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Project Total Projected Costs Sources of Outside Funding  Source of Remaining Funding   

Water System Improvements 

  

$3.210 Milion $1.2 Million EDA  0807  $1.350 Million Series 2011, $100k 
from 2013 Council Reserve, Balance 
from Improvements Fund  

  

SH 200 By Pass Phase 2 $1.500 Million $1.500 Million TXDot $0   

Total $4.710 Million $2.700 Million $2.010 Million   

3 

CAPITAL PROGRAM 
 

City of Ingleside 
 

2015– 2020 
  
 At this time, the City of Ingleside has more than $4.7 million in capital projects 
in various stages of planning and implementation.  These projects and their sources of 
funding, are summarized as follows: 

In the projects illustrated above, the City has completed Phase 1 of the Water Systems 
Improvements by completing the construction of a new one-million gallon water storage tank 
for a cost of $1.083 million.  The second phase, construction of a 750,000 gallon elevated 
storage tank, is approximately 30% complete at this time.  State Highway 200 is moving 
through TxDOT’s required planning process and has recently contracted a study to explore most 
feasible funding sources. 
 
This is a planning document, and therefore, the inclusion of any item within this document does 
not imply authorization or approval to undertake that project.   Items must be reflected within 
the City’s Annual Budget and voted on by the City Council  in order to be considered as an 
approved project.  Unlike appropriations for operations, capital appropriations do not lapse at 
the end of a year.  
 
It has become the City’s policy by practice to sweep year end operating surpluses above the 
reserve targets into the Capital Projects Fund and to then use those funds for subsequent capital 
expenditures.  This has proven to provide a stable, methodical approach to funding the City’s 
equipment needs, and to a limited extent, infrastructure.    During the three previous years, these 
annual surpluses have averaged $800,000 and ranged from between $600,000 and $1,100,000.  
We are now slightly more than half way through the current year and it appears that this year’s 
surplus will be consistent with the prior years.  
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Major infrastructure projects, such as a new waste treatment plant, will most likely need 
to be funded by the issuance of bonds. 
 
Various long term strategies regarding the City’s debt structure for capital projects, as 
well as restructuring, are periodically evaluated by Southwest Securities. 

 Charter Extract - Section 7.05. Capital program.  

The City Manager shall submit a five-year capital program as an attachment to the 
annual budget. The capital program shall include the proposed program by the 
planning and zoning commission and comments by the City Manager. The program as 
submitted shall include:  

1. A clear general summary of its contents 
2. A list of all capital improvements which are proposed to be undertaken during 

the five fiscal years succeeding the budget year, with appropriate supporting 
information as to the necessity for such improvements;  

3. Cost estimates, method of financing and recommended time schedules for each 
improvement; and  

4. The estimated annual cost of operating and maintaining the facilities to be 
constructed or acquired.  

5. The above information may be revised and extended each year with regard to 
capital improvements still pending or in process of construction or acquisition. 



City of Ingleside  
Capital Improvement Budget 2015-2020 

CAPITAL PROGRAM 
City of Ingleside 

Department  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

POLICE 273,800 209,900 215.000 228,000 306,000 320,000 

ANIMAL CONTROL 28,000 30,000 42,000 32,000 635,000 35,000 

EMERGENCY MANAGEMENT 5,000 19,100 21,000 

MUNICIPAL COURT 12,000 6,000 

FIRE 246,700 1,546,375 1,140,000 302,000 220,000 673,000 

WATER DEPARTMENT 561,000 480,000 504,000 317,000 638,000 

WASTEWATER DEPT. 1,290,000 2,349,922 874,922 13,269,922 779,922 1,087,922 

VECTOR CONTROL 50,000 25,000 30,000 30,000 30,000 

STREET DEPARTMENT 1,838,000 1,975,000 1,832,200 1,630,000 1,720,000 1,870,000 

BUILDING & INSPECTION 14,235 13,500 30,000 

CODE ENFORCEMENT 8,500 25,000 

PARKS & RECREATION 244,500 165,500 87,500 157,500 1,021,500 79,500 

DRAINAGE BUILDING 711,600 83,000 122,000 130,900 231,500 35,000 

SENIOR CITIZEN CENTER 56,000 10,000 12,000 

LIBRARY 51,000 35,000 85,000 1,356,000 37,000 75,000 

FINANCE / UTILITY BILLING 6,500 14,000 15,000 

CITY SECRETARY 45,000 20,000 15,000 5,000 

CITY MANAGER 23,000 20,500 8,000 8,000 18,000 8,000 

ECONOMIC DEVELOPMENT 8,000 

CITY TOTAL  $5,448,757   $6,997,697  $5,000,622 $17,480,422 $5,668,922 $4,225,422 

ECONOMIC DEVELOPMENT 
 STIMULUS PROJECTS 
 

5 



Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 
Mileage 

POLICE 
7130-3 2009 87,506 Ford Expedition 40,000 40,000 
7131-4 2009 69,265 Ford Expedition 40,000 40,000 
4996-6 2009 85,878 Ford Crown Victoria 45,000 45,000 
4997-7 2009 75,085 Ford Crown Victoria 45,000 45,000 

5458-15 2006 Ford Crown Victoria 43,000 
5457-16 2006 99,205 Ford Crown Victoria 43,000 
3231-17 2008 115,931 Saturn SUV 30,000 
6933-22 2004 90,165 Chevy PU 30,000 
9052-24 2010 35,777 Dodge Ram 1500 46,000 
6044-10 2012 40,288 Chevy Tahoe 46,000 
5605-11 2012 28,930 Chevy Tahoe 46,000 
3289-5 2013 13,982 Chevy Tahoe 48,000 
7620-8 2013 body shop Chevy Tahoe 48,000 

8151-14 2013 12,684 Chevy Tahoe 48,000 

Car Cameras 10,000 10,000 10,000 10,000 10,000 
AR 15 Rifles 6,000 6,000 6,000 6,000 

45 Cal. Sig Suer hand guns 
w/holsters 35,000 36,000 37,000 38,000 39,000 40,000 

Taser stun guns w/holsters 5,000 5,000 5,000 5,000 5,000 
Portable Radios 9,000 9,000 9,000 10,000 10,000 
Mobile Radios 12,000 12,000 12,000 12,000 12,000 

50-50 Grant Body Armor 4,000 4,000 4,000 4,000 4,000 4,000 
Computer records 
management system upgrade 45,000 

Public Safety Building 
Exterior Paint 20,000 25,000 
Interior Paint 8,000 10,000 
Seal Coat Carport roof 6,000 
Seal Coat/Stripe rear parking 8,000 

Rear Gate operator 4,800 

Front Gate Operator 4,900 
Above Ground Fuel Tank 12,000 

  TOTAL 273,800 
           

$209,900 
         

$215,000  $228,000 $306,000 $320,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

ANIMAL CONTROL Mileage 

1 2002 
2002 Dodge PU 
Truck 30,000  32,000 35,000 

7124-9 2001 181,671 2001 Ford  F150 PU 28,000 30,000 35,000 

Radio 800MHZ mobile    6,000 
Radio 800MHZ 
portable 6,000 

New Pound 600,000 

  TOTAL   $28,000          $30,000 $42,000 $32,000 $635,000 $35,000 
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Department 
Veh

# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

Emergency Management 

Computers 5,000 5,000 

Equip Mobile Office 
 
 9,100 

HVAC Unit - Portable 
 
 10,000 

Utility Storage Trailer 16,000 

TOTAL $0 $0 $5,000 $19,100 $21,000 $0 
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FUTURE  
CAPITAL OUTLAY 

Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

Municipal Court 

AC Unit 6,000 

used Warrant Officer Vehicle 12,000 

  TOTAL   $0 $12,000 $0 $0 $6,0000 $0 
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BUDGET  YEAR:   
2018/2019 
 
PROJECTED COST: 
$6,000 
 
 
DESCRIPTION: 
AIR CONDITIONER 
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BUDGET  YEAR:   
2015/2016 
 
PROJECTED COST: 
$12,000 
 
 
DESCRIPTION: 
WARRANT OFFICER 
VEHICLE 
 



Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

Fire 
1580-10 2004 104,833 Ford Crown Victoria 29,000 29,000 29,000 29,000 29,000 

Back-up Cameras 7,200 

Increase of Fire Marshall to full time 72,000 

Increase of Administration to full time 62,000 

Gear replacement (6 sets of turnout/year) 12,000 12,000 12,000 12,000 12,000 13,000 

Air Packs  15,000 30,000 30,000 30,000 30,000 30,000 

Radios (2 per yr, narrow band) 9,000 9,000 9,000 9,000 9,000 10,000 

Dress Uniforms 25,375 

Radio Pager 9,000 

Relicense radios 20,000 

2 Pickup Trucks (2x4, ¾ ton, crew cab, 
long bed, diesel, a/c, vinyl) 75,000 40,000 

Ladder Truck, 100 foot 1,200,000        

1.5 ton Brush Truck (4x4, commercially 
built) 98,000 

MDT for apparatus 30,000 

Replace wildland PPE (shelters) 5,000 10,000 

Bldg behind station to house brush truck 
w/storage areas and electric 45,000 

Mobile Repeater 20,000 20,000 20,000 20,000 

Traffic light installed at 8th & 1069 
(Based upon Kiewit Price) 150,000 
2nd Fire Station North (house 4 units, 
large meeting room (alternate EOC), 
storage space, kitchen, his/hers showers, 
his/hers bunkrooms. 1,000,000 

Remote Nozzle for Brush Truck 6,500 

Steel and supplies for Brush Trucks Builds 6,000 

Office AC unit 7,500 

Hose Replacement 22,000 22,000 

Helicopter 7,500 

Fire Apparatus Pumper Tender, 
replacement for 140 600,000 

TOTAL $246,700        $1,546,375         $1,140,000  $302,000 $220,000 $673,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

WATER 
DEPARTMENT 

Pickup Truck 358,000 

522 1980 Ditch Witch Trailer 5,000 

502 2000 Mini Excavator JCB 803 40,000 
Hot Tap Machine 20,000 
Upgrade Fuel Meter System 12,000 

535 1993 Ford Explorer 25,000 
510 1984 Ford Dump 70,000 
521 1994 Leroi Air Compressor 25,000 

503 2001 New Holland Backhoe 75,000 

6" Pump w/ trailer, hoses 
 

35,000 
532 2004 Chevrolet 3/4 ton PU 40,000 

540 Ditch Witch Trencher 17,000 
Meter Reading Equipment 25,000 

537 2001 Chevrolet Van 25,000 
  542 2005 Chevrolet Silverado 35,000 
  543 2003 Ford F250SC (punch 09) 35,000 

538 2008 E-Z Go 20,000 
Valve Exerciser 18,000 

  Misc. Auction Items 15,000 15,000 15,000 15,000 15,000 

Meter Replacement 
3 $3,000 Commercial 10,000 11,000 12,000 13,000 14,000 

300 $100 Residential 30,000 30,000 30,000 30,000 30,000 
AMR System 125,000 135,000 145,000 155,000 

Fire Hydrants (@$2,000 ea) 8,000 8,000 8,000 8,000 8,000 48,000 

Water Storage Tanks 
3rd Storage Tank 70,000 70,000 70,000 70,000 70,000 

4th Storage Tank 80,000 80,000 80,000 80,000 80,000 

Homeport Elevated 

1.25 $500,000 
Waco 500K gal 
Elevated Tank - Plant 625,000 

Track A – Expansion 
Ground tank 500,000 

Pump/Pipe 150,000 

Road Patching Material 10,000 10,000 10,000 10,000 10,000 60,000 

Line Replacement 50,000 50,000 50,000 50,000 50,000 450,000 

  $20.00                        2,000  
60 miles = 316,800 feet  
System Improvements Per 
August 2007 
  Capital Improvements Plan 

$50.00 New Water Lines – 19630 ft. 196,300 196,300 196,300 196,300 196,300 
  TOTAL $1,396,300 $757,300 $676,000 $700,000 $513,300 $638,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 
WASTEWATER DEPT. 

New Sand base for drying beds 20,000 25,000 

632 New US Jetting Sewer Jetter 65,000 

New Monorail System for sulfur dioxide cylinders 15,000 

New $25.00 Access road to Motel lift station 

New Auto System for cleaning claridier weirs 100,000 
New Truck w/bed 2 ton hoist 70,000 80,000 

  New Wastewater Treatment Plant Upgrade 100,000   

  New Track hoe  70,000   80,000 

New 4” pump portable 24,000 26,000 
625 1995 To replace Ford ½ ton pickup (poor condition) 20,000 25,000 

623 1995 To replace Ford ½ ton pickup 20,000 

631 To replace CAT 33004 Generator 100KW 40,000 

New Air Solenoids 20,000 22,000 

Remote Camera 20,000 

1994 To replace Ford ¾ ton pickup 25,000 

633 2000 To replace Daewoo Skid Steer Loader 57,000 60,000 

604 2001 To replace Chevy ¾ ton pickup 20,000 

611 1986 To replace Ford  F8 - 1000 20,000 

635 2002 To replace Ford  ¾ ton pickup (purch 2009) 20,000 

636 2003 To replace Chevrolet (purch 2009) 20,000 

637 2010 To replace Kawasaki Mower (purch 2010) 10,000 

Track A Expansion 150,000 

To replace Line Replacement 100,000 
                 

100,000  
                 

100,000  100,000 100,000 100,000 

         $50.00                                                                      2,000  

60 miles = 316,800 feet  

System Improvements Per August 2007 

 Capital Improvements Plan    12,460,000 

New Lines 669,922 669,922 669,922 669,922 669,922 669,922 

$55.00 60902 ft. 

  TOTAL $1,290,922 $2,349,922 $874,922 $13,269,922 $779,922 $1,087,922 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

VECTOR CONTROL 

711 US Health ULV Fogger 10,000 15,000 

714 

1997 U.S. 
Health 
Mosquito 
Fogger 10,000 15,000 

Pickup truck to perm. 
Mount fogger on 30,000 30,000 

Pickup truck to 
perm. Mount 
fogger on 25,000 30,000 

  TOTAL   $50,000 $25,000 $0 $30,000 $30,000 $30,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

STREET DEPARTMENT 

New Rubber Tire roller 40,000 

312 1986 To replace International Dump 70,000 

New Water Truck 35,000 40,000 

New Street Sweeper 150,000 

363 1994 To replace Ford Dump Truck 70,000 70,000 

301 2004 To replace Chevrolet Silverado 18,000 

321 1987 To replace CAT 120 GM Grader 130,000 

323 2001 To replace JCB Backhoe 125,000 

345 2002 To replace Chevrolet Dump Truck 70,000 70,000 

332 2003 To replace 
Porta-Mole Culvert 
Cleaner 3,500 

315 1999 To replace BGTX Trailer 3,700 5,000 

302 2001 To replace Brush Truck 150,000 

310 To replace 
Schaeff Front end 
Loader 150,000 

333 2001 To replace 
Roller Packer Lee Boy 
L400T 30,000 30,000 

320 To replace International Loader 150,000 

360 To replace Asphalt Zipper 160,000 175,000 

361 2002 To replace Chevrolet Truck 30,000 

362 1997 To replace Chevrolet Truck 30,000 

365 2002 To replace Chevrolet Blazer 30,000 

370 2007 To replace Maintainer (purch 2011) 

319 1999 To replace Chevrolet Sonoma Truck 

322 1998 To replace Ford Expedition 

  Sub - total 358,000 $495,000 $352,000 $150,000 $240,000 $390,000 

Street Resurface (Two 
Coarse) 480,000 480,000 480,000 480,000 480,000 480,000 

5000  24                              $4.25   
Street Rebuild curb & 
gutter 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

175  24  $250.00 
Streets that need 

Limestone Base and 2 
Course Repair 

  Sub-total $1,480,000 $1,480,000 $1,480,000 $1,480,000 $1,480,000 1,480,000 

  TOTAL   $1,838,000 $1,975,000 $1,832,000 $1,630,000 $1,720,000 $1,870,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

BUILDING & INSPECTION 

Incode Mapping Module 13,500 

GPS Point 
Locator/Recorder 30,000 

Wide format scanner for 
plans and maps 9,235 

Replace flooring in annex 
building 5,000 

TOTAL $14,235 
               

$13,500 $30,000 $0 $0 $0 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

CODE ENFORCEMENT 
 

Incode Code Enforcement  
Module 8,500 

2005 $22,896 Truck 25,000 

  TOTAL   $8,500 $0 $25,000 $0 $0 $0 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

PARKS & RECREATION 
New Swimming Pool resurfacing 95,000 3,000 12,000 15,000 

New 
Handicap access to Swimming 
Pool 15,000 

New Trees/Irrigation 7,500 7,500 7,500 7,500 7,500 7,500 

New 80 ft. bucket truck 75,000 

New  Playground Equipment 50,000 

Live Oak Park 25,000 

New Live Oak Park Well 10,000 

Live Oak Park Baseball 45,000 

Live Oak Park Seat Coat 10,000 10,000 

Pavilion – Live Oak 40,000 

Water Well/Aerator – Live Oak 15,000 

Oak Terrace 10,000 

N.O. Simmons 20,000 

N. O. Simmons parking 100,000 

Whitney Lake 10,000 

Whittney Lake – restrooms 900.000 

Garden Center 5,000 

Utility Trailer 5,000 5,000 

109 2005 To Replace Centex Trailer 10,000 12,000 

108 2006 To Replace Riding Mower 12,000 14,000 

104 2007 New Riding Mower 12,000 

Humble Equipment 6,000 

20ft. Bucket truck 50,000 

106 1991 To replace Truck 20,000 30,000 

115 2003 Ford F150 Truck (purch 09) 30,000 

Misc Auction Items 15,000 15,000 15,000 15,000 15,000 

  TOTAL $244,500        $165,500  $87,500 $157,500 $1,021,500 $79,500 
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BUDGET YEARS:  
2014/2019 
 
 
PROJECTED 
COSTS: 
$7,500 
 
 
DESCRIPTION: 
IRRIGATION FOR 
TREES 
 
 
BUDGET YEAR:  
2017/2018 
 
 
PROJECTED COST:  
$60,000 
 
DESCRIPTION: 
60 FT. BUCKET 
TRUCK 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

DRAINAGE 

2500 Drainage Project  (Ave B?) 50,000 

434 2013 Kubota Mower ZD21F 10,900 15,000 

421 1992 Ford 3930 Tractor 20,000 

Heavy Duty Trailer 5,700 

402 1993 Ford 20,000 

405 1999 JCB 804 Super Mini Excavator 55,000 51,500 

Dump truck 50,000 

451 2002 John Deere Tractor 17,000 34,000 

404 2003 Chevrolet Silverado Truck 26,000 35,000 

Top Hat Trailer 20,000 20,000 

403 2000 
New Holland Slope 
Mower 85,000 85,000 

456 2003 Chevrolet ½ ton Pickup 18,000 

Mower 10,900 

431 1998 Culvert Cleaning System 50,000 

Scag Mower 15,000 

470 2004 
New Holland Wheel 
Loader 75,000 

Misc. Pipe 15,000 20,000 20,000 20,000 20,000 

  TOTAL   $711,600           $83,000  $122,000 $130,900 $231,500 $35,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

SENIOR CITIZEN CENTER 

New 2014 Van 50,000 25,000 

Parking lot seal 10,000 12,000 

AC 6,000 

  TOTAL   $56,000 
               

$10,000  $0 $0 $0 $0 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

LIBRARY 

Books/E-books 30,000 25,000 25,000 
 

25,000 25,000 50,000 
Bulk Computers for Public use 
including 
laptops/projector/scanner 15,000 15,000 25,000 

New book drop box (curbside) 6,000 

AC Units 16,000 12,000 

Library Consultant - expansion 10,000 

Engineer Fees and Conceptual 
Drawings for Building Expansion 60,000 

Building Expansion 
  (6000' @ $200) 1,200,000 

Furnishings/shelving 

 
 
 100,000 

  TOTAL $51,000      $35,000           $85,000  $1,356,000 $37,000 $75,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

FINANCE / UTILITY BILLING 

Tyler output Producer Module 6,500 

Software - Upgrade 15,000 

Purchase Order software 9,000 

Report Writer 5,000 

  TOTAL $6,500 $14,000                  $15,000 $0 $0 $0 
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Report Writer 
Need reports in Microsoft® Word or Excel? How about in 
XML, DHTML, PDF format and more? No problem. Tyler 

offers products that allow clients to deliver sophisticated 
reports. Clients build reports and deliver clear and accurate 
information safely from the Tyler database. Reports may 
be saved as templates that can be modified to the specific 

needs of each user. This includes report titles and 
parameters. Clients will also find it easy to add and remove 

fields and columns.  
  Applications 

Content Management 
Minutes 

Output Management 
Report Writer 

 
 

      
•Power to create Charts, 

alerts and highlighting 
exposes relationships and 

zeroes in on important 
information  

•Grouping, sections, drill-
down and on-demand sub-

reports allow quick 
identification and 

examination of data  
•Report designer tools and 

features include the ability to 
combine data fields with 
text, and insert objects 

including bmp, tiff, jpeg, 
and png images  

•Conditionally suppress 
records and sections while 

using  
•Flexible filtering tools  
•Drag and drop fields  

•Report parameters and 
record selection criteria 

ensure the data seen is the 
data needed  

•Ease in sharing reports with 
others 

Security 
Tyler’s clients determine 

who has access to view, edit, 
and run reports. Not only 

that, the level or category of 
information available, based 

on user & group, ensures 
that users only access 

information relevant to 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

CITY SECRETARY 

Laser Fiche Upgrade 10,000 

Scanner for Admin Assist desk 5,000 

Scanner for Records Retention 5,000 5,000 

Election equipment 20,000 

Organizational Assessment 20,000 

HR/P&P Assessment 20,000 

  TOTAL $45,000 $20,000 $15,000 $0 $5,000 $0 
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http://visitor.constantcontact.com/d.jsp?v=001kdIqtH8ZGZb-TqLHEih9ulMf9kJGzBTJ1BHdlLYL-o0hUfAoIuq2JuG9sn1HogrFJUMCrocRIxA=&p=un
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

CITY MANAGER 

City wide computers 8,000 8,000 8,000 8,000 8,000 8,000 

City Wide phone system 10,000 

Council 
Computers/Projectors 12,500 

Council façade 7,500 

Council Carpet 7,500 

TOTAL     $23,000 $20,500 $8,000 $8,000 $18,000 $8,000 
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Department Veh# Year Comments Description  2014/2015   2015/2016  2016/2017 2017/2018 2018/2019 2019/2020 

Economic 
Development 

New Webpage 
with mobile apps 8,000 

  TOTAL   $8,000 $0 $0 $0 $0 
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	Department :�Police ��Budget Year: �2015/2019���Projected yearly �Cost:�$10,000���Description:�car cameras����budget year:�2014/2018���projected Yearly �cost:�$6,000��description:�AR 15 Rifles
	Department :�Police ��Budget Year: �2013/2016��Projected yearly�Cost: �$3,600��Description:�45 cal. Sig suer�hand guns with�holsters����budget year:�2014/2019��projected yearly�cost:�$5,000��description:�taser stun guns�w/holsters��
	Department :�Police ��Budget Year and�projected costs: �2015/2017 - $9,000�2018/2019 - $10,000����Description:�Portable radios������budget year:�2015/2019���projected yearly�cost:�$12,000��description:�mobile radios
	Department :�Police ��Budget Year: �2014/2019���Projected yearly�Cost: �$4,000���Description:�Patrol Body Armor�����budget year:�2014/2015��projected cost:�$45,000���description:�Computer Records�retention system�upgrade��
	Department :�Public Safety Building��Budget Year and�projected yearly�costs: �2014/2015 -  $20,000�2018/2019 -  $25,000���Description:�Exterior Paint�����budget year and�projected yearl�cost:�2015/2016 - $8,000�2019/2020 - $10,000��description:�Interior paint
	Department :�Public Safety Building���Budget Year: �2014/2015���Projected Cost: �$6,000���Description:�Seal Coat Carport�roof���Budget Year: �2014/2015��Projected Cost: �$8,000��Description:�Seal coat and�stripe rear parking�������
	Department :�Public Safety Building���budget year:�2014/2015���projected cost:�$8,000���description:�seal coat and �strip front parking���budget year:�2014/2015��projected cost:�$4,800	��description:�rear gate operator����
	Department :�Public Safety Building��budget year:�2015/2016���projected cost:�$4,900���description:�front gate operator����budget year:�2014/2015	���projected cost:�$12,000���description:�above ground�fuel tank�
	Animal Control�Capital Budget 2015-2020
	Department :�Animal Control��Budget Year and�projected yearly�cost: �2015/2016 - $30,000�2017/2018 - $32,000�2019/2020 - $35,000���Description: �2002 dodge truck�����Budget Year and�projected cost:�2014/2015 - $28,000�2016/2017 - $30,000�2018/2019 - $35,000���Description:�2001 Ford F150�Pickup Truck�
	Department :�Animal Control���Budget year:�2016/2017��Projected Cost:�$6,000���Description:�Mobile and�Portable�Radios���Budget year:�2018/2019���Projected cost:�$600,000���description:�New Pound�
	Emergency Management�Capital Budget 2015-2020�
	Department :�Emergency Management��Budget Year and�projected costs:�2016/2017�2018/2019��Projected cost:�$5,000��Description:�computers���budget year:�2017/2018���projected costs:�$9,100���description:�Equip Mobile office
	Department :�Emergency Management
	Municipal court�Capital Budget 2015-2020
	Department:  �� Municipal court
	Fire Department�Capital Budget 2015-2020
	Department :�FIRE DEPARTMENT���Budget Year: �2014/2019���Projected Cost: �$29,000��Description:�2004 Ford Crown�Victoria����budget year:�2014/2015��projected cost:�$7,200��description:�backup cameras����
	Department :�FIRE DEPARTMENT���Budget Year: �2017/2018���Projected Cost: �$72,000���Description:�FULL TIME MARSHALL����budget year:�2015/2016��projected cost:�$62,000��description:�full time �administration����
	Department :�FIRE DEPARTMENT��Budget Years: �2014/2019��Projected yearly�cost:�$12,000 ��Description:�GEAR REPLACEMENT�(6 SETS OF TURNOUT/YR)����BUDGET YEARs and �Projected yearly�cost:�2014/2015 - $15,000�2016/2019 - $30,000���DESCRIPTION:�AIR PACKS����
	Department :�FIRE DEPARTMENT��Budget Year and�projected yearly�costs: �2014/2018 - $  9,000�2019/2020 - $10,000���Description:�NARROW BAND RADIOS�(2 per YeaR)�����BUDGET YEAR:�2018/2019��PROJECTED COST:�$15,000��DESCRIPTION:�THERMAL IMAGER����
	Department :�FIRE DEPARTMENT��Budget Year: �2015/2016��Projected Cost: �$25,375��Description:�Dress uniforms�����BUDGET YEAR:�2015/2016��PROJECTED COST:�$9,000��DESCRIPTION:�Radio Pager����
	Department :�FIRE DEPARTMENT��Budget Year: �2018/2019��Projected Cost: �$20,000��Description:�relicense radios�����BUDGET YEAR and �projected yearly�cost:�2014/2015 - $75,000�2016/2017 - $40,000���DESCRIPTION:�2 Pickup trucks (2x4, �1 ton,crew cab, long�bed, diesel)������
	Department :�FIRE DEPARTMENT��Budget Year: �2013/2018��Projected YEARLY�Cost: �$15,000��Description:�MATCHING FUNDS�FOR GRANTS����BUDGET YEAR:�2015/2016���PROJECTED COST:�$1,200,000���DESCRIPTION:�100 ft. ladder truck�w/equipment���
	Department :�FIRE DEPARTMENT��Budget Year:�2018/2019 ��Projected cost:�$98,000��Description:�MATCHING FUNDS�FOR 1.5 Brush truck�(4x4, commercially�built)����BUDGET YEAR:�2015/2016���projected cost:�$30,000���DESCRIPTION:�mdt for apparatus��
	Department :�FIRE DEPARTMENT��
	Department :�FIRE DEPARTMENT��Budget Year: �2014/2015��Projected Cost: �$45,000��Description:�pole barn behind�station to house�brush trucks�w/storage and�electric����budget years:�2014/2017��Projected cost:�$20,000��description:�Mobile repeater������������
	Department :�FIRE DEPARTMENT��Budget Year: �2017/2018��Projected Cost: �$150,000��Description:�traffic light installed�at 8th & 1069 �����budget year:�2016/2017��Projected cost:�$1,000,000��description:�2nd fire station near 361�&1069 ������������
	Department :�FIRE DEPARTMENT��Budget Year: �2014/2015���Projected Cost: �$6,500��Description:�remote nozzle for�brush truck����BUDGET YEARs:�2014/2015��PROJECTED COST:�$6,000���DESCRIPTION:�steel and supplies�for brush truck build����
	Department :�FIRE DEPARTMENT��BUDGET YEAR:�2015/2016���PROJECTED COST:�$7,500���DESCRIPTION:�Office AC Unit���budget year:�2014/2015�2018/2019��Projected yearly�cost:�$22,000��description:�Hose replacement�(LDH)������������
	Department :�FIRE DEPARTMENT���Budget Year: �2015/2016��Projected Cost: �$7,500��Description:�Helicopter����budget year:�2019/2020��Projected cost:�$600,000��description:�fire apparatus�pumper tender,�replacement for 140��������
	�WATER DEPARTMENT�Capital Budget 2015-2020�
	Department :�Water�����budget year:�2014/2015�����projected costs:�$35,000������description:�pickup truck
	Department :�Water��Budget Year: �2014/2015��Projected Costs:�$5,000���Description:�1980 Ditch Witch trailer�����budget year:�2018/2019���projected costs:�$40,000���description:�2000 mini excavator�JCB 803�
	Department :�Water��Budget Year: �2014/2015���Projected Costs:�$20,000���Description: �Hot tap machine�������budget year:�2014/2015���projected costs:�$12,000���description:�upgrade fuel�meter system
	Department :�Water���Budget Year: �2014/ 2015��Projected Costs:�$25,000���Description: �1993 Ford Explorer�����budget year:�2014/2015���projected costs:�$70,000���description:�ford dump truck�
	Department :�Water���Budget Year: �2014/2015���Projected Costs:�$25,000���Description:�1994 Leroi Air�compressor����budget year:�2015/2016���projected costs:�$75,000���description:�2001 NEW HOLLAND�BACKHOE
	Department :�Water��Budget Year: �2015/2016��Projected Costs:�$35,000��Description:�6” Pump with trailer�and hose����BUDGET YEAR:�2014/2015���PROJECTED COSTS:�$40,000��DESCRIPTION:�2004 CHEVROLET ¾ TON�TRUCK��
	Department :�Water��Budget Year: �2015/2016��Projected Costs:�$17,000���Description: �DITCH WITCH TRENCHER����BUDGET YEAR:�2015/2016 ���projected cost:�$25,000���DESCRIPTION:�METER READING�EQUIPMENT�
	Department :�Water��Budget Year: �2016/2017��Projected Costs:�$25,000���Description: �2001 Chevrolet Van�����BUDGET YEAR:�2016/2017���PROJECTED COSTS:�$35,000���DESCRIPTION:�2005 CHEVROLET�SILVERADO
	Department :�Water��Budget Year: �2017/2018��Projected Costs:�$35,000��Description: �2003 Ford F250SC�����BUDGET YEAR:�2017/2018���PROJECTED COSTS:�$20,000���DESCRIPTION:�2008 E-Z GO�
	Department :�Water��Budget Year: �2017/2018���Projected Costs:�$18,000���Description: �Valve Exerciser�����budget year:�2014/2018��projected yearly cost:�$15,000��description:�Misc. auction items
	Wastewater�Capital Budget 2015-2020�
	Department :�Wastewater��Budget Year and�projected yearly�cost: �2016/2017 - $20,000 �2019/2020 - $25,000����Description:�sand base for�drying beds�����budget year:�2014/2015���projected cost:�$65,000���description:�us jetting sewer�jetter�
	Department :�Wastewater��Budget Year: �2014/2015���Projected Costs:�$15,000���Description:�Monorail system�for sulfur dioxide�cylinders���budget year:�2014/2015��projected cost:�$100,000��description:�auto system for�cleaning clarifier�weirs���
	Department :�Wastewater��Budget Year: � 2014/2015 ���Projected Costs:�$70,000���Description:�Truck with�bed 2 ton hoist����budget year:�2014/2015���projected cost:�$100,000���description:�wastewater�treatment�plant upgrade
	Department :�Wastewater��Budget Year: �2014/2015 ����Projected Costs:�$70,000���Description:�track hoe�����budget year:�2014/2015���projected cost:�$24,000���   description:�   4” pump portable�
	Department :�Wastewater��Budget Year and�projected yearly�costs: �2014/2015 - $20,000�2015/2016 - $20,000�2019/2020 - $25,000 ����Description:�1995 ford ½ ton�Pickup truck�����budget year:�2015/2016���projected cost:�$40,000���description:�cat 33004 generator�100kw
	Department :�Wastewater��Budget Year and�projected costs: �2015/2016 - $20,000�2019/2020 - $22,000����Description:�air solenoids�����budget year:�2016/2017���projected cost:�$20,000���description:�remote camera
	Department :�Wastewater��Budget Year: �2016/2017���Projected costs:�$25,000��Description:�1994 ford ¾ ton �pickup truck�����budget year and�projected yearly�costs:�2014/2015 - $57,000�2019/2020 - $60,000���description:�daewoo skid steer�loader��
	Department :�Wastewater��Budget Years and�projected yearly�costs:�2016/2017 - $20,000�2017/2018 - $20,000����Description:�2001 chevrolet�¾ ton pickup truck����budget year:�2016/2017���projected cost:�$20,000���description:�1986 Ford f8 1000�
	Department :�Wastewater������Budget Year: �2018/2019�����Projected costs:�$10,000�����Description:�kawasaki mower ����
	Department :�Wastewater�����budget year:�2013/2018����projected yearly �cost:�$100,000�����description:�Line replacement
	Vector Control�Capital Budget 2015-2020�
	Department :�Vector Control��Budget Year and�projected cost: �2014/2015 - $10,000 (2)�2017/201 - $15,000 (2)���Description:�Replace 1997�US Health Corp.�fogger���budget year and�Projected Yearly�cost:�2015/2016 - $25,000�2019/2020 - $30,000��description:�new truck to�permanently mount�fogger on
	Street Department�Capital Budget 2015-2020�
	Department :�Streets��Budget Year: �2014/2015��Projected Cost: �$40,000��Description:�Rubber tire roller ������budget year:�2014/2015��projected cost:�$70,000���description:�international�dump truck
	Department :�Streets���budget years and�projected yearly�costs:�2016/2017 - $35,000�2019/2020 - $40,000����description:�water truck������budget years:�2015/2016�2018/2019���projected cost:�$150,000��description:�street sweeper��
	Department :�Streets��Budget Years: �2014/2015�2019/2020��Projected Cost: �$70,000��Description:�1994 ford dump truck����budget year:�2014/2015��projected cost:�$18,000��description:�2004 chevrolet�silverado�
	Department :�Streets����Budget Year: �2014/2015���Projected Cost: �$130,000���Description:�Cat 120 GM grader���budget year:�2015/2016���projected cost:�$125,000���description:�jcb backhoe�������
	Department :�Streets��Budget Year: �2015/2016���Projected Cost: �$70,000���Description:�2002 chevrolet�dump Truck ����budget year:�2016/2017���projected cost:�$3,500���description:�2003 Porta-Mole�culvert cleaner�
	Department :�Streets������Budget Years and�projected yearly�costs: �2016/2017 - $3,700�2019/2020 - $5,000��������Description:�Bgtx trailer��������
	Department :�Streets��Budget Year: �2015/2016���Projected Cost: �$150,000���Description:�Brush Truck�����budget year:�2016/2017���projected cost:�$150,000���description:�schaeff front end�loader����
	Department :�Streets��Budget Years: �2014/2015�2018/2019���Projected Cost: �$30,000���Description: �2001 Roller Packer�Lee Boy L400T�����budget year:�2017/2018��projected cost:�$150,000��description:�international loader����
	Department :�Streets��Budget Years and�projected yearly�costs: �2015/2016 - $160,000�2019/2020 - $175,000�����Description:�Asphalt Zipper����budget years:�2018/2019�2019/2020  ��projected yearly�cost:�$30,000��description:�Chevrolet truck
	Department :�Streets�����Budget Year: �2018/2019�����Projected Cost: �$30,000�����Description:�2002 chevrolet�blazer����
	Department :�Streets���Budget Years: �2014/2019�������Projected yearly�Cost: �$480,000�������Description: �Street resurface�(two coUrse)
	Department :�Streets�����Budget Years:�2014/2019�����projected cost:�$1,000,000�������Description:�Street Rebuild�curb and gutter
	Department :�Streets������Budget Years: �2014/2019�����Projected Cost: �$1,480,000�����Description: �base and 2 course�repair
	Building & Inspection�Capital Budget 2015-2020
	Department :�Building & Inspection����Budget Year: �2015/2016����Projected Cost: �$13,500������Description: �Incode Mapping�Module
	Department :�Building & Inspection��Budget Year: �2016/2017���Projected Cost: �$30,000���Description:�GPS point locator/recorder�����BUDGET YEAR:�2014/2015���PROJECTED COST:�$9,235���DESCRIPTION:�Wide format scanner �for plans and maps�
	Code Enforcement�Capital Budget 2013-2018
	Department:�Code Enforcement����Budget Year: �2016/12017����Projected Cost: �$25,000����Description:�Replace truck
	Parks and Recreation�Capital Budget 2015-2020
	Department :�Parks and Recreation��Budget Years and�projected costs:�2014/2015 - $95,000�2015/2016 - $  3,000�2017/2018 - $12,000�2019/2020 - $15,000���Description:�Swimming Pool�resurfacing�����budget years:�2018/2019��projected costs:�$15,000��description:�handicap access to�swimming pool���
	Department :�Parks & Recreation
	Department :�Parks and Recreation����Budget Year and�projected cost: �2014/2015 - $20,000�2016/2017 - $  5,000�2018/2019 - $  5,000����Description:�Playground�Equipment������
	Department :�Parks and Recreation/��budget year:�2014/2015���projected cost:�$10,000���description:�Live Oak Park Well����budget year:�2017/2018���projected cost:�$45,000���description:�live oak park�baseball field���
	Department :�Parks and Recreation��budget years:�2015/2016�2018/2019���projected cost:�$10,000���description:�Live Oak Park�Seal Coat����budget year:�2014/2015���projected cost:�$40,000���description:�pavillion – live oak��
	Department :�Parks and Recreation��Budget Year: �2014/2015���Projected Cost: �$15,000��Description:�Water Well/�Aerator�at Live Oak Park�����budget year:�2015/2016���projected cost:�$20,000��description:�N.o. simmons park
	Department :�Parks and Recreation��budget year:�2015/2016���projected cost:�$100,000���description:�N.O. Simmons parking����budget year:�2018/2019���projected cost:�$900,000���description:�whittney lake – �restrooms��
	Department :�Parks and Recreation/��Budget Year:�2014/20105���projected cost: �$5,000���Description:�garden center����budget years and �projected yearly�costs:�2014/2015 - $5,000�2018/2019 - $5,000����description:�utility trailer�
	Department :� Parks and Recreation/��Budget Years and�projected costs: �2015/2016 - $10,000�2019/2020 - $12,000����Description:�Centex Trailer����budget years and�projected yearly�costs:�2014/2015 - $12,000�2017/2018 - $12,000�2018/2019 - $14,000���description:�riding mower������   � 
	Department :� Parks and Recreation��Budget Year: �2017/2018���Projected Cost: �$6,000���Description: �Humble equipment�����budget year:�2018/2019��projected cost:�$50,000��description:�20 ft. bucket truck�����
	Department :�Parks and Recreation��Budget Years and�projected costs:�2014/2015 - $20,000�2016/2017 - $30,000���Description:�replace 1991�out-of-service�truck����Budget Year: �2016/2017���Projected Cost: �$30,000��Description:�ford f150 truck������
	Department :�Parks and Recreation������budget years:�2014/2018 ����Projected yearly �cost:�$15,000����description:�Misc. auction items��
	Drainage & Building�Capital Budget 2015-2020
	Department :�drainage & buildings���Budget Year: �2014/2015��Projected Cost: �$500,000���Description:�Drainage Project�Avenue B���budget year:�2014/2015���projected cost:�$10,900��description:�Kubota mower�zd21f�
	Department :� drainage & buildings��budget year:�2014/2015���projected cost:�$20,000���description:�ford 3930 tractor����budget year:�2014/2015���projected cost:�$5,700���description:�Heavy duty trailer������
	Department :� drainage & buildings���budget year:�2014/2015���projected cost:�$20,000���description:�1993 Ford���Budget Years and�projected costs: �2014/2015 - $55,000�2018/2019 - $51,500����Description:�jcb 804 super�mini excavator����
	Department :�drainage & buildings���budget year:�2013/2014�2016/2017��projected yearly�cost:�$50,000���description:�Dump truck���Budget Year and�projected yearly�cost:�2015/2016 - $17,000�2016/2017 - $34,000���Description:�John Deere�Tractor�
	Department :� drainage & buildings���budget years and �projected costs:�2015/2016 - $26,000�2017/2018 - $35,000�����������description:�chevrolet Silverado�Truck�������
	Department :�Drainage & buildings��Budget Years: �2015/2016�2019/2020���Projected Cost: �$20,000��Description:�1998 Top Hat Trailer�����budget years:�2014/2015 �2018/2019��projected yearly�costs:�$85,000 ��description:�2000 new holland�slope mower�
	Department :� drainage & buildings��Budget Year: �2016/2017���Projected Cost: �$18,000���Description:�Chevrolet ½ ton�pickup ���budget year:�2017/2018��projected cost:�$10,900��description:�Mower��
	Department :� drainage & buildings���budget year:�2017/2018���projected cost:�$50,000��description:�1998 Culvert�Cleaning system����budget year:�2017/2018���projected cost:�$15,000��description:�2008 scag Mower�����
	Department :�Drainage & buildings��Budget Year: �2018/2019��Projected Cost: �$75,000��Description:�2004 new holland�wheel loader���budget year and�projected yearly�cost:�2014/2015 - $15,000�2015/2016 - $20,000�2016/2017 - $20,000�2017/2018 - $20,000�2018/2019 - $20,000��description:�Misc. pipe�
	Senior Citizen CENTER�Capital Budget 2015-2020
	Department :�Senior Citizens��Budget Year: �2014/2015���Projected Cost: �$50,000���Description:�2014 van����Budget year and�projected cost:�2015/2016 - $10,000�2019/2020 - $12,000���Description:�Parking lot Seal���				���				
	Department :�Senior Citizens����Budget Year: �2014/2015����Projected Cost: �$6,000���� Description:�Air conditioner
	Library�Capital Budget 2015-2020��
	Department :� Library���Budget Year and�projected costs: �2014/2015 - $30,000 ��Description:�add new E-books �to collection�����thereafter;��budget years and �projected costs:�2015/2016 - $25,000 �2016/2017 - $25,000�2017/2018 - $25,000�2018/2019 - $25,000�2019/2020 - $50,000��Description:�books, e-books, DVDs,�Audios & Magazines ���� 
	Department :� Library �Budget Year and�projected costs:�2014/2015 - $10,000�2017/2018 - $15,000�2017/2018 - $25,000���Description:�Computers for Public�use including�laptops/projector �and scanners����BUDGET YEAR:�2014/2015��PROJECTED cOST:�$6,000���DESCRIPTION:�New book drop box�������������������� 
	Department :�Library �
	Department :� Library��BUDGET YEAR:�2016/2017��PROJECTED cOST:�$10,000��DESCRIPTION:�Library Consultant – �expansion����budget year:�2017/2018��projected cost:�$60,000��description:�engineering fees and�conceptual drawings�for library expansion����������������������� 
	Department :�Library ���budget year:�2017/2018���projected costs:�$1,200,000���description:�library expansion����budget year:�2017/2018��Projected costs:�$100,000��Description:�Furnishing/Shelving
	�Finance and Utility billing�Capital Budget 2015-2020��
	Department:  �Finance/Utility Billing��Budget  Year:  �2014/2015���Projected Cost:�$6,500���Description:�Tyler Output�producer module�����budget year:�2016/2017��Projected cost:�$15,000��description:�Software upgrade����
	Department:  �Finance/Utility Billing����Budget  Year:  �2015/2016�����Projected Cost:�$5,000������Description:�Report Writer�
	�City Secretary/Human rESOURCES�Capital Budget 2015-2020�
	Department:  �City Secretary ������Budget  Year:  �2016/2017������Projected Cost:�$10,000������Description:�LaserFiche�Upgrade
	Department:  �City Secretary��Budget  Year:  �2016/2017���Projected Cost:�$5,000���Description:�scanner at�admin assist desk����budget year:�2014/2015�2018/2019��projected cost:�$5,000��description:�scanner in records�retention office�
	Department:  �City Secretary
	�City Manager�Capital Budget 2015-2020�
	Department:  �City Manger��Budget  Year:  �2014/2019��Projected yearly�Cost:�$8,000���Description:�City Wide�Computers�����budget year:�2018/2019���projected yearly cost:�10,000���description:�city wide phone system� 
	Department:  �City Manger
	Department:  �City Manger��Budget  Year:  �2014/2015���Projected Cost:�$7,500���Description:�Council façade�����budget year:�2014/2015���projected cost:�$7,500���description:�council carpet
	Economic development�Capital Budget 2015-2020
	Department:  �economic development���Budget  Year:  �2015/2016�����Projected Cost:�$8,000�����Description:�new webpage with�mobile apps��

