 0 0

UTILITY FUND - EDAP

Revenues 2,065,517 2,181,743 2,10 0 0 0
Expenditures 0 733,385 598,516 0 0
Current Net Surplus/(Deficit) 2,065,517 1,448,358 (596,407) 0 0 0

UTILITY FUND - RDA HOOKUP

Revenues 0 0 0
Expenditures 0 (195,350) 0
Current Net Surplus/(Deficit) 0 (195,350) 0 0 0 0

UTILITY FUND - DEAG GRANT

Revenues 0 478,134 482,500
Expenditures 0 0 0 482,500
Current Net Surplus/(Deficit) 0 0 0 0 0 0

Page --- 7 Recap - All Funds by Fund
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RECAP OF ALL FUNDS by FUND NAME

ASSEST SEIZURES & FORFEITURE

Revenues 13,784 2,249 2477 0 410 0
Expenditures 13,062 4,862 1,542 0 500 0
Current Net Surplus/(Deficit) 722 (2,613) 935 0 (90) 0

SELF FUNDED INSURANCE

Revenues 370,536 687,635 975,140 708,971 888,631 800,648
Expenditures 469,430 687,636 913,368 705,353 835,607 690,627
Current Net Surplus/(Deficit) (98,894) (1) 61,772 3,618 53,024 110,021

Page - 8 Recap - All Funds by Fund
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GENERAL FUND REVENUES

TAXES
4010 PROPERTY TAX 1,437,512 1,562,858 1,540,166 1,726,704 1,750,000 1,885,784
4011 DELINQUENT TAXES 75,060 20,645 53,656 55,000 55,000 55,000
4012 TAXPENALTIES 35,126 30,099 34,743 30,000 30,000 30,000
4013 SALES TAXES 610,023 679,459 714,507 657,961 723,757 765,309
4014  BEVERAGE TAXES 4,453 5,306 5,787 5,000 5,000 5,000
4015 INLIEU TAXES 77,652 104,771 98,685 176,127 174,726 174,891
4016  BINGO TAXES 3,635 3,540 3.510 3,501 3,501 3,501
4018  CHILD SAFETY FEE 5,508 0 4,700 0
TOTAL TAXES 2,243,461 2,406,677 2,456,561 2,654,293 2,741,984 2,919,484
FRANCHISE FEES
4110  ELECTRICAL FRANCHISE FEES 283,648 282,379 263,656 260,000 260,000 260,000
4111 CABLE FRANCHISE FEES 73,463 77,266 82,017 74,148 80,000 74,148
4112 INLIEU ELECTRIC FRANCHISE FEE 33,543 48,627 48,739 48,600 51,781 48,600
4113 GAS FRANCHISE FEES 10,084 11,152 10,700 10,084 10,578 10,084
4114 TELEPHONE FRANCHISE FEES 13,855 12,656 11,492 13,855 13,855 13,855
TOTAL FRANCHISE FEES 414,593 432,080 416,604 406,687 416,214 406,687
SERVICES
4210 COMBINED SOLID WASTE FEES 575,156 612,633 682,508 724,592 796,148 771,100
4211 FIRE CALLS 12,517 12,945 14,291 12,517 12,517 12,517
4220  POOL ADMISSIONS 5,855 4,522 4,789 3,575 4,500 4,500
4221 POOL CONCESSIONS 2,734 2,655 3827 2,600 3,500 3,500
4222 POOL SEASON PASSES 620 900 200 900 200 900
4223 POOL SWIMMING LESSONS 1,630 2,878 2,008 2478 2,000 2478
4224  POOL PARTIES 4,335 3,490 2,655 3,500 2,500 3,500
4230  SKATE PARK ADMISSIONS 23,244 14,896 9,788 15,000 9,500 10,000
4231  SKATE PARK CONCESSIONS 15,141 13,010 10,631 12,500 12,500 12,500
4232  SKATE PARK YEARLY PASS 2,352 1441 1,000 2,000 1,000 1,000
4235 SKATE PARK RENTALS 2,307 1,900 863 1,850 1,000 1,000
4239 SKATE PARK DONATIONS 4,926 850
4240  LIVE OAK BASEBALL LEAGUE 900 618 -224 0 0 0
TOTAL SERVICES 651,717 671,888 733,186 781,512 845,365 822,995
FINES & FORFEITURES
4305 LIBRARY FINES 4,810 3,414 3,876 4,500 5,000 4,500
4310 MUNICIPAL COURT 86,381 125,619 135,926 150,000 150,000 150,000
4320 MUNICIPAL TECHNOLOGY FEE 24 0 3,500 3,500 3,500
TOTAL FINES & FORFEITURES 91,191 129,057 139,802 158,000 158,500 158,000
LICENSES & PERMITS
4410  DOG LICENSE 325 1,012 34 100 300 100
4411 DOG ADOPTIONS 3,317 13,714 10,649 3,500 3,500 3,500
4415  CONTRACTORS LICENSE 4,400 5170 4,785 5,000 5,000 5,000
4420  ELECTRICIANS LICENSE 59 121 0 0 0 0
4425  BUILDING PERMITS 33,760 16,384 23,659 25,000 25,000 25,000
4430  ELECTRICAL PERMITS 8,660 5,729 7,258 8,660 8,660 8,660
4435  PLUMBING PERMITS 7,079 4,696 5,489 7,079 7,079 7,079
4440 MECHANICAL PERMITS 4,749 6,235 3,646 5,646 5,646 5,646
4445  BEER & WINE PERMITS 1,633 2,090 1,918 3,000 2,000 3,000

Page 9 10-GF REVENUES
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GENERAL FUND REVENUES

4450
4490

4501
4504
4505
4506
4507
4508
4509
4510
4511
4512
4513
4514
4515
4516
4517
4520
4522
4523

SOLICITORS PERMITS
OTHER PERMITS
TOTAL LICENSES & PERMITS

OTHER

WRECKER

PLATTING FEES

REZONNING APPLICATIONS
DRIVEWAY PLACEMENT

TAX CERTIFICATES

COPIES

LOT CLEARING

LAW OFFICER EDUCATATION
ARREST FEES

MAP SALES

DARE CONTRIBUTIONS

POLICE ALLOCATION - SCHOOL CONTRIBUTION
POUND BOARDING & IMPOUNDMENT
POLICE PAYPHONE COMMISSIONS
EMERGENCY MANAGEMENT - GRANT
GARDEN CENTER RENTAL

LIVE OAK PARK RENTAL

HUMBLE YOUTH CENTER RENTAL

BUDGET 080923 - 10/1/2008 - 12:18 PM

327

200

327

720 403 255
5,275 725 742 650 550 650
69,877 56,279 58,743 58,962 57,935 58,962

- 382
8,971 4,101 1825 4,486 15,000 4,486
885 625 750 885 885 885
5,817 6,595 7,451 6,000 7,000 6,000
1,134 310 287 1,134 300 1,134
1223 1,246 1,211 1,000 1,000 1,000
20,085 6,198 1,076 2,000 2,000 2,000
- 3,358 1,758 1,700 1,700 1,700
623 560 640 623 623 623
235 60 10 100 0 100
2414 24,293 24,293 24,293 24,293
13,532 13,535 10,906 14,000 14,000 14,000
182 558 763 500 500 500

10,557
5,430 3215 5,190 4,800 4,800 4,800
250 0 100 100 100

2,389 4,075 3,000
Page - 10 10-GF REVENUES



GENERAL FUND REVENUES

4524  HUMBLE CONCESSIONS 2,898 2,090 1,000
4526  HUMBLE YOUTH MISC. 2,167 7,098 2,400
4540  GRANT-COASTAL BEND FOUNDATION 25,000 0 0 0
4541  FEMA REIMBURSEMENT 0 1,316
4543  GRANT - T.LF. LIBRARY 4,640 13,124 6,120 6,120 6,120
4544 TEXAS CAPITAL PROJECT 25,000
4545  GRANT - TEXAS LAND BOARD 198,584 60,000
4546  GRANT - TEXAS PARKS & WILDLIFE 94,165 7,632 3,500
4547  CONTRIBUTIONS FROM OTHER GOV. 239,266 0 4,923 0
4548  GRANT - POLICE TOBACCO 3,000
4550  INTEREST INCOME ) 9,338 1,038 43,464 35,000 20,000 20,000
4585  CASH OVER/SHORT 92 (224) 0
4590  MISCELLANEOUS 264,320 25,431 206,902 25,000 25,000 25,000
4591  DONATIONS 1,411 3,000 1,300 3,000
4593 DONATIONS 150
4595  SALE OF ASSETS 28,485 4,628 11,550
TOTAL OTHER 680,765 146,332 617,806 130,741 151,810 115,741
TOTAL REVENUES BEFORE TRANSFERS 4,151,604 3,842,313 4,422,701 4,190,195 4,371,808 4,481,869

TRANSFERS FROM OTHER FUNDS

4921  HOT/MOTEL FUND TRANSFERS 55,978 0 0
4923 IDC FUND TRANSFERS 456,861 0 0 0
4950  UTILITY FUND TRANSFERS 1,250,000 24,992 750,000 750,000 615,000
TOTAL TRANSFERS IN 1,250,000 24,992 512,839 750,000 750,000 615,000
TOTAL REVENUES 5401604 3,867,305 4935540 4940195  5121,808 5096869

Page - 11 10-GF REVENUES
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GENERAL FUND EXPENDITURES

500
501
502
503
504
505
506
507
508
509
510
511.
512
513
514
515
516
517
518
519
520
540
550

Non-Departmental $ 258543 § 286,964 § 527221 § 657,640 § 497,638 $ 503,387
Mayor & Council $ 10,046 § 12183 § 4682 § 12125 § 12525 § 15675
City Manager (General Fund) $ 67,939 $ 130,209 $ 57210 § 67,322 ¢ 67,358 § 72,585
City Secretary (General Fund) $ 63,318 § 66,394 § 67438 $ 79043 § 79074 § 102235
Finance $ 86,307 § 82,635 § 117,838 $ 161,237 § 161,142 $ 160,838
City Attorney $ 24,160 § 39,403 § 46708 § 45500 § 40,000 $ 20,500
Municipal Court $ 136,604 § 143,536 § 138353 § 133466 § 133129 $ 142,012
Library $ 255015 § 267,402 § 237,808 $ 259453 $ 256,806 $ 267,746
Fire Department $ 133,891 § 109,751 § 113,915 $ 143,097 $ 142,127 $ 184,620
Police Department $ 1247543 ¢ 1,231,159 § 1,269,549 § 1,377,289 $ 1,374,183 ' $ 1,460,254
Parks $ 1,740,567 § 687,507 § 360,395 $ 383988 § 399,882 § 394,153
Streets $ 504,946 $ 414196 § 362,668 $ 376,330 § 369,907 § 378,323
Building Inspection $ 142121 § 136,091 ¢ 126621 § 145084 § 141924 § 145155
Building & Drainage $ 105,679 § 227,505 § 266,359 $§ 224347 § 223936 § 286,492
Vector $ 41,240 § 37,719 § 6781 § 25825 § 23075 § 20200
Animal Control $ 80,246 § 90,265 $ 85952 § 88068 § 96,230 $ 133,973
Crossing Guard $ 6,154 § 4,603 § 3,067 § 6814 § - $ 7,250
Sanitation (BFI) $ 453,240 $ 491,058 § 533123 $ 547,966 § 596,772 $ 657,546
Code Enforcement $ 59,181 ¢ 64,795 § 57,361 § 72,788 § 72,605 § 85,440
Senior Center $ 10,017 ¢ 10,777 § 21428 $ 32462 § 30,862 $ 34,602
Community Services $ 203,529 $ $ - $ - $ - $ -
Emergency Management $ 10602 § 12965 § 4,165 § 8,670
Interest Expense $ $ 3994 § $ $ $

TOTAL EXPENDITURES $ 5,630,286 ¢ 4,538,221 § 4,415,078 § 4,852,809 $ 4,723,340 $ 5,081,657

Page --- 12 10-GF EXPENDITURES
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GENERAL FUND NONDEPARTMENTAL

SUPPLIES
201 COPIER & OFFICE SUPPLIES 2,071 6,013 2,056 4,200 4,200 4,200
202 NON-DEPT POSTAGE (551) 5,541 5,500 5,500 5,500
210 HURRICANE PREPAREDNESS 188
225 OTHER SUPPLIES
TOTAL SUPPLIES 2,259 5,462 7,596 9,700 9,700 9,700
MAINTENANCE & REPAIRS
330 BUILDING/STRUCTURAL MAINT. 1,146 2,586 2,314 3,300 3,300 3,300
335 INSTR/APPARATUS MAINTENANCE 748 456 131 600 600 600
TOTAL MAINTENANCE & REPAIRS 1,894 3,042 2,445 3,900 3,900 3,900
CONTRACTUAL SERVICES
405 ADVERTISING 54 153.08 75 75 75
420 RENTALS 6,929 10,259 7,394 10,164 10,164 10,164
430 TELEPHONE 7,872 11,892 9,472 10,850 10,850 10,850
431 INTERNET COMMUNICATIONS 122 (192) (230) 250 250 250
432 SECURITY MONITORING 579 3,862 743 4,900 700 4,900
435 ELECTRIC UTILITY 5,307 7,791 10,718 8,750 8,750 9,625
438 INSURANCE - Prop/Liability 19,874 29,465 37,661 69,000 56,841 69,000
439 JANITORIAL SERVICES 3,169 3515 3,487 3,525 3,525 3,525
440 SENIOR CITIZENS 1,200 1.100 1,300 - 1,200
465 ATTORNEY FEES - 825 - 500 500
468 APPRAISAL DISTRICT CONTRIBUTION 18,803 31,998 32,012 40,000 34,618 40,000
470 COUNTY TAX ASSESSOR 7,681 8,422 8,970 10,000 10,151 10,000
472 CONTRACT - EMS 61,022 70,000 84,136 88,347 88,347 92,764
473 HALO FLIGHT 1,000 1,000 1,000 1,000 1,000 1,000
474 WEBSITE EXPENSES 4,647 1,125 3,045 2,500 2,500 2,500
476 CONTRACT - ENGINEER 60,029 33,389 972 25,000 25,000 25,000
477 SANPAT CO. - MEALS ON WHEELS 13,073 2,011
478 AUDIT 7177 15,000 15,000 14,250 15,750
480 ECONOMIC DEVELOPMENT/BRAC 27,827 4,694 4,766 4,765 4,765 4,765
484 CONTRACT - CONSULTING 15,303 1,750 1,250 1,750 1,750 1,750
485 COASTAL BEND BAYS & ESTUARIES 5,000 5,000 5,000
TOTAL CONTRACTUAL SERVICES 259,437 235137 221848 296,376 275236 306,918
Page - 13 500 - GENONDEPT
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GENERAL FUND NONDEPARTMENTAL

EXPENDITURES

515 DUES & MEMBERSHIPS

580 MERIT FUNDS INCLUDING COUNCIL

585 EMERGENCY RESERVE

586 LAND ACQUISITION

598 PROPERTY TAX REFUNDS

599 UN-RESTRICTED RESERVE FUND

655 TRAN

660 FISCAL AGENT FEE (TRAN)
TOTAL EXPENDITURES

CAPITAL OUTLAY
735 EQUIPMENT

760 CAPITAL IMPROVEMENT PROGRAM

777 EDAP ROAD REPAIR
TOTAL CAPITAL OUTLAY

EXPENDITURES

800 INVENTORY INCREASE/DECREASE

TOTAL EXPENDITURES

TOTAL NON-DEPARTMENTAL

BUDGET 080923 - 10/1/2008 - 12:18 PM

1,933 1906 418 2,869 2,000 2,869
-150
2,573 - -
150,000 150000 150,000
83,481 150,000 56,803
42,500 35,750 44,795
1,933 46979 119,499 347,664 208,803 152,869
30,000
154,650
154,650 30,000
(6,980) (3,656) 21,183
(6,980) (3,656) 21,183
258,543 286,964 527,221 657,640 497,638 503,387

Page --

- 14
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MAYOR & COUNCIL

PERSONNEL SERVICES
101 MEETING STIPENDS 5,000 3,950 3,925 4,500 4,500 4,500
135 WORKMAN'S COMPENSATION 20 25 - 25 25 25
TOTAL PERSONNEL SERVICES 5,020 3,975 3,925 4,525 4,525 4,525
SUPPLIES
201 OFFICE SUPPLIES 39 15 97 100 200 500
202 POSTAGE -
204 PRINTING - 188 200 500 200
214 UNIFORMS 207 350
TOTAL SUPPLIES 246 15 285 300 700 1,050
CONTRACTUAL SERVICES
415 TRAVEL EXPENSE 1,030 7,853 5,200 5,200 7,000
450  SPECIAL SERVICES 175 340 1,000
TOTAL CONTRACTUAL SERVICES 1,205 8,193 - 5,200 5,200 8,000
EXPENDITURES
505 MEETINGS/CONFERENCES 3,575 473 2,100 2,100 2,100
515  DUES & MEMBERSHIPS
TOTAL CONTRACTUAL SERVICES 3,575 - 473 2,100 2,100 2,100
CAPITAL OUTLAY
705 FURNITURE
TOTAL CAPITAL QUTLAY - . - . . .
TOTAL MAYOR & CITY COUNCIL 10,046 12,183 4,682 12,125 12,525 15,675

Page --- 1 501 - MAYOR & COUNCIL
BUDGET 080923 - 10/1/2008 - 12:18 PM e



GENERAL FUND CITY MANAGER

101
108
109
120
125
130
135

201
202
203
204
205
214

335

405
410
415
430
431
490

510
515
585
705

705
710
715
795

PERSONNEL SERVICES
SALARIES-SUPERVISION

RETIREMENT

LONGEVITY

SOCIAL SECURITY TAXES

UNEMPLOYMENT TAXES

HEALTH & LIFE INSURANGE

WORKMAN'S COMPENSATION
TOTAL PERSONNEL SERVICES

SUPPLIES
OFFICE SUPPLIES
POSTAGE
PUBLICATIONS -
PRINTING
OFFICE EQUIPMENT
UNIFORMS

TOTAL SUPPLIES

MAINTENANCE & REPAIRS
INSTRUMENTS/APPARATUS
TOTAL MAINTENANCE & REPAIRS

CONTRACTUAL SERVICES
ADVERTISING
AUTO ALLOWANCE
TRAVEL EXPENSE
TELEPHONE
INTERNET ACCESS
COMPUTER SERVICES
TOTAL CONTRACTUAL SERVICES

PROFESSIONAL DEVELOPMENT
= =99 lUNAL DEVELOPMENT

TRAINING

DUES & MEMBERSHIPS
CONTINGENCY
FURNITURE

TOTAL PROF DEVELOPMENT

CAPITAL OUTLAY
FURNITURE

COMPUTER HARDWARE
SCOMPUTER SOFTWARE
CAPITAL QUTLAY REIMBURSEMT
TOTAL CAPITAL OUTLAY
TOTAL CITY MANAGER

BUDGET 080923 - 10/1/2008 - 12:18 PM

47,751 105,637 43,199 43,297 43,297 44,023
3,068 2,955 618 2,924 2,924 3,893
92 16 28 32
3,546 6,615 3.336 3,314 3,314 3,370
14 540 ] 135 135 135
3,658 2,833 7,888 10,533 10,533 11,838
175 252 114 191 220 194
58,304 118,948 55,246 60,422 60,423 63,485
27 120 100 125 100
- 16
504 2,700 - 200 60 200
- 126.21 100 100 100
22
553 2,716 246 400 285 400
- 65 0 - .
- 65 - .
- 0
4,800 4,548 1,196 2,550 2,550 2,550
933 2,288 -21 2,000 2,000 2,000
653 561 181 600 600 600
245 283 148 50 50 50
250
6,881 7,670 1,503 5,200 5,200 5,200
823 662 214 1,000 1,000 1,000
1,378 148 0 300 450 500
2,201 810 214 1,300 1,450 1,500
2,000
' - - - - 2,000
67,939 130,209 57,210 67,322 67,358 72,585
Page --- 16 502 - GF-CITY MANAGER



GENERAL FUND CITY SECRETARY

101
102
103
105
108
109
120
125
130
135

201
202
203
204
205

315
335
340

401
405
415
430
431
451

PERSONNEL SERVICES
SALARIES-SUPERVISION

SALARIES-CLERICAL

SALARIES-OPERATIONS

SALARIES-OVERTIME

RETIREMENT

LONGEVITY

SOCIAL SECURITY TAXES

UNEMPLOYMENT TAXES

HEALTH & LIFE INSURANCE

WORKMAN'S COMPENSATION
TOTAL PERSONNEL SERVICES

SUPPLIES

OFFICE SUPPLIES

POSTAGE

PUBLICATIONS

PRINTING

OFFICE EQUIPMENT
TOTAL SUPPLIES

MAINTENANCE & REPAIRS
MAINTENANCE CONTRACT

INSTRIAPPARATUS MAINTENANCE
IT MAINTENANCE CONTRACT
TOTAL MAINTENANCE & REPAIRS

CONTRACTUAL SERVICES
ELECTION COSTS

ADVERTISING
TRAVEL EXPENSE
TELEPHONE
INTERNET ACCESS
DRUG SCREENING
TOTAL CONTRACTUAL SERVICES

BUDGET 080923 - 10/1/2008 - 12:18 PM

25,200 27.061 27,305 27875 27,875 28,507
1,704 15,012 15,012 27,279

12,443 15,550 12,763
517 293 259 500 500 500
2,456 2,695 1.975 2,970 2,970 5,067
550 574 598 620 620 1,046
2,879 3,063 3.102 3,367 3,305 4,386
27 540 90 270 270 405
5324 4287 5,986 6,287 6,287 13,345
154 299 365 191 185 250
49,550 54,362 54,148 §7,093 57,024 80,785
1,004 592 458 1.200 1,200 1,200
173 333 161 500 500 500
231 629 398 700 700 700
- 1,997 1,500 500 1,500

267

1,675 1,554 3,014 3,900 2,900 3,900

1,873 2,003 1.873 2,500 2,500 2,500
165 44 150 150 150
2.374 4,000 2,500 4,000

2,038 2,047 4,248 6,650 5,150 6,650
1,416 2,539 2,731 3,500 8,000 3,500
1,760 1,262 2,704 2,500 2,500 2,500
1,188 1,480 0 500 500 500
195 78 251 200 200 200
246 142 148 100 100 100
1,485 1,178 1,301 1,500 1,500 1,500
6,290 6,679 7,135 8,300 12,800 8,300

Page -.. 17 503 - GF-CITY SECRETARY



GENERAL FUND CITY SECRETARY

505
510
515

705
710
"
715
764

PROFESSIONAL DEVELOPMENT
CERTIFICATIONS

TRAINING

DUES & MEMBERSHIPS

TOTAL PROF DEVELOPMENT

CAPITAL QUTLAY
FURNITURE
ARCHIVE SYSTEMS (Hardware)
COMPUTER SCANNER & CD WRITER
COMPUTER SOFTWARE
EQUIPMENT

TOTAL CAPITALOUTLAY

TOTAL CITY SECRETARY

BUDGET 080923 - 10/1/2008 - 12:18 PM

35 35
500 50 500 500 500
25 30 82 100 100 100
560 65 132 600 600 600
500
2,565 1,687 605 2,500 600
140
2,000
3,205 1,687 605 2,500 600 2,000
63,318 66,394 69,281 79,043 79,074 102,235
Page --- 18 503 - GF-CITY SECRETARY



FINANCE

101
102

105
108
109
120
125
130
135

201
202
203
204
205

330
335

405
410
415
430
431
445
460
478
490

PERSONNEL SERVICES
T=ROUNNEL SERVICES
SALARIES-SUPERVISION

SALARIES-CLERICAL

SALARIES-OVERTIME
RETIREMENT

LONGEVITY

SOCIAL SECURITY TAXES
UNEMPLOYMENT TAXES
HEALTH & LIFE INSURANCE
WORKMAN'S COMPENSATION

SUPPLIES

OFFICE SUPPLIES

POSTAGE

PUBLICATIONS

PRINTING

OFFICE EQUIPMENT
TOTAL SUPPLIES

MAINTENANCE & REPAIRS

MAINTENANCE AGREEMENTS

INSTRUMENT/APPARATUS MAIN.
TOTAL MAINTENANCE & REPAIRS

CONTRACTUAL SERVIC ES
= INAL IVAL SERVICES
ADVERTISING

AUTO ALLOWANCE
TRAVEL EXPENSE
TELEPHONE
INTERNET ACCESS
CONTRACT LABOR
SOFTWARE MAINTENANCE
AUDIT
MISCELLANEOUS
TOTAL CONTRACTUAL SERVICES

BUDGET 080923 - 10/1/2008 - 12:18 py

33,044
17,574

1,272
3,336
1,040
4,020

27
7,140

29,554
18,297
1,222
2,980
1.040
4.878
868
6.528

47,551
36,088

994
1,788
1,040
6,551
302
15,350

84,896
36,560
5.382
2,901
1,040
9,783
435
8,938

84,896
36,560
5,382
2,901
1,040
9,783
540
8,938

65,000
37,705

1,500
9,302
1,048
8,052
440
26,571

193 268 468 539 539 457
67,646 65,635 110,132 150,474 150,579 150,075

615
529
336
226

402
763

94
386

394
10
0
523

400
350
100
500

450
350
100
650

400
350
100
500

26 - 0 250 250 250
1,732 1,645 927 1,600 1,800 1,600

4,672

5273

6,163

6,163

6,163

240 67 0 250 250 250
240 4,739 5,273 6,413 6,413 6,413

731
195
2,703

245
11,500

231

764
90
284
542
520
7,250

56
295
750

88

800
100
325

600

400
100
325

600

800
100
325

600

15,374 9,681 1,188 1,825 1,425 1,825

Page --- 19
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FINANCE

PROFESSIONAL DEVELOPMENT
—=—=99UNAL DEVELOPMENT

505 CERTIFICATIONS
510 TRAINING
515 DUES& MEMBERSHIPS

TOTAL PROFESSIONAL DEVELOPMEM

CAPITAL QUTLAY
705 FURNITURE
710  COMPUTER HARDWARE
715 5COMPUTER SOFTWARE
795 CAPITAL OUTLAY REIMBURSEMT
TOTAL CAPITAL ouTLAY
TOTAL FINANCE

BUDGET 080923 10/112008 - 12:18 py

436
314
750

185

185
82,635

350
250
325
925

15,000

160,838

Page -.- 20
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CITY ATTORNEY

CONTRACTUAL SERVICES
N RALTUAL SERVICES
465 ATTORNEY FEES 24,160 39,012 46,708 45,000 40,000 20,000
466 LAW LIBRARY 390
490 MISCELLANEOUS - - - 500 - 500
TOTAL ATTORNEY COSTS 24,160 39,403 46,708 45,500 40,000 20,500

BUDGET 080923 - 10/1/2008 - 12:15 piy Page -2t

505 - CITY ATTORNEY



MUNICIPAL COURT

101
102
103
105
108
109
120
125
130
135

201
202
203
204
205

315
330
335

410
415
430
431
435
437
439
450
460
466

PERSONNEL SERVICES
SALARIES-SUPERVISION

SALARIES-CLERICAL

SALARIES-LABOR OPERATIONS

SALARIES-OVERTIME

RETIREMENT

LONGEVITY

SOCIAL SECURITY TAXES

UNEMPLOYMENT TAXES

HEALTH & LIFE INSURANCE

WORKMAN'S COMPENSATION
TOTAL PERSONNEL SERVICES

SUPPLIES

OFFICE SUPPLIES

POSTAGE

PUBLICATIONS

PRINTING

OFFICE EQUIPMENT
TOTAL SUPPLIES

MAINTENANCE & REPAIRS
TATNENANCE & REPAIRS
MAINTENANCE AGREEMENTS

BUILDING/STRUCTURAL REPAIRS
INSTRUMENTS/APPARATUS REPAIRS
TOTAL MAINTENANCE & REPAIRS

CONTRACTUAL SERVICES
~NIRACTUAL SERVICES
AUTO ALLOWANCE

TRAVEL EXPENSE
TELEPHONE
INTERNET ACCESS
ELECTRIC UTILITY
GAS UTILITY
JANITORIAL SERVICE
SPECIAL SERVICES
SOFTWARE MAINTENANCE
LAW LIBRARY / ATTORNEY
TOTAL CONTRACTUAL SERVICES

BUDGET 080923 - 101112008 - 12:18 Py

47,280 49426 49,131 50,157 50,157 51,386
32,351 33,952 33,635 23,309 23,309 24,373
1,402 1131 1,251 2,152 2,152 2,282
- 5 88 975 975 1,000
4,957 5510 4,096 5,168 5,168 6,975
4,160 4,160 4,160 2,116 2,116 2,164
6,627 6.937 7,003 6,021 6,021 6,212
63 567 145 605 605 608
13,782 14,835 15,350 9,057 9,057 9,494
353 491 382 342 374 353

110,975 117,015 115,242 99,901 99,934 104,847

1,624
1,250
2,112
1,699

199

3477
819
2,308
412

1,324
800
2,510
90

3,000
1,400
2,500
1,500

250

3,000
1,000
2,400
1,500

3,000
1,400
2,600
1,500

250
6,884 7,016 4,724 8,650 7,900 8,750

70 475 447 540 540 540
- 216 4,000 4,000
951 857 141 1,000 1,000 1,000

1,021 1,333 804 5,540 5,540 1,540

3610 4410 4.790 4,800 4,800 4,800
1,282 642 724 800 800 1,000
695 1123 1,144 1,200 1,200 1,200
1,800 1.800 - - - -
245 159 399 800 500 800
1,200 1200 - - - -
48 137 500 500 500
1,436 1,305 1.425 1,425 1,425 1,425

4,062

7,812 8,000 9,000 15,000
14,378 15,427 16,430 17,525 18,225 24,725

4,788

Page -.. 22
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MUNICIPAL COURT

510
515
530
575
576

705
720

TRAINING

DUES & MEMBERSHIPS

MAINTENCE AGREEMENTS

JURY FEES

WARRANT COLLECTION FEE
TOTAL PROF DEVELOPMENT

CAPITAL QUTLAY
FURNITURE

INSTRUMENT/APPARATUS
TOTAL CAPITAL OUTLAY
TOTAL MUNICIPAL COURT

BUDGET 080923 . 10/1/2008 - 12:18 py

1,060 £0
177 140
335

1048.1
105

1300 1050 1300
250 180 250
300 300 600

1,572 190 1,153 1,850 1,530 2,150

420 2,555

1,354

1,774 2,555 0 - 0 -
136,604 143,536 138,353 133,466 133,129 142,012

Page --- 23
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POLICE DEPARTMENT

PERSONNEL SERVICES
101 SALARIES-SUPERVISION

102 SALARIES-CLERICAL

103 SALARIES-LABOR OPERATIONS

104 SALARIES-DISPATCHERS

105 SALARIES-OVERTIME

106  HOLIDAY PAY/PERSONAL DAY

107 CERTIFICATE PAY

108  RETIREMENT

109  LONGEVITY

120 SOCIAL SECURITY TAXES

125 UNEMPLOYMENT TAXES

130 HEALTH & LIFE INSURANCE

135  WORKMAN'S COMPENSATION
TOTAL PERSONNEL SERVICES

SUPPLIES
201 OFFICE SUPPLIES
202 POSTAGE
203 PUBLICATIONS
204 PRINTING
205  OFFICE EQUIPMENT
206 JANITORIAL SUPPLIES
209 PHOTOGRAPHY SUPPLIES
210 FOOD SUPPLIES
211 MINOR TOOLS SUPPLIES
212 CHEMICAL & MEDICAL SUPPLIES
213 DARE/SRO SUPPLIES
214 UNIFORMS/WEARING APPAREL
215 MOTOR VEHICLE SUPPLIES
216 EDUCATIONAL SUPPLIES
217 AMMUNITION
219 SAFETY EQUIPMENT
220  DARE TRAINING
221 TRAINING
222 TECLOSE TRAINING

TOTAL SUPPLIES

MAINTENANCE & REPAIRS
305 VEHICLE MAINTENANCE
315 RADIO EQUIPMENT MAINTENANCE
330 BUILDING/STRUCTURAL MAINT,
335 INSTR/APPARATUS MAINT.
TOTAL MAINTENANCE & REPAIRS

BUDGET 080923 - 10/1/2008 - 12:18 pM

56,726 60,024 51,128 61,935 61,935 63,238
25,695 30,906 27,185 26,537 26,537 27,607
431,844 489,983 452,694 506,051 506,051 521,838
132,782 64,834 132,038 133,871 133,871 143,315
65414 21,084 44,384 39,000 39,000 38,000
8,461 8,253 6,424 7,950 7,950 7,950
41,917 46,244 34,084 53,115 83,115 71,917
8,744 15,812 12,676 11,544 11,544 10,828
54,411 60,460 53,521 60,197 60,197 62,254
836 6,582 1,340 6,210 6,210 6,210
183,158 206,292 209,135 240,991 240,991 223,452
26,639 35,575 29,155 31,188 31,188 32,044
1,035,627 1,046,049 1,053,764 1,178,589 1,178,589 1,209,653
9,796 7,355 7,465 7,500 7,500 7,500
364 388 408 400 600 700
837 860 336 2,000 1,800 2,000
895 600 600 600
3,730 961 1 2,500 2,500 2,500
765 715 637 1,000 1,200 1,000
165 290 514 750 750 750
1 5 10
595 45 472 500 500 500
192 72 - 200 200 200
3,395 69 1,006 1,500 1,500 1,500
2,333 4,380 3,541 5,000 6,000 5,000
6,109 4,275 7,676 8,000 9,000 8,500
106 10 463 500 500 500
2,731 3,382 1,436 3,000 3,000 3,000
1,027 1.371 2,280 2,000 2,000 3,000
17
1,254 831 206.9

855

(1,705)
34,294 23417 27,302 35,450 37,660 37,250

11,195

1,406

11,580

1,450

10,877
70
1,364

15,000

2,000

17,000

2,000

15,000

2,000

1,418 65 3,528 12,800 9,000 9,000
14,019 13,095 15,839 29,800 28,000 26,000

Page --- 24
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POLICE DEPARTMENT

405
410
411
415
420
430
431
432
433
434
435
437
439
450
451
453
499

510
51
515
530

705
715
720
732
735
740
748
750
760
761
762
763
764

CONTRACTUAL SERVICES
NI RALTUAL SERVICES
ADVERTISING

CAR ALLOWANCE
GASOLINE

TRAVEL EXPENSE
RENTALS

TELEPHONE

INTERNET ACCESS
SECURITY MONITORING
MAINTENANCE AGREEMENTS
SOFTWARE MAINT.
ELECTRIC UTILITY

GAS UTILITY
JANITORIAL SERVICE
SPECIAL SERVICES
MEDICAL EXAMS
PRISONER CARE
LAWSUIT SETTLEMENT

TOTAL CONTRACTUAL SERVICES

PROFESSIONAL DEVEL OPMENT
—=99lUNAL DEVELOPMENT

TRAINING

TRAINING - TCLOSE

DUES & MEMBERSHIPS
MAINTENANCE AGREEMENTS

TOTAL PROF DEVELOPMENT

CAPITAL QUTLAY
FURNITURE
COMPUTER SOFTWARE
!NSTRUMENTS/APPARATUS
GRANT - TOBACCO
RADIO EQUIPMENT
LIGHT BAR!SIREN[CAGE/SPEAKERS
WEAPONS
TACTICAL EQUIPMENT
VEHICLES
BUILDING IMPROVEMENTS
STORM SHUTTERS
VOICE MAIL SYSTEM
EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL POLICE

BUDGET 080923 - 10/1/2008 - 12:18 pm

500 500 500
34,853 37,626 32,781 40,000 45,000 53,301
3,342 3,485 992 300 1,000
4,013 3,685 3,499 3,500 3,500 3,500
15,307 17,872 16,654 17,000 17,000 17,000
1,508 1,397 1,336 1,500 1,500 1,500
1,398 145 60 60
11,900 11,000 10,500 10,500
9,457 9,000 2,000 2,000
332 9,100 22,749 20,000 24,000 26,400
604 873 502 1,000 500 1,000
2,175 2,175 3,450 2,700 3,374 3,840
21 85
2,512 (1,591) 1,310 3,000 2,000 3,000
304 649 1,188 1,000 900 1,000
30,000
94,971 76,754 105,963 110,200 111,134 124,601
\
3,338 2,230 1,161 7,000 7,000 7,000
2,343 2,000 2,000 2,000
483 305 249 750 500 750
12,034 10,055
15,855 12,590 3,753 9,750 9,500 9,750
1,164
19,758 1,324 200
2,378 462 350 350
250
133 2,500 1,865 1,500 1,500
- 5,000
2,116 1,830 2,000 2,000
1,210 1,428
20,618 44,201 50,000
6,525 (1,400 59,191 10,000 5,000
5,580

(1,125) 159 -308.35 3,000

52,777 59,254 62,928 13,500 9,300 53,000
1,247,543 1,231,159 1,269,549 1,377,289 1,374,183 1,460,254

Page --- 25 509 - POLICE DEPT



CROSSING GUARD

PERSONNEL SERVICES
104 SALARIES-PART-TIME

120 SOCIAL SECURITY TAXES
125 UNEMPLOYMENT TAXES
135 WORKMAN'S COMPENSATION
TOTAL PERSONNEL SERVICES
TOTAL CROSSING GUARDS

BUDGET 080923 - 10/1/2008 - 12:18 PM

5,496 3.960 2,704 5,960 6,342
418 315 212 456 485
50 78 56 179 190
190 250 95 219 233
6,154 4,603 3,067 6,814 7,250
6,154 4,603 3,067 6,814 7,250
Page --- 26 516 - CROSSGUARD



ANIMAL CONTROL

101
102
103
105
108
109
120
125
130
135

201
202
204
206
210
211
212
214
215
230

305
310
330
335
350
360

PERSONNEL SERVICES
SALARIES-SUPERVISION
SALARIES-CLERICAL
SALARIES-LABOR OPERATIONS
SALARIES-OVERTIME
RETIREMENT
LONGEVITY
SOCIAL SECURITY TAXES
UNEMPLOYMENT TAXES
HEALTH & LIFE INSURANCE
WORKMAN'S COMPENSATION
TOTAL PERSONNEL SERVICES

SUPPLIES
OFFICE SUPPLIES
POSTAGE
PRINTING
JANITORIAL SUPPLIES
ANIMAL FOOD AND SUPPLIES
MINOR TOOLS SUPPLIES
CHEMICAL & MEDICAL SUPPLIES
UNIFORMS/WEARING APPAREL
MOTOR VEHICLE SUPPLIES
SAFETY EQUIPMENT

TOTAL SUPPLIES

MAINTENANCE & REPAIRS
MOTOR VEHICLE SUPP/MAINT

MACHINERY MAINTENANCE
BUILDING & STRUCTURE MAINT.
INSTRUMENT/APPARTUS MAINT.
MAINTENANCE AGREEMENTS
SMALL TOOLS/ INSTRUMENTS

TOTAL MAINTENANCE & REPAIRS

BUDGET 080923 - 10/1/2008 - 12:18 PM

212 3,406
12,777 11,387 14,269 22,370 44 408
1,167 529 2,456 1,600 2500
594 2404 854 1,620 4,163
1,040 1,040 4,160 28 88
979 855 1,799 1,836 1836 3598
14 45 270 274 540
6,465 6.754 13,725 8,901 8901 24708
309 589 476 656 ) 1.304
23,345 23,770 41,191 37,282 45,795 79,293
430 637 304 500 500 500
72 66 (20) 60 60 60
331 605 184 625 625 625
6,359 5.362 5,208 5,000 5,200 5,000
531 13 24 200 1,500 3,000
2476 2211 1,879 2,000 2,000 2,000
6,254 5,982 1,522 5500 7,000 7,000
336 537 162 600 600 600
358
124 277 - 300 250 300
16,913 15,690 9,620 14,785 17,735 19,085
1,446 1,917 1.807 1,500 1,500 1,500
853 301 - 200 200 200
462 352 260 350 100 500
292 265 300 - 300
35
1,442 387 322 400 375 400
4,495 3,257 2,388 2,750 2,175 2,900
Page -.- 27 515 - ANIMAL



